Town of Litchfield
 Board of Selectmen
[bookmark: _GoBack] Date: January 11, 2016
Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Richard Lane, RAC; Pat Soboleski, Budget Comm. and Senior Director.
         Guests Present: Ron Manwell
 2.0     Minutes of Dec 28, 2015 meeting submitted for final approval. A motion to approve as drafted was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager -A.   Tax payments continue to come in well.
                 B. Foreclosure notices have gone out.  Additional payments are expected before the March deadline.
                 C. Interviews for the vacant full time position in the Town Office have been completed and a selection made.  There were 3 very good candidates.
                 D. Department heads have been asked to provide a proposed budget by January 30.
         3.2 Code Officer/Plumbing Inspector - Absent.  He is expected to be at the next meeting.
         3.3 Road Commissioner A. Public Works responded last night to downed trees in the roads.
                 B. They went out Saturday night to sand because of icy conditions.
                 C.  The new one ton truck has had emergency lights installed.
                 D. The 2005 International has a new clutch coming.  The replacement will be done in our own garage using our crew.  Larry did a training class on clutches and found this one needed replacement.
         3.4 Fire and Rescue A. Ron Manwell and Chief Labbe discussed the status of the needed repairs to the tank truck. Ron is trying to save the existing tank and is working with experts in the poly tank field to get the best results.  Ron outlined the proposed work in some detail including the repairs to the tank, the method of securing the tank to the chassis, replacing the existing drainage valves with others and addressing the support needs for the front compartment. All work would be done at Ron’s site. The proposed cost is $19,000.  There was discussion about the comparative cost of a new tank with no information regarding the warranty, i.e. if it would transfer to a different chassis if needed.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve repairing the tank truck for $19,000 with $14,000 to come from the Fire and Rescue account and $5,000 from the contingency fund.  Vote 3 - 0.
                 B. the First Responder class is completed and students are waiting to take the test.
         3.5 Emergency Management
         3.6 Assessing Agent
         3.7 Other Town Committees
                 The Road Advisory Committee - Richard questioned the crack sealing experience and asked if it would be advisable to bring one or more vendors in to discuss it.  This is considered one of the processes that DOT likes to see done to protect the roads and help keep the pavement from deteriorating as quickly.  He will see if he can get any in for the Jan 20 meeting.
 4.0     Agenda Adjustments
         4.1 Resignation sees 8.1
 5.0     Scheduled Business
         5.1. Ferrin Road Bridge Update - Larry advised he has signed the application for the Army Corp of Engineers permit.  Tim Aguilar, the engineer from Coffin Engineering will have the RFP for the next Board meeting on Jan 25.  The engineer will send it out and have the proposals sent to him to be delivered to us for the Feb 22 meeting for the Board to open.
         5.2 R2-098A (Abatement) for $155.50 for Judy McPherson for a Homestead Exemption previously overlooked.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this abatement.  Vote 3 - 0.
         5.3 Write Offs (abatements) R05-052 -2 for years 2013 ($123.00) and 2014 ($42.50) for Simone Gagnon.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this abatement.  Vote 3 - 0.
         R08-006 on 2 for 2013 ($66.54) and 2014 ($50.19) property owner, Patricia Blake for a mobile home that had been removed but the tax record was not updated..  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this abatement.  Vote 3 - 0.
         R03-097 -CSON for 2014 for Nicole Russell, mobile home $275.06.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this abatement.  Vote 3 - 0.
         5.4 Supplemental - Tree Growth Refile Penalty of $500.00.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this supplemental.  Vote 3 - 0.
 6.0     Unscheduled Business
         6.1
 8.0     Appointments and Resignations
         8.1 C. Russell Thayer submitted a resignation from the Senior Advisory Board as he is moving out of town.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this resignation.  Vote 3 - 0.
 9.0     Warrants
         9.1 Town Voucher # 13 for $385,780.96 A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this warrant.  Vote 3 - 0.
         9.2 Town Payroll # 14 for $16,282.23 A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this payroll.  Vote 3 - 0.
 10.     Other Business
         10.1 Pat Soboleski advised the Carol Bailey String Band performed several times in December
 and enjoyed the experiences.  There was a nice front page article and photos in the Lewiston paper on Dec. 26th regarding one of their performances.  A donation of $500 has been received by the Senior Center for the Band and Dance Troupe.
         10.2 The Town Manager requested cashing out 138 hours of her vacation time not used.  A motion was made by George Thomson, seconded by Rayna Leibowitz to approve this request with the recommendation that the Town Manager will try to use some vacation time on a regular basis to reduce the hours on the books.  Vote 3 - 0.
 11.0    Selectmen/Public Discussion/ Communication
         11.1. A letter was received from Mr. Scott Richard of the Huntington Hill Road regarding snow plowing issues from last winter.  Trudy will contact him to discuss it.
         11.2 The Town Manager has communicated with the Town of Monmouth regarding repairs made to the Woodbury Pond Dam.  Perhaps they will consider contribution to the costs and also appointing a representative to participate on the Dam Committee.  Approximately 17% of the properties on the ponds are in Monmouth.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
 13.0    Adjournment at 9:10 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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