Town of Litchfield
 Board of Selectmen
 Date: Jan 25, 2016
[bookmark: _GoBack]Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Steve Ochmanski, CEO, LPI; Richard Lane, RAC.
         Guests Present: Dan Fields, Trail Master for the Litchfield Snowmobile Club
 2.0     Minutes of Jan 11, 2016 meeting submitted for final approval.  A motion to approve as drafted was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager -A. A check for $1,500 has been received from the attorney as payment of the penalty where timber harvesting over the line onto Town Owned property was done from the McInnis estate property.
                 B. Trudy asked the Board to consider when the best time would be for the June Town Meeting date, Primary elections are June 14, Oak Hill High School graduation is June 6.  No decision was made.
                 C. Taxes continue to come in very well.
                 D. The full time position was offered to Diana Larrabee and accepted.  She will be starting soon.
                 E. The Rabies Clinic, postponed from the 16th to the 23rd due to a snowstorm saw 85 animals and made $900 for the Fuel Fund.
         3.2 Code Officer/Plumbing Inspector -
                 A. Building Permits Log for November was provided.  The soil stabilization shown requires a DEP permit.  7 permits were issued for an owner identified value, $147,400.00
                 B. Building Permits Log for December was provided.  10 permits were issued with owner identified value of $239,840.00
                 C. A summary was provided that shows the number and type of permits issued for 2015 with total values of $3,849,234.00 including 12 stick built homes, 1 modular, 2 new mobile homes, 4 replacement mobile homes, 8 mobile home transfers, 5 additions, 9 garages, 20 sheds, 10 decks, 8 home improvements, 6 other, 1 demolition, 2 pools and 4 commercial buildings.  Fees received for these permits were $9,150.00
         3.3 Road Commissioner A. Larry met with MDOT rep. David Allen and Engineer Mike Burns regarding the Buker Road Bridge.  MDOT intends to limit it to 25 tons for trucks with two or three axles.  This will negatively impact the Town’s ability to use that road to reach the Oak Hill Road for plowing and sanding with the wheeler, which was purchased to do that route.  This may happen any day.  The men from MDOT advised there are no exceptions, no waivers, and no variances.  The traffic study they did on a Friday afternoon in November did not identify much truck traffic.  Additional study or anecdotal information will not change their opinion.  The MDOT and the USDOT are using a different formula for calculating weights for bridges with more than 20 foot spans, since the bridge collapse in Minnesota and it is not negotiable.  Discussion included the need to inform the many construction companies that use Buker Road for regular and frequent trips.
                 B.  A fuel tank leak was discovered on the 2001 truck.  A used tank was obtained for $500 and $40 for parts and the work was done in house, saving us about $2,000 in costs.
                 C. The cutting edges are holding up well.
                 D. Ferrin Road Bridge, the RFP is not available yet.  Larry will try to get it to us so it can go out by Feb. 1 as planned.
                 E. The MTA contract for the Small Road overpass was awarded to Wyman and Simpson.  Work is to be done this summer.
         3.6 Assessing Agent -Ellery and some of his co-workers have been here on a Friday and storm day to work on the assessing duties.
         3.7 Other Town Committees
                 A. The Road Advisory Committee Chairman, Richard Lane, reminded us of the road costs informational meeting scheduled for Thursday at 6:30 PM.
 4.0     Agenda Adjustments
         6.1 Jeff Phillips
 5.0     Scheduled Business
         5.1. Dan Fields, Snowmobile Trail - Dan is requesting permission to temporarily reroute the snowmobile trail onto Town owned land to allow safer travel around the edge of the Peckham pit.  This will put the trail further from the edge of the pit and the steeply sloped sides.  He provided photos of the proposed route and maps of the area were reviewed.  A motion was made by Rayna Leibowitz, seconded by George Thomson to approve a temporary trail on Town owned property as discussed.  Voted 3 - 0.
         5.2 Mike Robinson (Driveway) Resident was absent.  No discussion was held.
 6.0     Unscheduled Business
         6.1 Jeff Phillips - Will be invited to attend the 2/23 meeting to discuss and try to resolve the two issues facing him.  Steve is to provide draft documents.
 9.0     Warrants
         9.1 Town Voucher #14 for $60,238.28 approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.  The check for Calderwood Engineering will be held pending receipt of the RFP.
         9.2 Town Payroll #15 for $20,378.20 approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 11.0    Selectmen/Public Discussion/ Communication
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Jeffrey Phillips (2/23/16)
 13.0    Adjournment at 8:20 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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