
Town of Litchfield
[bookmark: _GoBack] Board of Selectmen
 Date: February 8. 2016
 Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO/LPI; Larry Nadeau II, RC and PW Foreman; Don Jenkins, Budget Committee
         Guests Present: Tamara Whitmore, Friends of Cobbossee Watershed
 2.0     Minutes of January 25, 2016 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager -A. Work has begun on 54 Foreclosures.  Most of these are expected to be paid or repurchase agreements instituted.
         3.2 Code Officer/Plumbing Inspector - Jeffrey Phillips will be invited to attend the Feb. 22 meeting to review, discuss and resolve the issues relating to the two consent agreements. The letter of invitation (from Trudy) will request he provide the letter regarding recommendations of plant height for the shore land violation.
         3.3 Road Commissioner-  A modification in math and additional research regarding the Buker Road Bridge has resulted in a change to a prohibition of over 34 tons on tri-axle vehicles.  The posting is expected to be implemented in February and weights and measures officials will be present to enforce it.  The three trucking companies this is expected to impact include Tibbetts, Canty and McGee.  They will be notified by Larry or MDOT representatives before the bridge is posted.  Eric Calderwood will also review the weight information and talk with the MDOT Engineer, Mike Burns.
                 B. Ferrin Road Bridge/Culvert bid request has gone out for submission by 2/22/16 and are expected to be opened at that BOS meeting.
                 C. The Upper Pond Road (UPR) and Huntington Hill Road (HHR) have had some preliminary assessments done by Eric Calderwood.  The UPR will require easements for drainage improvements.  The HHR should have larger culverts to eliminate some of the problem areas.
                 D.  Mr. Calderwood also expressed concerns about the safety of the UPR and Plains Road intersection.  He will e-mail MDOT regarding his concerns.  His suggestion is to remove 10 feet of elevation at the top of the hill (Plains Road) and that would eliminate the blind corner.
                 E. Small Road - The Maine Turnpike Authority has work scheduled on the overpass starting in the spring, after the road postings have come down.  (Wyman and Simpson Co. were awarded the bid.)  This will close the Small Road to through traffic and channel more traffic to the UPR and Hallowell Roads.
                 F. Larry received a letter inviting requests for signs for town roads.  We need to pay 10% of the costs.  An assessment of needs will be done between storms and plowing requirements.
                 G. Radios in trucks have been changed as needed to improve communications.  An improvement has been realized.
         3.4 Fire and Rescue A. December Fire Calls: 8 calls, including 2 Mutual Aid and 1 Turnpike.  December Rescue Calls: 1 Turnpike and 6 local with GFD responding to 10
                 B. January Fire Calls 4 local, 1 Mutual Aid.  Rescue calls not available
                 C. No updates on tanker work.
         3.5 Emergency Management
         3.6 Assessing Agent
         3.7 Other Town Committees: Solid Waste Committee requested signatures for three certificates of appreciation for 3 students at the Lewiston Technical Center who worked on measuring and mapping the Transfer Station site.  This was approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

 4.0     Agenda Adjustments
 5.0     Scheduled Business
         5.1. Tax Supplements: For Steven Dan, Tree Growth Penalty for failing to file on a timely basis, $500 on property at Map R14 -041.  Approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Linda Dan, Map R14 -042, $500 Tree Growth Penalty for failing to file on a timely basis, $500.  Approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.2 Tamara Whitmore (Friends of Cobbossee Watershed) Tamara provided a presentation regarding the work of the Friends especially relating to mapping and controlling the milfoil infestations in waterways in and abutting Litchfield.  A lot of work has been done but the effort needs to continue.  A request for funding at the same level as this year will be part of the budget requests for FY 2016-2017.
         5.3 Budget Review: Admin. - line 023 will read CEO/LPI, An additional line 026 Road Comm. $15,000 will be added; Gen’l Gov’t - no changes, Emp. Benefits - no changes, Ins - no changes (although there are uncertainties about the cost of the Risk Pool and Public Officials Ins), Legal - no changes, GA - no changes, Planning Board - no changes, T.O. Operations   - no changes and Office Equipment - no changes.
                 The Expense Report for all departments as of Jan 31, 2016 was distributed.
                 Dan Jenkins provided a spreadsheet for review and discussion at a later meeting.
 6.0     Unscheduled Business
         6.1
 8.0     Appointments and Resignations
         8.1
 9.0     Warrants
         9.1 Town Voucher # 15 for $347,471.17    Approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         9.2 Town Payroll # 16 for $15,799.89    Approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 10.0     Other Business
         10.1
 11.0    Selectmen/Public Discussion/ Communication
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Simone Gagnon Adjustment for Homestead Exemption Error
 13.0    Adjournment at   8:45 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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