


Town of Litchfield
 Board of Selectmen
 Date: February 22, 2016
[bookmark: _GoBack]Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Steve Ochmanski, CEO, LPI; Tamas Szepsy, Budget Comm.
         Guests Present: Dian White, resident, Eric Calderwood and Tim Aguilar from Calderwood Engineering.
 2.0     Minutes of February 8, 2016 meeting submitted for final approval. A motion to approve as written was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager -A. Trudy got a call from the Monmouth Town Manager inviting a figure for him to put in the proposed budget for cost sharing the repairs to the Woodbury Pond Dam.  After discussion, a figure of $ 7,000   was recommended.
                 B. A cost of fuel oil for the Town of Litchfield has been offered at $1.59 gallon effective July 1, 2016 to May 31, 2017.  Diesel Fuel is $1.58.  Larry will try to get another offer from another dealer by COB Tuesday.  These prices were quoted to RSU#4.  We have purchased together with them for a few years to obtain better prices.  Trudy will check to see if the price through RSU #4 is one we are committed to or if we could contract with another vendor without jeopardizing their cost.
                 C. Foreclosures are being processed and info for action by the Board will be available in late March.
                 D. Sand and salt inventories are good.
         3.2 Code Officer/Plumbing Inspector - A. Permit applications have slowed down.  There is a pending subdivision before the Planning Board at their next meeting on March 3 at 6:30.  The site is off Rt. 126, just west of Mace Road.  See 5.1 below.
                 B. There are two pre-application meetings planned for Shore land Zone rebuilds.
         3.3 Road Commissioner A. There have been some minor breaks to the equipment.  None were major or could not be repaired.  The soft shoulders are impacting how snow removal is being done.
                 B. The recent small storms have been dealt with.  They required salt and sand as well as some plowing.
                 C. Discussion of posting the roads was held.  Most area towns have not posted their roads.  With minimal frost in the ground, it doesn’t look like not posting them will have an adverse effect.  No decision to either post or not post was made.  If action needs to be taken to post the roads, the issue is still open for further discussion.
         3.4 Fire and Rescue
         3.5 Emergency Management
         3.6 Assessing Agent
         3.7 Other Town Committees
 4.0     Agenda Adjustments
 5.0     Scheduled Business
         5.1. Street Name: Lahey Drive (U13-001) this name is requested for the subdivision being considered as identified in 3.2 A above.  The application could not be approved by the Planning Board without a road name.  A motion to approve the name Lahey Drive was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.2 Jeffrey Phillips: Mr. Phillips advised via e-mail that he is working in New Hampshire and is living in an apartment there during the week and returning to Litchfield on the weekends only.  He sent a list of the plants the KS&WC District had advised him would work for buffer plants. It appears he did not tell them this was to correct a violation of the state’s Shore land Zoning laws.  He purchased some plants, smaller than required, last fall but failed to plant them, so it is expected they will not survive the winter.  They are also well below the specified height of 5 feet.  The Board discussed the two issues regarding Mr. Phillips.  Re: unsecured trash: Mr. Phillips did not comply with the signed consent agreement.  A penalty of $1,000 is imposed.  If he violates it again, we’ll take him to court.  Re: the Shore land Zone violation, he modified the original consent agreement by crossing out the stipulated height of the required plants he was to plant and signed his modified copy.  It was not accepted and signed by the Board, so no valid agreement is in place.  A motion was made by George Thomson, seconded by Rayna Leibowitz to issue a $7,500 penalty for the violations.  If full compliance is achieved by 6/30/16 with plantings in the violated area of acceptable plants that are a minimum of 5 feet tall, then $2,500 of the penalty will be waived.   The resident will be notified by letter from the Town Manager, sent by certified mail with an e-mail copy to be sent a few days later.  The letter will include copies of the revised consent agreements.  A motion to approve the above information and authorize the Board to sign it outside this meeting was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.3 Ferrin Road Bridge Bids - Four bids were received for the proposed work.  Alternative #1 included a concrete bridge surface; Alternative #2 included a timber bridge surface.  Contractors were invited to bid on one or both alternatives.  The Chairman opened the sealed bids reflecting the following amounts:

  Bidder	                              Alternative #1                                 Alternative #2       		         Accepted or  
		             Concrete Decking                            Timber Decking		          Not Accepted

Thomas Dicenzo		No Bid				$134,000		          Not Accepted
Herman, Maine 

Wyman& Simpson	No Bid				$184,000		           Not Accepted
Richmond Maine

NF Luce			$130,000			$122,000		           Alternative #1 Accepted Norridgewock Maine								           Alternative #2 Not 

CPC Construction		No Bid				$188,553	                           Not Accepted
Freeport Maine	  

The Road Commissioner and representatives of Calderwood Engineering reviewed the bid proposal for compliance and found it to be consistent with bid requirements.  The contractor is known to be reputable according to Mr. Calderwood.  A motion to accept and approve the bid from N F Luce for the concrete decking option for $130,000 and authorize the Town Manager to sign the contract  made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 Re: Calderwood Engineering fees for additional services, Mr. Calderwood advised there may be additional charges for any testing services and hourly fees as identified in his contract for any other work performed by Calderwood Engineering.
 5.4 Assessor’s Agent Contract - RJD Associates offered a three year contract, specifying Ellery Bane as the representative assigned to Litchfield at a rate the first year (7/1/16 - 6/30/17) of $21,500, the second year (7/1/17 - 6/30/18) of $22,000, and the third year (7/1/18 - 6/30/19) of $22,500.  After discussion, a motion to approve the proposed three year contract with RJD Associates was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 6.0     Unscheduled Business
         6.1
 8.0     Appointments and Resignations
         8.1 Roland Morin (Senior Advisory Committee) A motion to approve Roland Morin to the Senior Advisory Committee was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 9.0     Warrants
         9.1 Town Voucher # 16 for $72,154.32 A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         9.2 Town Payroll # 17 for $17,709.90 A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 10.     Other Business
         10.1
 11.0    Selectmen/Public Discussion/ Communication
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Judith McPherson Adjustment for Homestead Exemption
 13.0    Adjournment at 8:27 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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