[bookmark: _GoBack]Town of Litchfield                                                                                                                                                                                              Board of Selectmen                                                                                                                                                                                             Date March 9, 2015
Final Minutes
 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Steve Ochmanski, CEO, LPI, RC; Larry Nadeau, PW Foreman; Tiffany Caton, Rec Director; Richard Lane, RCA, Budget Comm.; Tom Szepsy, Budget Comm.; Stan Labbe, Fire Chief, Tina Gowell, Rescue, Fire Dept. Reps: Jack Samson, Kevin Buckmore, Luc Gervais, Darrell Ellis; Bruce Slattery, EMA Director.     Guests Present: Mark and Lindsay Nelson, George Rogers, Jill Williams
 2.0     Minutes of February 23, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Agenda Adjustments - none
 4.0     Reports and Correspondence
         4.1 Town Manager, No Report, Trudy absent because of health issues.
         4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                 A. Road Names submitted for approval
                         1) Park Lane - Off Hallowell Rd, North side of the pit, primary entrance for Litchfield Park (for 911 emergencies). A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
                         2) Laurettes Lane, formerly 934 Richmond Road, another lot separated and another home going in, prompting Lane name. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.                                                                                                                                                                                       		       3) Nuthatch Lane, at 171 Pine Tree Road, an apartment has been developed over the garage, creating two residences, requiring Lane name.  A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.                                                                                                                                                                                                                            	B. Wharf Bridge on Dennis Hill Road - MDOT has advised it will be closed for 3 weeks in August.  Emergency vehicle traffic will be allowed during this period.  More specific dates will be provided after the contract for the work is awarded.                                                                                                                                                                                           	C. Transfer Station - Steve and Judy are meeting with the E-Waste representative on Thursday to discuss changes in Universal Waste.  This might include accepting batteries of all kinds for recycling.  Also, the 55 gallon drums and all paint cans have been removed.  The bulk storage tank has been emptied and cleaned, the secondary containment cleaned and inspected.  There were no spills identified to the ground.  Costs to date: $13,400.                                                                                                        	D. Next storm expected - over the weekend.  Our sand/salt status is OK but not great.                                                                          4.3 Fire and Rescue                                                                                                                                                                                                 	A.  Structure fire Wed.  Town plowed roadway for closer access.  Leak occurred in poly tank.  Will need to be inspected for installation defect or other cause.  Cost to repair unknown just yet.  The tank is warrantied.                                                                 	B.  Also, a 4 inch line was incorrectly attached to the pump and damages occurred. It is being fixed and the pumps will be (annual) tested at the same time to avoid taking them out of service again next month.  Stan should have cost information on Thursday.
 5.0     Scheduled Business                                                                                                                                                                                         	5.1 Dispatch Services - There was discussion about dispatch services from the RCC and Lincoln County being investigated.  While there are a lot of unanswered questions, Gardiner is seriously considering the move, possibly as early as the end of the year.  More information is needed regarding costs of staying and leaving RCC and communication capabilities (towers) as well as equipment issues.  Additional discussion will occur as more information is available.  It was noted that by our contract, RCC must be given 6 months to separate from them.                                                                                                                   	5.2 Budget Review -                                                                                                                                                                                 		 A. Rec Department includes a 6% increase in field maintenance and 3% salary increase.                                            		 B.  Emergency Services includes a question of the $3,000 Tower rental amount, the addition of $4,000 for Town radios/relicensing (services for public works radios and establishing some spares).  Dispatching services are in this section and there are too many questions to create an accurate budget figure (see 5.1 above).                                                                              		C.  Fire Dept. - Change line 452 to include Tower Services, Plan to purchase 4 pagers and 2 portables to get more channels.  Radios are in fairly good order until they need to be replaced for digital ones.  Budget may need to include $ for the roof and siding for 3 sides of the Purgatory station.                                                                                8.0     Appointments and Resignations                                                                                                                                                                8.1 The Board signed a thank you letter for the Public Health Officer                                                                                                          9.0     Warrants                                                                                                                                                                                                        	9.1 Town Voucher #17 for $379,236.49   A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.                                                                                                                                                                                                               	9.2 Town Payroll # 18 for $16,676.22   a motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.                                                                                                                                                         11.0    Selectmen/Public Discussion/ Communication                                                                                                                                     		A. A letter regarding the proposal to discontinue 7 roads was presented and read by Lindsay Nelson.  It will be entered on the record of this meeting and she was encouraged to bring it to the Public Hearing on this topic scheduled for Wednesday, March 18 at 6:30.  The question was asked about the calculation of payment for lost value and it is expected that it will be available for the March 18th Hearing                                                                                                                                                                   		B. Heavy Loads Road Postings - Signs will be going up soon.  It was noted some neighboring towns have already done it and some will not do it at all.  The Board expressed a desire to post them to minimize damages as the frost comes out.                	                                                                                                                                            		C. Bump signs - Many frost heaves are evident but folks are not slowing down for them as they are not yet marked.  Steve advised the signs are in stock and they will be put up.                                                                                              12.0    Future Agenda Items                                                                                                                                                                               	12.1 D. Blocher Property                                                                                                                                                                       	12.2 Street Lights                                                                                                                                                                                  	12.3 Dangerous Intersections                                                                                                                                                              13.0    Adjournment at 8:25 PM
 Respectfully Submitted, 
Rayna Lieobowitz Rayna Liebowitz, Mark Russell, George Thomson Members of the Select Board
Litchfield, Maine
,


March 8, 2015
Dear Rayna, Mark and George                                                                                                                                                     	As you may surmise, we are writing to express our concern regarding the recommendation of the Town Roads Advisory Committee (RAC) suggesting the statutory discontinuance of the seven Town roads they recommended for suspension of winter maintenance last September. These proposals are unprecedented and are creating unnecessary division within the Town. Road closure is an extremely complicated issue which is best approached within the framework of a comprehensive plan. No roads serving permanent residents have ever been closed in the 220 year history of Litchfield, and as we all know, it is very expensive to reopen a discontinued road.
The stated mission of the RAC is "to find ways to improve repair and maintain town roads in a cost effective way." In our view, it would be in the best interests of the Town to expand the mission to include the creation of a Comprehensive Transportation Plan. Such a plan would ideally include as many facets as possible, including such considerations as:
·	A review of the effectiveness of the current Public Works Department (PWD), including support for training, equipment, record keeping and cost effectiveness. The Town currently has insufficient data on which to base important transportation decisions. (Nobody knows how much it costs to maintain each of our Town roads.) The economic and other implications of outsourcing of the PWD, as many Maine towns do.
·	The implications of transportation planning for future development in the Town. (For example, in our case, the 18 acres abutting the Dingley Road are unrestricted and could accommodate eight additional homes adjacent to over 300 acres protected by conservation easement. This is in addition to the two active driveways, the one driveway permit and several possible home sites toward Pine Tree Road. These are high value home sites, and they are important to the Town's future.)
·	The historical significance of roads dating back to the 1700's. (Dingley Road was established in the 1780's and once served as the primary link between Purgatory and the Plains.)    The Town's traditional commitment to its road system. (No inhabited roads have been closed.)
The possibility of returning some roads to gravel; according to some studies, asphalt roads cost three times as much as gravel roads to maintain over a 30-40 year period. (Studies from Minnesota and Georgia.)
Further issues directly related to statutory discontinuance to be addressed include:
·	The problems inherent in discontinuing roads while retaining public rights of way, thus forcing abutters to maintain roads accessible to the general public. (For example, roads stressed by logging operations beyond abutter's frontage, ATV use, etc.)
·	Or, alternately, deeding the roads back to the abutters, thereby land locking property which does not front on a connecting Town road.                                                                                                                                        	Liability for compensating abutters for loss in the value of their property. (In Maine, insufficient payment of damages resulting from road discontinuance is grounds for litigation.)                                                                    	·Humanitarian implications — (Some of the seven roads are occupied by elderly people and others with serious health problems.)                                                                                                                                                           	The Town needs a Comprehensive Transportation Plan. Any actions concerning our Town roads, other than normal maintenance, should be guided according to an overall plan based on actual data. The current approach appears to be both piecemeal and centered on closing these seven roads.
RAC actions indicating the need for a plan include:
·	The initial recommendation to close these roads for winter maintenance was made two months prior to the development of their mission statement on November 19th. (This creates the impression that the RAC arrived with the intention of closing roads before it even formulated its mission.)
·	The initial proposal was rushed at the end of the legal period and not publicized in compliance with State law. (The hearing was held the night before the October 1st deadline.)
·	They initially recommended closure for winter maintenance; now they are recommending statutory discontinuance. (The RAC minutes of January 21st indicate the shift to closure was because "we all feel that closure is the best route to take." This decision appears to be based on feelings not facts.)
·	The original closure criteria specified roads with two driveways or less, now apparently this has been extended to three driveways or less. (Old Mill Road has three active driveways; Dingley Road has two active driveways and one active driveway permit.)
·	The cost estimates distributed to the abutters are highly misleading; they appear to represent a plowing, maintenance and reconstruction bid from the PWD to the abutters after the roads are discontinued. (We are not told how these numbers were generated, and according to research conducted by an abutter; they are significantly above local market rates.)
·	These estimates do not reflect the actual cost to the Town of maintaining these roads; we do not have the actual data for these costs. This data needs to be collected in order to create a meaningful plan. (A town is not a business that sells its services to the citizens in order to make a profit. A town's business is to serve all of its citizens, whose tax monies finance the activities of the town.)                                                                                          The estimates for complete reconstruction include asphalt paving. (Where did this come from?)
A further problem with the current process concerns the makeup of the RAC itself. The Town must take care to avoid bias on this committee.
·	One of the members is an employee of the PWD. While he should certainly be available as a consultant to the RAC, we believe voting membership places him in a situation rife with conflict of interest. We recommend that PWD employees sitting on committees be designated as non-voting members.
·	Currently, four of its seven members live, by choice, on long private roads or driveways ranging from about 300 feet to over 2000 feet. In their meetings and in the public hearing in September, they consistently referred to the seven roads under consideration as "driveways". It is not difficult to imagine that this committee has self-selected with a bias against sparsely populated roads maintained with their tax money.
In our view, there are serious problems with the current process regarding these Town roads, serious enough to warrant postponing these closure decisions until they are indicated by a comprehensive plan.
In conclusion, although we served on Town committees in the 1970's and 1980 s, we haven't done so recently. We would welcome the opportunity to participate in the creation of a Comprehensive Transportation Plan which serves all Town citizens.
Mark and Lindsey Nelson

