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 Town of Litchfield
 Board of Selectmen
 Date: March 14, 2016
Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Steve Ochmanski, CEO, LPI; Diana Larrabee; Minutes
         Guests Present: Richard Lane, Tamas Szepsy, Don Jenkins, Rodney Allen, Jeffrey Slauenwhite, Eileen Slauenwhite, Bruce Slattery.      
 2.0     Minutes of February 22nd, 2016 tabled until next meeting.
 3.0     Reports and Correspondence:
         3.1 Town Manager: No road complaints, ACO busy, especially on Upper Pond Road with Goats, she has increased hours and working getting equipment donated.
         3.2 Code Enforcement Officer/ Plumbing Inspector: 5 Building Permits will be issued next month. Steve will write up a new letter to Jeff Phillips with the same fines to be signed by the Select board members.
         3.3 Road Commissioner: Thursday at 11:00 preconstruction meeting at the Town Office for planning purposes (wants to discuss payment schedule) 5% to cover bond. Will discuss fixing Ferrin Road at Thursday’s meeting.  The crew has been doing a lot of Cold Patch.
        3.4 Fire & Rescue: 4 fire calls in February (1 mutual aid) 1 being a telephone pole, grass fire. First Responders had 17 calls in January Litchfield responded to 7 of those. 14 calls in February Litchfield responded to 9 of those and one was on the Maine Turnpike.
      3.5 Emergency Management: 
      3.6 Assessing: Busy with spring work
      3.7 Other Committees:  Road Committee: Richard Lane reporting that the CRR Bid needs to be signed off, proposals to track costs of roads and will the selectmen will approve. George said not to exceed $28,497.  Discussion postponed till next meeting (Mark would like presentation from the Road Committee) would like all 3 Selectpersons present. 
4.0   Agenda Adjustments:
5.0   Scheduled Business:
        5.1 Jeff Slauenwhite/Old Mill Road: No plowing was done or if it was done it was 8-10 hours after the storm ended. No attention is given with plowing or sanding. (2 complaints have been filed) Larry Nadeau III says that we don’t plow when there is only 1 ½ inches of snow. It is done after the main roads are finished as it is a secondary road. Larry reviewed the routes and length of time to complete the roads. George Thomson apologized and assured Jeff the problem could be resolved.
      5.2 Sylvia Morrill/Farm house on Libby Road: Leach Bed not in, she is requesting more time. Working with bank and tenants can’t find a new rental. Steve O says the septic is running on the ground and he has been working with Sylvia for 6 months on this. Sylvia stated that the tank had just been pumped. The tenant remembers that the tank had been pumped in October 2015. It would need to be pumped every 2 weeks to avoid run over by state law. Steve must be present when it is pumped. Tenant will call Dan Stanley. 60 days to put in a leach field or they must leave the house and fines will be assessed. End of May is the deadline.
      5.3 Abatements: Originally misinterpreted by assessor (R02-22B) $1,374.24 for 2013, 1,592.00 for 2014, $1,737.35 for 2015 and (R01-022) $782.06. Motion made and Voted 2-0.
     5.4 Supplementals: (R01-022B) and $1837.26, (R01-011C) $730.00 Tree Growth violation Motion made and Voted 2-0. 
     (R11-06B) Tree Growth has not been refiled $500.00 violation. Motion made and Voted 2-0.
     5.5 Board of Selectmen: Homestead of $142.50 exemption suspended as it is in foreclosure. The request was for 2014 and George moved to grant the homestead exemption as they were deserving in 2014. Moved and Voted 2-0 to grant the exemption.   
 
 5.6 Budget Review:   ACO: asked for a $200.00 increase for mileage.
 Public Works:            Radios $2,500.00     Inventory and supplies $7,500. New company out of Turner comes to garage which       helps keep costs down.  $12,000.00 increase to the budget.  More cold patch, equipment for hire budget was discussed
And should the increase go under road improvement and not public works? $6500 Sandblast. Our 2nd oldest truck can run for another 3 years. We have plenty of excess salt. $20.000. for cutting edges. Tools- cordless impact, switching over to Milwaukee for new torches, dolly, and transmission jack. Trudy recalculated the amounts and the budget is $371,800.
Sodalite: $200.00 postage permit used to be paid out of the town office budget, now comes out of Sodalite budget. George wants to be sure the editor is given a raise.
6.0 Unscheduled Business:
7.0 Legal
8.0 Appointments: Miles Hafner (Recreation Committee), Carol Smith (Smithfield Plantation),  Rebecca Nadeaux, Diane Clay, Jane Bedard, Jessyca Flanders, Peggy Mascher (Election Clerks) Moved and Voted 2-0.
9.0 Warrants:
       9.1 Town Voucher# 17 for $ 341,979.61 Moved and Voted 2-0     
       9.2 Town Payroll not available for signing; will be at next meeting.
10.0 Other Business:
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