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Town of Litchfield
 Board of Selectmen
 Date: April 11, 2016
Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Steve Ochmanski, CEO, LPI; Richard Lane, Tom Szepsy (and Budget Comm), Road Advisory Comm.; Pat Soboleski, Senior Director and Budget Comm.; Don Jenkins, David Blocher, Budget Comm.; Tiffany Caton, Rec. Director;, Bill Quackenbush, Solid Waste Comm.; Bryan Lamoreau, Transfer Station Manager.
         Guests Present: Kelly Weissenfels, Leanne Timberlake, MDOT; Tim and Renee Lachapelle, Kenneth Lizotte, and Anne Davis, Gardiner Public Library.
 2.0     Minutes of March 28, 2016  meeting submitted for final approval. A motion to approve as written was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager -A. The Town Manager reported the RSU #4 School Superintendent has called her for a meeting on Thursday, April 14.  The School Committee is expected to meet April 13 and vote to accept the proposed budget.  The school budget reflects a 1.8% increase, or about $340,000 (that represents about a 1 Mil increase in the local tax rate).  RSU #4 is expecting to receive $400.000 less in state monies.
                 B. MMA Risk Pool topic Road Treatment Coverage to be discussed under 7.0, Legal.
                 C. Tax payments are continuing to come in well.
                 D. Most of the property foreclosures have been paid in full.
         3.2 Code Officer/Plumbing Inspector -A. The CEO and Assessing Agent have been reviewing properties for which building permits were issued to assess values as of April 1.  The effort will continue until all have been seen.
                 B. Gowell’s store has had significant progress in being built.  The inspections for plumbing were accomplished as required.  The exterior is expected to be completed by this coming weekend.  Steve was asked about landscaping and the designs have not included any landscaping detail.  There will be 3 green spaces on the north, east and west sides to accommodate storm water runoff.
                 C. The Planning Board has one more meeting regarding the proposed subdivision.  There have been 2 conversions of seasonal to year round use and 3 more coming in.
                 D. Steve continues to be very busy with plumbing inspections, especially new septic systems.
                 E. The restaurant being built on the side of Route 126 at Tacoma is expected to open this summer.  A new septic system has been installed across the road.
         3.3 Road Commissioner A. The contractor started cutting trees and brush on the north end of the Small Road, between rain and heavy winds.
                 B. The closing of the Small Road for replacing the Turnpike overpass is apparently not certain.  Larry reported different reports of opinions of dates between the MTA and the contractor, Wyman and Simpson.
                 C. The Army Corp of Engineers permit that was not needed for the Ferrin Road has been received.  Stream bed disturbances must not occur before July 15 or after Sept. 30.
                 D. The Town previously had purchased a trailer for the transportation of equipment.  The PW employees have been working to repair it and it is almost complete, to provide a trailer with 20 ton capacity.  They have done a good job.
	 E. The PW Supervisor attended a class in Augusta last week that included the confirmation that 4 day work weeks for Public Works Departments have been shown to be very effective.  Our PW Dept. has commenced a 4 day work week for the warmer months.
                 F. A stone wall on the south side of the Libby Road was discussed.  A determination will be made whether it is within the road right of way or not.
         3.4 Fire and Rescue
         3.5 Emergency Management
         3.6 Assessing Agent - see above.
         3.7 Other Town Committees - The Road Advisory Committee has identified the availability, request process and conditions for obtaining vehicle counting devices.  It has been provided to the Town Manager.
 4.0     Agenda Adjustments - Road Treatment Coverage added to 7.0. Legal
 5.0     Scheduled Business
         5.1. Leanne Timberlake, MDOT, Re: Plains Road/Pond Road Bridge - Leanne advised she is the project manager for the bridge replacement.  A meeting was held March 17, 2016 with West Gardiner officials and citizens and she apologized for not contacting Litchfield in advance of that meeting.  MDOT intends to close the Plains Road/Pond Road bridge for one season.  Test borings for the approaches have been taken but analysis and results are not yet available.  The expectation is that the approaches are containing substantial amounts of clay which might limit options in making changes.  The original bridge, also known as the Burnham Bridge, was built in 1936 so is 80 years old.  The engineers are looking at the length, width, road height and leaving or removing the cribwork piers beneath the existing structure.  The following questions were asked and answered:
         - Time period for closure? - 2 to 3 months.  Driving pilings and using precast concrete will speed up the construction.
         -Width? Currently 22 feet, may be increased to 24 feet.
         - Projected start date? 2018, summer
         - Citizen input opportunity? A public meeting will likely be held in the fall in Litchfield.  Folks are welcome to send questions or concerns to Leanne at leannetimberlake@maine.gov.
         - Are sidewalks being planned? No and they usually would require local contributions to the cost of adding them where there haven’t previously been any.  Fisherman safety was identified as a concern.
         - Is there a possibility of raising the level of the bridge a little to accommodate boat traffic beneath it? They will explore raising it as much as possible.
         5.2 Anne Davis, Gardiner Public Library - Anne provided a report of library use activity as it pertains to Litchfield residents.  The proposed budget amount for FY 2016-2017 reflects a 3% increase to $20,382.  A copy of the report is available for inspection at the Town Office.  The Library has an Archivist that will assist and guide supporting communities.  They are an Interlibrary Loan participant and can access several college and university libraries.  They can provide e-books, children and baby programs and support for book clubs.  They are planning to add streaming capability so they can be our local “Netflix” connection.  Anne was thanked for her participation in tonight’s meeting.
         5.3 Mowing bids for Recreation Parks - Mowing bids were received from 6 bidders for mowing at the Veterans Fields and Woodbury Pond Park. After a review, a motion was made to accept the recommendation of the Recreation Committee for the bid of Hinkley’s Yard Works for $125 per mowing of the Veterans Memorial Fields and $45 per mowing of the Woodbury Pond Park by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0..  The schedule for mowing requires weekly mowing from early May to June 30th, then as needed for the rest of the year.  25 mowings each is expected.  A summary of the bids is available for inspection.
         5.4 Mowing Bids for Cemeteries - Three bids were received, two bidders are Litchfield residents, the third is not.  Requirements include each to be mowed and weed-whacked before Memorial Day.  The bid form lists 13 Cemeteries (#1 to 13), the Fire Station (FS) and Town Office (TO).
        Site           Bidder:    M. R. Early              Eaton’s Lawn Care           Watson’s
         1                                       35                      48                      40
         2                                       20                      1                        0
         3                                       35                      60                      40
         4                                       35                      48                      40
         5                                       55                      68                      50
         6                                       75                      105                     90
         7                                       30                      28                      30
         8                                       30                      1                       25
         9                                       25                      20                      20
         10                                      25                      1                       15
         11                                      25                      1                       15
         12                                      25                      1                       20
         13                                      35                      48                      0

         FS                                      75                      90                      70
         TO                                      30                      38                      25

                                 Totals          $555                    $558                    $485
                                 5% local adj.   527                     530
         Extra Hours                             17.50                   15.00                   35.00
                         Assumed 10 hr.  175.00                  150.00                  350.00
 A motion to accept the bid from Eaton’s Lawn Care was made by George Thomson, seconded by Rayna Leibowitz voted 3 - 0.
         5.5 Crack Seal Bids - An assessment of the Libby Rd identified that road did not need to be done.  The bid process required a sealed bid to be delivered to the Town office by a time certain and marked “Crack Seal Bid”.  One bid was not so marked and was disqualified without opening it. Bids reflect “minimum” cost and “not to exceed” (net) amount:
 Bidder                  Road                    Road                    Road                    Road
                         Huntington.Hill Buker                   Pine Tree               Stevenstown
 JRA Sealmasters 7440, nte 9300  4650, nte 6200  2225, nte 3100  10850, nte 12400
 Normile         27456 nte 29568 18304, nte 19712        6899, nte 7603  38888, nte 40832
 Coastal Rd Repair       6308, nte 6972  4482, nte 5478  1094, nte 1826  9462, nte 11122
 Totals          Coastal - 22,742, nte 26,726 (minus their Libby Road quotes not read)
                 JRA Sealmasters - 29,915, nte 37,200  (minus their Libby Road quotes not read)
                 Normile - 107,600, nte 115,000  (minus their Libby Road quotes not read)
 A motion to accept the bid of Coastal Road Repair was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.  The Road Commissioner advised Brian Emmons of the RAC advised him that he (Brian) had worked with Coastal and found them to be very satisfactory.
         5.6 Budget Review - Recreation Dept - The Budget Committee has requested a complete report of programs, statistics and financial records.  Tiffany was present, clearly not feeling well, and it is expected to provide them before the next BOS meeting. A small increase in the Director’s salary is included in the budget.
         Transfer Station - The total was adjusted to $67,903 to reflect a reduction in labor costs as the manager’s hours are to be reduced and adding an attendant for the planned Brush Disposal 15 days a year.  The Attendant’s hourly pay reflects a $1/hour increase.  An additional decrease reflects fewer tires expected to be brought in and a small increase is shown for repairs and misc. supplies.  An assessment of the cost of addressing the old brush pile down back and establishing a berm to prevent run-off into the stream needs to be done as a special project and setting aside some funding for future changes to the recyclable processing using a single stream should be considered.
         Cemeteries - A $1,300 increase in labor costs anticipated for mowing.
         Public Service Agencies - A $111 increase for Crisis/Assault Support reflecting more clients from Litchfield.
         Libraries - see remarks from Anne Davis above.
         Debt Service - reflects a $200 increase for the paving bond.
         Special Projects - The grant matching funds under the Fire and Rescue account should be reflected here so if they are not used they do not lapse into the Fire Equipment Reserve Account.  The Fire Truck Repair amount over usual levels should be in this budget category and the normal amount reflected in the Fire Dept and Rescue budget.
         Seniors - Remove the “s” from Senior Directors and an increase of $300 for the Director is reflected.
         5.7 Jeffrey Phillips - Mr Phillips had received a letter advising of additional fines and costs for not satisfying the conditions of consent agreements regarding his property in Litchfield.  There was discussion about the earlier issues and the current status. A motion was made by George Thomson, seconded by Rayna Leibowiz and voted 3 - 0 to accept a $500 fine by May 13, 2016 with $500 suspended as long as trash is no longer a problem.  Mr Phillips agreed to the terms for the trash violation of $500 fine with $500 suspended providing no further trash issues are identified or complaints are received from neighbors.  A letter to that effect was prepared, signed and provided to him.  He has until May 13, 2016 to pay that amount.  Regarding the Shore land Zoning Violation, a motion was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0 to accept a $2,500 fine by May 13, 2016 with $1,500 to be returned to Mr Phillips by June 30, 2016  if he plants 15 trees, 5 feet tall (minimum) that survive for at least 3 years to replace the vegetation he removed and he agrees to not remove or cut any vegetation in the shore land zone ever.  Failure to comply fully with these requirements will allow the Town to bring him to court and suspended fines or monies returned will be forfeited.  Vote 3 - 0.  Inspections will be done by the Code Enforcement Officer or his Deputy as needed.    A new consent agreement for the Shore land Zoning violation was prepared and signed by all parties.
 6.0     Unscheduled Business
 7.0     Legal
         7.1 Road Treatment Coverage -Risk Management Pool - Trudy advised the Town of Belgrade had to address the problem of road salt contaminating several area water wells and MMA is now offering insurance coverage for Towns who want it.  The cost is based on plowed road mileage and would cost us about $700/year.  After some discussion, no action was taken.
 8.0     Appointments and Resignations
         8.1 Lina Fontes was reappointed to the Seniors Advisory Committee on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
9.0     Warrants
         9.1 Town Voucher # 19 for $324,599.57 - Approved  on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         9.2 Town Payroll # 20 for $14,694.65 - Approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 10.0     Other Business
 11.0    Selectmen/Public Discussion/ Communication
         11.1 A suggestion was made to revise the budget worksheet by dropping the Approp. 2013-2014 column and adding a column to show the actual costs of 2014-2015.  Members of the Budget Comm attending concurred.
         11.2 Renee Lachappelle requested the Board consider video or audio taping of Board meetings.  She suggested it would improve the development of minutes and provide full information to citizens who want to see/hear it.  The Chairman advised the Board will consider it.
         11.3 Mrs. Lachappelle requested the Board consider putting property valuation information on the website.  Further discussion identified the Commitment Book in PDF could be appropriate.  It was noted that using TRIO records in order to make current information available requires a substantial cost as TRIO is proprietorial.  Trudy and Steve will look into it.
         11.4 Senior Director Pat Soboleski advised the Seniors had been invited to send 14 on a 3 day trip to Moose River, at no cost, in May.  The first 14 to sign up were to go and that list is complete.  This is paid for by a charity foundation and Richmond’s Golden Oldies Club has sent a group last year.  The musical group has several bookings for the spring.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Video or Audio Taping of meetings
         12.8 Web access to property valuations
         12.9 Libby Road Stone Wall
 13.0    Adjournment at 9:20 PM

 Respectfully Submitted,                      Rayna Leibowitz Board of Selectmen
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