Town of Litchfield                                                                                                                                                                                                     Board of Selectmen                                                                                                                                                                                                     April 27, 2015                                                                                                                                                                                                             
Final Minutes
[bookmark: _GoBack]	 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George 	Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau, Public Works Foreman; Stan Labbe, Fire Chief; 		Deborah Campbell, Sodalite Editor; Bruce Slattery, EMA Director; Budget Committee Members: Don Jenkins, Rodney Allen, 	Pat Soboleski, Richard Lane, Elton Wade, Dave Blocher; Brian Emmons, Road Advisory Comm. Guests Present: John Hatch, 	Michael Robinson.
	 2.0     Minutes of April 13, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, 	seconded by Mark Russell and voted 3 - 0.
	 4.0     Reports and Correspondence                                                                                                                                                                            	4.1 Town Manager                                                                                                                                                                                          	A. Judy Bishop and Steve Ochmanski are attending a waste handling training program today and tomorrow.                            	B. Trudy and Don worked on the Capital Improvement Plan
 	 4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner Absent, Trudy and Larry reported.                                                         	A. Building and plumbing permits getting busier.                                                                                                                                     	B. Larry advised several washouts resulted from the deluge recently received.  There is a serious pothole on the Ferrin Road.  	Rocks and cold patch were put in it but they didn’t stay.  It will be filled again.  Some grading work is being planned on 	washouts beside Dennis Hill Road.                                                                                                                                                                	C. Road weight limits being pulled from town roads.  A few signs were missed and residents who called were authorized to 	remove them.
	4.3 Fire and Rescue -   Chief Labbe reported the insurance is refusing to cover the tank repairs (Tank bottom holes) on Truck 	#61 and the tank provider is refusing to warrantee it as he claims the installation was faulty.  It appears the repairs will be at 	the expense of the Town. A Mass company advised it would be cheaper to replace the tank but no estimate of cost has 	been received.  Another tank (Truck #62) is also in need of repairs (at the top of it) but it appears different problems may 	make it repairable under warrantee if the installation is found to be correct.  Prices were requested.  Stan leaves for a 3 	week vacation soon.  He will follow up when he returns.	 
         	4.5 Assessing Agent - Ellery has started his field work regarding assessing needs, per Trudy.
         	4.6 Food Bank Report at the request of the Chairman - a copy of the printed report was reviewed by Rayna Leibowitz, Food 	Bank Director.
	 5.0     Scheduled Business
         	5.1 Johnathan Hatch - offered $700 to purchase the old school bus that didn’t get an acceptable bid when it was previously 	advertised.  He checked scrap prices and reported it is valued at $450 if delivered to the scrap dealer.  A motion to advertise 	it in Uncle Henry’s and Craig’s List for bids by May 11, 6:00 PM was made by Rayna Leibowitz, seconded by George 	Thomson and voted, 3 - 0.
	  5.2 Richard Lane, speaking as a resident without the authorization of the Road Advisory Comm. encouraged the budget to 	include significant monies for road repairs.  He estimated the cost of paving all town roads, distributed over multiple years 	and the work needed to prepare them for paving would cost the town several million dollars.  He suggested $400,000 for 	the upcoming budget, being used mostly for contracted services including professional engineering to determine priorities.
        	 5.3 Budget Review - Revenue experience and expectations were reviewed.  The proposed budget was again reviewed with 	additional information requested regarding the following: Recreation Department revenues and expenses, including 	Woodbury Pond Park income and expenses; costs of capital projects and special projects proposed, one-ton cost and other 		items.  A final review will be done on May 11 and the Town Report will be sent to the printer on May 14.
 	 8.0     Appointments and Resignations                                                                                                                                                      
	8.1 Board signed the appointment papers for William Gartley as Deputy EPD as approved at the April 13 meeting.
	 9.0     Warrants                                                                                                                                                                                             	
	9.1 Town Voucher #20 for $32,404.73 approved on a motion by Rayna Leibowitz, seconded by George Thomson and 	voted 3 - 0.                                                                                                                                                                                                                	9.2 Town Payroll #21 for $13,810.38 approved on a motion by Rayna Leibowitz, seconded by George Thomson and   	voted  3 - 0.
	11.0    Selectmen/Public Discussion/ Communication    A. Dog 	Licenses Late Fee - currently after Feb 1, a late fee of $25 per 	dog is imposed.  It was suggested that this fee be 	revised 	to $25 per household so all dogs in that household were not 	charged a separate fee.  This suggestion was approved on a motion by Rayna Leibowitz, seconded by George 	Thomson and voted 3 - 0.
        	 B. Mike Robinson, 12 Larrabee Drive, attended to discuss the erosion of his driveway and culvert (under the driveway away 	from roadside) in the recent deluge which he feels was worsened because the Public Works Department had failed to clear 	the culvert and adequately ditch the side of the road, resulting in backup of water over the culvert at roadside that flooded 	his driveway and washed some gravel out and undermined his culvert that was put in last October (he brought a bill for the 	work).  Rayna had visited the site last Saturday, Larry, Steve and George had visited last week as well.  It was agreed 	another visit would be done to further assess the situation.  The Board advised it is not customary to pay for damages on 	personal property, but it will review the situation.
	 12.0    Future Agenda Item                                                                                                                                                                       	12.1     Blocher Property                                                                                                                                                                             	12.2     Street Lights                                                                                                                                                                                         	12.3    Dangerous Intersections                                                                                                                                                                    	12.4    Old Mill Rd Bridge                                                                                                                                                                                  	12.5    Gustin Road Bridge/Culvert                                                                                                                                                              	12.6    Ferrin Road Bridge/Culvert                                                                                                                                                                     	13.0    Adjournment at 10.13 PM

	  Respectfully Submitted,        Rayna Leibowitz
	 Board of Selectmen
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