Town of Litchfield                                                                                                                                                                                                      Board of Selectmen                                                                                                                                                                                                  Date: May 9, 2016                                                                                                                                                                                                      Final Minutes
 1.0   Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman; Steve Ochmanski. CEO/LPI; Budget Comm. Members: Rodney Allen, Pat Soboleski, Tom Szepsy; Don Jenkins, David Blocher, Elton Wade; Road Adv. Comm. Members: Richard Lane, Tom Szepsy; Smithfield Plantation: David Larrabee, Carol Smith, Terry Tracy.   Guests Present: Kent Ackley, Candidate for House Seat #81, Kenneth Lizotte and Tim Lachapelle, Candidates for the Board of Selectmen; Susan Ouellette, representing Kuzzin’s Cove Restaurant and Nate Cotnoir, representing Camden National Bank.                                                                                                        2.0 Minutes of April 25, 2016 meeting submitted for final approval was tabled to the next meeting as they had not been fully reviewed.                                                                                                                                                                                                                        3.0     Reports and Correspondence                                                                                                                                                                           3.1 Town Manager -A. The Attorney General notified the Town Manager her testimony regarding an alleged welfare fraud case by a Litchfield resident would be scheduled for June instead of May as reported.                                                                                                  3.2 Code Officer/Plumbing Inspector -A. Permit Logs for January through April 2016 were provided:
                 Jan - 3 permits for owner estimated values of $151,000
                 Feb - 2 permits for owner estimated values of   $16,000
                 Mar - 8 permits for owner estimated values of $437,300
                 Apr - 1 permits for owner estimated values of $513,900
                                                         Total    $1,118,200
[bookmark: _GoBack] B. Additional septic systems are being required by refinancing organizations, keeping him pretty busy.                                                    C. Gowell’s Hannaford Store has one more inspection pending.  It has gone quickly as prefabricating work was done as much as possible.                                                                                                                                                                                                                          3.3 Road Commissioner - A. Small Road ditching is almost done.  They have worked for a 715 foot distance.  Jute matting will go down to minimize erosion.  The culvert has been inspected and should be replaced.  It is within the MDOT Right of Way (ROW).  Multiple attempts to contact MDOT have been made but return calls have not been received.  Larry will try again to reach them.      B. Culverts for other work have been received.   Larry hopes to start replacing the 42" cross culvert on the Huntington Hill Road after completing the Small Road, then Easy Street culverts and ditching.                                                                                                                     C. Crack sealing will be starting soon and some culverts need to be replaced on the south end of the Huntington Hill Road.               3.4  Fire and Rescue                                                                                                                                                                                                      3.5 Emergency Management                                                                                                                                                                                      3.6 Assessing Agent - Ellery was in last week and will be here next week, doing a lot of field work.  The State Legislature increased the Homestead Exemption amount from $10,000 to $15,000.                                                                                                                            3.7 Other Town Committees - The Road Advisory Committee has requested written guidance from the Select Board regarding their tasks and committee expectations.  A reminder for the engineering for the Upper Pond Road and estimate of cost of engineering for the Ferrin Road was offered.                                                                                                                                                                                      4.0     Agenda Adjustments                                                                                                                                                                                          5.0     Scheduled Business                                                                                                                                                                                           5.1. 6:45 Public Hearing - A motion for a Public Hearing was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.(Kuzzin's Cove Liquor License) Susan Ouellette, owner, provided information regarding plans for this new restaurant and ice cream concession located on the side of Route 126 at Tacoma Lakes (Sand Pond) (1801 Lewiston Road). This will offer casual dining, American food with an Italian flair.  A Manager will be hired.  Opening late June or early July, with picnic tables and parking across the street.  Only handicap parking will be along the same side of the road.   The requested liquor license is for spirits, wine and beer.  Public Comment included compliments on the appearance and the welcoming of additional restaurant venues in Litchfield.  Ms. Ouellette was questioned about access for boaters from the water side and she responded that none is proposed at this time.  The Public Hearing Announcement ad in the newspaper will be reimbursed by the property owner.  The Public Hearing was declared closed.  A motion was made to approve signing the liquor license application by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.   Susan Ouellette has entered a 15 year contract with CMP ($12.83 a month) for a street light she is requesting the Town of Litchfield to assume financial responsibility for as a public safety measure.  No action was taken to accept this obligation.            5.2 Camden National Bank (Nate Cotnoir) Mr. Cotnoir was invited to attend to provide information if the Town wanted to borrow funds as a municipal bond to accomplish the road work that is recommended by the Road Advisory Committee, rather than request a large sum raised from taxes every year as part of the budget process.  He was asked to price a loan using $3.5 million.  Mr. Cotnoir advised the usual practice would include a Request for Proposal (RFP) developed with the assistance of a municipal bond expert, with stipulations of disbursement, i.e. lump sum or partial amounts as needed, but with a 24 month draw period.  He described the debt service costs for a 10 year loan at 2.7 to 3.25% interest as $405,500 to $415,400 per year, with a total of $550,000 to $653,500 interest costs over 10 years.  A 7 year loan has a higher annual debt service ($547,000) with lower interest costs ($330,000).  An arrangement for no payments until funds were withdrawn could be set up.  Repayment could be on an annual or semiannual basis.  The bank would not provide any oversight regarding how the funds were used.  The interest rate would be fixed for the term of the loan but the figures he used tonight might differ from rates at the time any loan was requested, as they are fluctuating rates.  He could provide samples of RFP’s if desired, as they are public documents.                                                                                                         5.3 David Larrabee (Smithfield Plantation) Coming before the Board is a proposal for timber harvesting on the second part of Smithfield Plantation in the late fall-winter period of 2016-2017, as outlined in the Forest Management Plan for this parcel and recommended by the Smithfield Plantation Board of Trustees. The Forester would be Harold Burnett of Two Trees Forestry, who would receive 17% of the proceeds.  The recommendation is for Litchfield residents David Swift or Richard Taylor to do the harvesting.  As part of the harvesting, a one day field trip is planned for about 100 fourth grade students of RSU#4 with programs demonstrating harvesting timber and milling the timber into boards, using a portable sawmill brought in for it.  This would require two contracts, one with Two Trees and one with the logger.  A motion was made by George Thomson, seconded by Rayna Leibowitz to authorize proceeding with the harvesting proposal including the two contracts cited. Vote 3 - 0.                                                    Additionally, the proposal recommends all the financial proceeds of the harvesting (possibly up to $6,500) go into the Smithfield Plantation account for current and future infrastructure improvements.  Research is needed to determine whether these proceeds can be dedicated to the Smithfield Plantation or if they must go into the Forestry Account which has paid for surveying town properties.                                                                                                                                                                                                                      5.4 Budget/Revenue Review - Revenues projections were reviewed.  Discussion with the Budget Committee included borrowing monies for the Road Advisory Committee’s recommendations of work that is needed. This discussion included an article for a lower loan amount to $1.5 or $1.75 million for a period shorter than 10 years in addition to the article requesting $400,000.  Special Warrant Articles will be added that requests $35,000 for a Fire Equipment Reserve Account and allowing Smithfield Plantation to receive funds from timber harvesting on it, if it is not already covered by existing policies/decisions/ordinances.  A motion was made by George Thomson, seconded by Rayna Leibowitz to authorize the projected budget to be included in the Town Report as reviewed and allowing it to be signed outside of the regular meeting of the Board.  Vote 3 - 0.                                                                                    5.5 Birches Campground (New Owner Bingo License) A new owner of The Birches Campground is requesting approval for a Bingo License Application.  The previous approval was given in the name of the previous owner and this will eliminate any problems with the License name during the season.  A motion to approve the new application was made by George Thomson, seconded by Rayna Leibowitz.  Vote 3 - 0.                                                                                                                                                                                                   6.0     Unscheduled Business                                                                                                                                                                                       8.0     Appointments and Resignations                                                                                                                                                                       9.0     Warrants                                                                                                                                                                                                              9.1 Town Voucher #21  for $341,930.58  Approved on a motion by George Thomson, seconded by Rayna Leibowitz.  Vote 3 - 0.
         9.2 Town Payroll # 22 for $16,662.20 Approved on a motion by George Thomson, seconded by Rayna Leibowitz.                                         10.0     Other Business                                                                                                                                                                                                       11.0   Selectmen/Public Discussion/ Communication                                                                                                                                              A. David Larrabee advised there is a discrepancy between surveys done by Robin Redmond, contracted by the Town to survey a land locked parcel on Lunt’s Hill and the survey done by another surveyor contracted by George Belanger, an abutting landowner.  David has requested permission to set up a meeting at the Town Office to try to resolve this with a member of the Town staff, such as Steve Ochmanski.  Permission was given to set up the meeting.                                                                                                                           B.  Tim Lachapelle advised he has made Freedom of Information Act requests that have not been fulfilled on a timely basis by the Town Office and the request for a copy of the Road Commissioner’s appointment and contract have not been provided.  He was invited to provide a thumb drive to the Town Office as some of his requests contain large amounts of data.  The Chairman advised he had not followed up on the contract request.  The appointment information is included in the minutes on the Town’s website.  The specific date of the appropriate meeting will be provided to him.
 12.0    Future Agenda Items
  12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Old Mill Road Bridge
         12.4 Gustin Road Bridge/Culvert
         12.5 RAC Expectations/Mission
 13.0    Adjournment at 9:10 PM

 Respectfully Submitted,
 Rayna Leibowitz
 Board of Selectmen
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