Board of Selectmen
 Date: May 25, 2015
 Final Minutes

1.0  Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George  	Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau, PW Foreman; 
	Richard Lane, Road Advisory and Budget Committees Guests Present: Bill Quackenbush
2.0      Minutes of May 11, 2015 meeting submitted for final approval. A motion to approve was 	made 	by  	George Thomson, seconded by Mark Russell and voted 3 - 0.  The Minutes of April 27, 2015 have not 	 	yet been approved pending information from the Fire Chief.
 3.0     Agenda Adjustments
 4.0     Reports and Correspondence
          4.1 Town Manager, A. Trudy has signed the contract with the RCC in Augusta for dispatching for a period 	of 1 year.  The Board requested a copy each of the contract as information gathering for 	dispatching 	continues.
         B. Trudy e-mailed the contact information for the alternate ACO to the Board.  This is intended to be of 	limited duration.
         C. The CEO is not present but Trudy advised his workload has increased significantly this spring.  An 	assessment of Steve continuing to be wearing several hats will be discussed as part of the 	performance evaluation process.
        D. Ellery Bane, Assessing Agent is expected to be in Thursday to continue the field work relating to the 	assessing tasks.
         E. The Town Report information was provided to the printer and is expected to be ready June 5.
         F. Financial Reports for the Recreation Dept. were provided for review, as requested.
         G. Upcoming meetings:
                 May 27 6:30 at OHHS Re: RSU4 Bonds.  It is expected to be an announcement of cancelling this effort 	for this year.  More information has been learned that makes this impractical this year.
                 June 2, 6:30 Town Office to address information for the upcoming local budget.  Mark will preside, 	leading discussions about proposed budget items that may result in increases to the tax 	rates.
                 June 3, 6:30 at OHHS, Preliminary RSU#4 budget information and vote
                 June 8, 6:30 Regular Board of Selectmen meeting
                 June 9, 8:00 AM, Opening of the polls for voting on School budget (final) and local officials.  		  	 Polls close at 8:00 PM.  Vote counting to follow.
                  June 13, 10:00 Town Meeting
 5.0     Scheduled Business -none
 9.0     Warrants
       	  9.1 Town Voucher # 22 for $35,031.13 A motion to approve was made by George Thomson, 	 		        seconded by Rayna Leibowitz and voted 3 - 0.
      	   9.2 Town Payroll # 23 for $14,304.10 A motion to approve was made by George Thomson, 	   	 	        seconded by Rayna Leibowitz and voted 3 - 0.
 12.0    Future Agenda Items
        	 12.1 D. Blocher Property
      	 12.2 Street Lights
        	 12.3 Dangerous Intersections
[bookmark: _GoBack]        	 12.4 Old Mill Rd Bridge
         	12.5 Gustin Rd Bridge/Culvert
         	12.6 Ferrin Rd Bridge/Culvert
        	12.7 Personnel Evaluations
       	12.8 Minutes for April 27 meeting
 13.0    Adjournment at   7:28 PM

 	Respectfully Submitted,
	 Rayna Leibowitz
	 Board of Selectmen

