
 Town of Litchfield
 Board of Selectmen
 July 13, 2015
 Final Minutes

1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO/LPI/RC; Larry Nadeau II, PW Foreman; Richard Lane, RAC ;Charlie Manchester, Woodbury Dam Comm; Deborah Campbell, Sodalite Editor; Terry Averill, Dam Operator/Solid Waste Comm; Pat Soboleski, Budget Comm/Senior Director.
         Guests Present: Bill Quackenbush, Bruce Doyle, Dian White, Craig White, Xander White.
 5.1     Scheduled Business taken out of order.  A motion was made by George Thomson, seconded by Rayna Leibowitz to elect Mark Russell as Chairman of the Board of Selectpersons.  Vote was 2 - 0 - 1 abstaining (Mark).
 2.0     Minutes of June 8, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.  Minutes of June 22, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Mark Russell.  Vote 2 - 0 - 1 Abstaining (Rayna).
 3.0     Agenda Adjustments
         6.1 Woodbury Pond Dam Update
         6.2 Executive Session for Personnel Matter
         6.3 Executive Session for Personnel Matter
 4.0     Reports and Correspondence
         4.1 Reports and Correspondence
         4.2 Town Manager
                 A. The Solid Waste Committee has 11 members to be appointed under 8.1.  They have met twice and Bryan Lamoreau was elected Chairman.  He and Rayna visited 4 area Transfer Stations on Saturday and additional information is being gathered.
                 B. A copy of the June 3 incident report is not available to Trudy as the Town was not an involved party.  Additional efforts will be made to obtain it.
         4.3 Code Officer/Plumbing Inspector/ Road Commissioner
                 A. A Permit Log for June was provided showing 14 permits issued for a total value of $3,373,000.  That will help our tax collections.
                 B. The issues of trash on the ground and shore land zoning violations by Jeffrey Phillips were discussed.  Drafts of Consent Agreements were provided for review before potential actions at the next meeting.
                 C. A RFP for the proposed new truck for Public Works has been developed and sent to 5 dealers for a quote.  It is not specific to a single make.  Mark requested a copy of the RFP for each Board member.  Bids will be opened July 27.
                 D. The Road Advisory Committee member, Brian Emmons has developed a RFP for Engineering Services for our review.  It will be added to the agenda for July 27.
                 E. Several (6) Trash Haulers have not provided all the required information for license renewals.  Steve prepared letters for each identifying the missing information and giving them until Aug 3 to submit it or their licenses to serve Litchfield customers would be terminated.
	   Barry Estabrook is missing the Fee Schedule, Recycling encouragement, samples of literature he hands out.  A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
	    Kevin Smith is missing the Fee Schedule, Recycling encouragement, samples of literature he hands out, proof of Workers Comp insurance or a signed statement that he has no employees.  A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
                 Richard Rines is missing the Fee Schedule, Recycling encouragement, samples of literature they hand out, proof of Workers Comp insurance and a list of vehicles used in Litchfield.  A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
                 Almighty Waste is missing a name of a company contact, the Fee Schedule, Recycling encouragement, samples of literature they hand out, proof of Workers Comp insurance and proof of General liability insurance.  A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz . Vote 3 - 0.
[bookmark: _GoBack]                 Riverside Disposal is missing a name of a company contact, the Fee Schedule, Recycling encouragement, samples of literature they hand out, the days they pick up in Litchfield, a list of vehicles used in Litchfield, proof of Workers Comp insurance and proof of General liability insurance.  A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz. Vote 3 - 0.
                 Waste Management is missing a name of a company contact, the Fee Schedule, Recycling encouragement, samples of literature they hand out, a list of vehicles used in Litchfield together with their registrations and insurance proof.    A motion to approve sending this letter was made by George Thomson, seconded by Rayna Leibowitz. Vote 3 - 0.

         4.4 Fire and Rescue Trudy reported for Stan the Fire Department had 7 responses in June.  Three local responses, 3 to the Turnpike, and 1 mutual aid call.  The Rescue Unit had no report.
         4.5 Emergency Management - Bruce will be on the next Agenda.
         4.6 Assessing Agent - Ellery is doing a lot of field work and making some corrections to data as well as adding to the data for additional taxes.
 5.0     Scheduled Business
         5.1 See above.
         5.2 Dian White / Requested Closure of Part of Old South Oak Hill Road on her property.  Dian and her son, Craig White, discussed her intent to convert some 35 acres of her property to a conservation area.  This roadway, if reopened, would impact one of the trails planned.  The matter will need to be voted by the legislative body of the town which is the residents at a Town Meeting.  The Board will hold this request until a Town Meeting is scheduled.  The 1954 Town meeting record included a vote to discontinue the following roads: Lunts Hill Road from Pine Tree Road to Stevenstown Road; The Old Dennis Hill Road from Route 126 to the Hallowell Road; The Patten Woods Road from Route 197 to the Adams Road; The Old Adams Road from Route 197 to Rose Porter’s; The Old Ridley Town Road from the Vannah Road to the road leading from the Earle Schoolhouse to South Oak Hill; The road leading from the Earle Schoolhouse to South Oak Hill except that portion that leads to Alva Holt’s.   Dian has been unable to identify which property was Alva Holt’s but she bought it from Jake and Collette Cyr in 1973.
         5.3 RSU 4 Warrant and Notice of Election. July 22, 2015 for a public hearing regarding the revised School budget for 2015 - 2016 and July 28, from 8 AM to 8 PM for voting on the RSU4 school budget.  A motion was made by George Thomson, seconded by Rayna Leibowitz to sign the appropriate warrant to allow these activities.  Vote 3 - 0.
         5.4 Quit Claim Deed R 03 - 074 an error had occurred regarding the signing and filing of a quit claim deed.  This corrects that error.    A motion was made by George Thomson, seconded by Rayna Leibowitz to sign the corrected quit claim deed.  Vote 3 - 0.
         5.5 McInnis Estate -   It was expected the attorney, Joshua Kline-Golden would be present to discuss the McInnis Estate, but he was not.  Trudy was directed to send him a letter outlining our desires and inviting him to attend the next meeting to discuss it.  David Larrabee was asked to assist her effort.
 6.0     Unscheduled Business
         6.1 Woodbury Pond Dam Update: Charlie Manchester advised the brush had been cut by Eben Mann at a cost of $200.  GT Pressure Washing had washed the concrete for $400.  The rocks will be moved by Nadeau Construction and the fence will be repaired for $1,500.  Wright Pierce has provided a proposal for $1,100 for writing an RFP for repairing (filling) the cracks, reviewing the proposals and recommendations to the Board (the latter two by verbal agreement and are not part of the written proposal.  Charlie and Bruce Doyle were asked to confirm that THEY ARE part of the agreement.)  A motion to approve the Wright Pierce proposal for $1,100 was made by George Thomson, seconded by Rayna Leibowitz. Vote3- 0.
         6.2 Executive Session for Personnel Matter under 1 M.R.S.A. §405 (6) (A) was entered by a motion by Mark Russell, seconded by George Thomson and voted 3 - 0 at 8:05 PM.  The session ended at 8:18.  A motion was made by Rayna Leibowitz, seconded by George Thomson to approve and sign the performance evaluation of Steve Ochmanski and a copy to be placed in his personnel file.  Vote 3 - 0.
         6.3 Executive Session for Personnel Matter under 1 M.R.S.A. §405 (6) (A) was entered at 9:03 by a motion by Mark Russell, seconded by George Thomson. Vote 3-0.  The session ended at 9:13
 A motion was made by Rayna Leibowitz, seconded by George Thomson to approve and sign the performance evaluation of Trudy Lamoreau and a copy to be placed in her personnel file, along with an increase in pay to $47,500 a year, effective 7/1/2015 and a contract modification to a two (2) year contract ending on December 31, 2016.  Vote 3 - 0.
 8.0     Appointments and Resignations
         8.1 Solid Waste Committee - the following were appointed on a motion by Rayna Leibowitz, seconded by George Thomson. Vote 3-0.   Richard Cutliffe, Nelson Gamage, Bryan Lamoreau,  Judy Davidson, Doris Orestis, Cynthia DeWitt, Bruce Doyle, Terry Averill and William Quackenbush.  A motion to appoint Rayna Leibowitz to the Solid Waste Committee was made by Mark Russell, seconded by George Thomson. Vote 2-0-1 (Rayna abstaining).  The appropriate papers were signed.
         8.2 Road Advisory Committee - the following were appointed to the Road Advisory Committee on a motion by Rayna Leibowitz and seconded by George Thomson. Vote 3-0.  Tamas Szepsy, Cyndi Redmond, Lindsey Nelson, Brian Emmons, Richard Lane and Dan Craft.  George Thomson was appointed on a motion by Mark Russell, seconded by Rayna Leibowitz. Vote 2 - 0 - 1(George abstaining).  The appropriate papers were signed.
         8.3 Paul Hempstead was appointed to the Planning Board on a motion by Rayna Leibowitz, seconded by George Thomson. Vote 3-0.  The appropriate paper was signed.
 9.0     Warrants
         9.1 Town Voucher #1 for $324,264.346 a motion was made to approve by George Thomson, seconded by Rayna Leibowitz. Vote 3-0.
         9.2 Town Payroll # 1for $17,552.46 A motion was made to approve by George Thomson, seconded by Rayna Leibowitz Vote 3-0.
 10.     Other Business
         10.1 Discussion regarding the hiring of Bryan Lamoreau, husband of the Town Manager as Transfer Station Manager.  While this is a position normally hired by the Town Manager, the nature of the relationship prompted her to seek the specific authority of the Board of Selectpersons to do so.  A motion was made by George Thomson, seconded by Rayna Leibowitz directing Trudy to offer the position to Bryan Lamoreau, salary was determined at $15.00 per hour. Vote 3 - 0.
 11.0    Selectmen/Public Discussion/ Communication
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Sale of Foreclosed Properties
         12.5 RFP for Engineering Review/Approval
         12.6 Bid Opening for PW Truck
         12.7 McInnis Estate
 13.0    Adjournment at   9:35 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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