
Town of Litchfield
 Board of Selectmen
 Date July 27, 2015
 Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO, LPI, RC; Larry Nadeau II, PW Foreman; Stan Labbe and Tina Gowell, Fire and Rescue; Isaiah Mills, PW; Pat Soboleski, Budget Comm,
 Senior Director; Brian Emmons, RAC; Bryan Lamoreau, Transfer Station Manager; Bill Quackenbush, Solid Waste Comm (SWC); Bruce Slattery, EMA Director.
        Guests Present: Jeffrey Phillips

 2.0     Minutes of June 25, 2015 meeting for a personnel evaluation submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of July 2, 2015 meeting for a personnel evaluation submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of July 13, 2015 meeting submitted for final approval. A motion to approve after correcting Larry Nadeau from III to II was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

 3.0     Agenda Adjustments: Mark requested an adjustment of this item to be placed differently in future agendas.  There are several additional topics for discussion tonight which will be addressed as 5.5, 5.6, 5.7, 5.8, 5.9, 5.10.
 Additionally, he requested draft agendas by Tuesday afternoon of the week before the Monday evening meetings, in order that citizens can be aware of topics as they are added, including topics from the Town Manager’s report and the CEO’s report that might prompt further discussion.  A notice should be posted that
 invites topics for discussion to be requested as early as possible for public information.  Also, there should be an opportunity for committee reports as several are active and expect to be reporting regularly.

 4.0     Reports and Correspondence
         4.1 Town Manager
                 A. Trudy advised there was a problem with recent email messages getting to
 her.  It appears to have been corrected.
                 B. 5.5 below will be discussion concerning the Senior Bus.
                 C. McInnis Estate - Trudy asked for clarification regarding the intent of the letter she was directed to write to the new attorney for the McInnis Estate. She was provided with information and urged to invite him to the next BOS meeting for discussion.
         4.2 Code Officer/Plumbing Inspector/ Road Commissioner
                 A. Steve advised Jeff Phillips is expected to be attending the meeting
tonight.
                 B. The RAC discussed the advantages of chip sealing the roadways as an alternative to paving.  The Town of Union, Maine is currently having it done.  A proposed RFP was offered.  Only one company is known to be offering it and they will be approached for a quote.  A representative will be invited to the next
 BOS meeting to provide information about the product and process.
         4.3 Fire and Rescue
                 A. Discussion of the Tank Truck Repairs under 5.7
                 B. There are 6 students for the First Responder training program in the fall and 2 firefighters are planning to attend EMT school.  The Fire Dept. will pay for the training in exchange for a contract promising 3 years of service or the students will need to repay the FD $650 for First Responder Training and $950
 for EMT Training.  The funds will come from the FD Training line.
                 C. Rescue calls for June - Gardiner had 29 calls in Litchfield, Litchfield First Responders responded to 14.  They have had 23 calls already in July.
                 D. Tina advised Richmond is expected to come into the Gardiner Rescue service contract as of Oct. 1, and that will lower the costs for all the other towns when prorated.
                 E. Gardiner Fire and Rescue will be switching to Lincoln County Dispatch after a 6 month notice to the Regional Communications Center in Augusta.  We don’t know how that will affect costs to other towns served by the RCC.
                 F. The Fire Dept. will be training at Kenney’s Used Auto Parts on Tuesday.  Mr. Kenney allows the firefighters to practice with the Jaws of Life and other tools.
         4.4 Emergency Management
                 A. Bruce bought 9 pagers for the cost of 7.  4 came from last year’s budget and 5 from this year’s budget.
                 B. The radio and antennae have been hooked up downstairs.
                 C. Heads up that the antennae on Oak Hill will need to be replaced next year. No estimate of cost yet.
         4.5 Assessing Agent
         4.6 Solid Waste Committee -
                 A.  Rayna reported that five members visited 3 Transfer Stations on Saturday and she and Bryan have visited several before that.  They are gathering information and seeing how other towns are handling solid waste.  All those visited handles household trash by using compactors.  Some also use them for recyclables either as single stream or sorted and some use balers to compact specific items.
                 B. Bryan reported 40% of the DEP violations at our Transfer Station have been addressed and he’s hearing positive remarks.
                 C. Bryan requested an Executive Session regarding a personnel matter.
         4.7 The Woodbury Pond Dam Committee sent written notes regarding activities and requested info regarding the time frame planned for moving the rocks.  Larry advised he would contact Bruce Doyle regarding them.
 5.0     Scheduled Business
         5.1 Jeffrey Phillips - The proposed Consent Agreements were discussed separately as two different issues exist.
         A. Waterfront: Jeff is working with a biologist to create a buffer to replace the plants in the area cut off, illegally.  The biologist has identified native plants that would work there.  He is talking with local nurseries about them but has not purchased anything yet. Jeff claims he is becoming an expert on Resource Protection Areas.  The violations include A) removing vegetation; B) adding earth; C) no permit obtained.  Additionally, no sand has been added to water area and no permit has been requested to date.  The grandfathered area has been stabilized and no fill has been added where the vegetation needs to grow up.  The Consent Agreement includes 1) indigenous vegetation replanted by Sept 1, 2015; 2) at least 15 plants 5' to 8' tall; 3) Mr. Phillips must apply for and pay for a permit; 4); file a notice of the activity to the Maine Department of Environmental Resources, Natural Resource Protection Act Division; 5) perform erosion control by planting a Conservation Mix or similar grass, and 6) The site plan updated for the signing of this agreement.  The Ordinance contains fine language or $100 to $2,500 a day from the date of Notice (about a month ago).  The suggestion was made for a $1,500 fine, waived if all conditions are met by Sept. 1, 2015.  This was confirmed as a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0, with the provision for signing it
 outside the meeting.
         B. Unsecured Trash: This issue has been ongoing since late February prompting visits and drive-byes by the CEO, members of the Board of Selectmen, calls from neighbors to complain, etc.  A motion was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0 to accept the Consent Agreement and impose a $1,000 fine if the Consent Agreement is not fully complied with by Sept 1, 2015, to be signed outside of this meeting.
[bookmark: _GoBack]         5.2 Repurchase Agreement R03 - 006 on 11 (19) Balance of $374.23 with $75 down and the rest to be paid in 4 weeks by 8/24/15.  A motion to approve the agreement was made by George Thomson, seconded by Rayna Leibowitz and voted 3 -0
 0.  Trudy advised 30 day notices are expected to go out next week.
         5.3 Sealed Bids for Public Works Truck were opened by Chairman, Mark Russell.
                 A. Hight Chrysler, Dodge, Jeep
                         Dodge with Plow (Fisher System) and Sander (Stainless Steel)
                         2015 or 2016?                   $56,495.00
                 B. Darlings Bangor Ford
                         Truck with Downeaster Sander    $63,636.00
                         Truck with Fisher Sander                $62,210.00
                                 Plus $239 Rust Protection and $545 Running Boards
                 C. Darlings Chrysler Hyundai Dodge Augusta
                         2016 Downeaster                 $64,786
                         2016 Fisher                             $63360
                                 Plus $239 Rust Protection and $545 Running Boards
                 D Lee Dodge Westbrook
                         2016 Dodge
                         Fisher or Downeaster            $66,340
                         2016 Literature not available
         5.4 Move Agenda Adjustments on the Agenda after Reports and Correspondence -
 see notes above.
         5.5 Senior Bus: The Senior Advisory Committee directed the Senior Director to deny use of the bus to anyone who asked for it.  Does the Advisory Committee have that authority?  If the Committee wants to bring the issue to the Board of Selectmen, they are invited to inform the Town Manager and request being on the agenda.  Until such discussion, the short answer is “No”.
         5.6 Chip Seal - The Road Advisory Committee is recommending a Request for Proposal from the firm doing this road surface treatment, an alternative to asphalt paving on the Libby Road.   It requires doing quarter point shims where needed in preparation, as well as the normal ditching and cross culverts fixed.  Union Maine has used this last year on 3 miles and is doing 4 miles next year.  It held up well during the last winter.  Only one vendor is using it.  A motion
 was made by Rayna Leibowitz, seconded by George Thomson to issue the RFP with a 2 week turnaround so it could be opened on August 10th.  Vote, 3 - 0.
         5.7 Fire Dept. Tank Truck - Stan has an estimate of repairs to the tank truck of $32,000.  The vendor has refused to fix it under warranty and Stan was asked to get that decision in writing and to gather as much of his documentation regarding this issue as possible.  It may be necessary to have the attorney review and address it with Triple M, the vendor.
         5.8 Truck Bid See 5.3 above.  The Road Commissioner and PW Foremen reviewed the
 bid before acceptance and recommended the lower bid from Hight be accepted.  There was uncertainty about whether the sander should be electric or gasoline operated and additional information will be sought for performance.  Clarification was also made that the truck would not be red (or white) and a 2016 model year.  A motion to accept the bid from Hight was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.9 Executive Session:  A motion was made by George Thomson, seconded by Rayna
 Leibowitz and voted 3 - 0 to enter Executive Session at 9:18 in accordance with 1 M.R.S.A., §405(6)(A) regarding Personnel Matters.  The session ended at 9:30 PM.
         5.10 Road Engineering RFP - the proposed RFP for Road Engineering Services as
 recommended by the Road Advisory Committee was reviewed and discussed.  A motion was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0 to accept the Proposal for advertising on the MMA Website and posting in the KJ Legal Pages with appropriate changes made and sign it outside the meeting.
 6.0     Unscheduled Business

 9.0     Warrants
         9.1 Town Voucher # 2 for $52,117.39    A motion to accept was made by George
 Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         9.2 Town Payroll # 2 for $16,480.49   A motion to accept was made by George
 Thomson, seconded by Rayna Leibowitz and voted 3 - 0.

 11.0    Selectmen/Public Discussion/ Communication

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert

 13.0    Adjournment at   9:50 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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