
Town of Litchfield
 Board of Selectmen
 Date August 10, 2015
[bookmark: _GoBack] Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau: Town Manager; Steve Ochmanski, RC, CEO, LPI: Larry Nadeau II, PW Foreman: Bruce Slattery, EMA Director; Stan Labbe, Fire Chief; Tina Gowell, Rescue, Bill Quackenbush, SWC; Richard Lane, RAC; Tom Szepsy, Budget Comm.; Terry Averill, SWC. Guests Present: David Larrabee, Shawn Bennett, All State Asphalt, Ian Pinette, Attorney Joshua Klein-Golden.
 2.0     Minutes of July 27, 2015 meeting submitted for final approval. A motion to approve with Steve’s addition and when the typos were corrected was made by George Thomson, seconded by Mark Russell and vote 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager
                 A. A Revenue and Expense Report was provided by the Town Manager.
                 B. Overdue Tax notices have gone out, resulting in 1 signed agreement and another expected.
                 C. The Town Office building is going to be pressure washed at a quoted cost of $300.
         3.2 Code Officer/Plumbing Inspector/ Road Commissioner
                 A. A Permit Log for July was provided.  15 permits were issued for a (owner estimated) value of $456,000.
                 B. Mr. Jeff Phillips has not yet brought in his site map.  Consent agreements are ready for our signatures.
                 C. The letters to trash haulers did not go out as expected.  They are ready now.
                 D.  Bowdoin’s Board of Selectmen has invited us to meet with them regarding the winter plowing of the John Tarr 	Road.  A date of Aug. 31 has been identified as available.  They meet every Monday evening.  Steve will confirm.
         3.3 Fire and Rescue
                 A. The tank installer has faxed some information to Trudy, but she has not reviewed it.
                 B. For July, the Fire Dept. responded to 19 calls, including 4 mutual assistance.
                 C. Rescue had 37 calls and responded to 31.
                 D. Another candidate is going to get training as a First Responder.  Wales and Richmond have been invited to send 	trainees.
         3.4 Emergency Management
         3.5 Assessing Agent
         3.6 Other Town Committees
                 A. Solid Waste Committee
                 Salary for the Attendant (not manager) -see 6.2
                 Needed Supplies - reflective vests and eye protection have been purchased.
                 Office, Haz Mat Room and Swap Shop - work is being done but must be brought up to codes re: electrical  
	 Safety.
             	 Fire Extinguishers - now are in each building
                 Reporting requirements - Bryan will be going to Sabattus to see how they do it.
                 Other towns taking our stuff - no discussion has been had with any town.  Concerns were expressed that          	  	 residents might not travel long distances to other towns versus our site at the center of town.
                 Fee schedule for disposal of certain items - The committee has been asked to offer a proposal.
 4.0     Agenda Adjustments
  Chip Seal Bids
  Transfer Station Attendant Salary
 5.0     Scheduled Business
          5.1 Joshua Klein-Golden - MacInnis Estate - This attorney has been appointed by Probate Court in Lincoln County 	to settle the estate (case transferred from Kennebec to eliminate conflict of interest issues).  He was not informed 	of the situation regarding the timber harvest issue and was not aware of the Town of Litchfield’s issue.  A motion 	was made by Rayna Leibowitz, seconded by George Thomson to authorize David Larrabee to represent the Board 	in discussion the Town’s interests with Mr. Klein-Golden.  Vote 3 - 0.
         	5.2 Chief Al Nelson, Gardiner Fire Dept. - Advised Richmond is again going to be served by Gardiner Ambulance, 	effective October 1, 2015.  A Special Town Meeting is scheduled for approval of the funding.  It is expected an 	adjustment in costs to all the towns now being served will be made and a revision to the contract offered.  He 	advised they have 14 -15 trained responders, 13 are paramedics and 2 are advanced EMT’s.  Any response will 	have at least 1 paramedic on board.
 6.0     Unscheduled Business
         6.1 Sealed Bids for Chip Sealing and surface work for the Libby Road - Bid opening commenced at 6:58 PM.
                 A. Pike Industries - HMA Full Width Shim, 9.5 MM - 3/4 “mix - $50.373.90 for 51,000 CY with incidental handwork 	of $10,403.90 - Note: this is an overlay, not chip seal as requested.
                 B. All state Asphalt - 9.5 Drag Shim with 53,200 CY and chip seal 3/8 - ½” at $4.28 CY - $71,655.70 plus incidental 	hand work for a total of $124,855.76
                 C. Crooker Construction: Drag shim: $50,729, Chip Seal: @ 4.40 CY -$73,664.80 plus incidental hand work @$165. 	Hr. for a total of $124,393.80
                 The proposals were given to the Road Commissioner and PW Foreman to review.
                 They later reported their recommendation was to accept Crooker’s bid.  The Pike bid was disqualified because it 	was not for chip sealing.  Shawn Bennett of All State Asphalt was present to explain the chip seal process including 	the conventional chip seal compared with the double chip seal requested for the Libby Road.  This process will 	retard negative impact and delay further deterioration.    Because of the current road condition, the initial process 	will be for Crooker to shim the roadway to bring it to more consistent levels in late August or early September, and 	then they will subcontract with All State to do the chip seal in the spring.  This chip seal process will probably be a 	1 to 1 ½ day process.  The surface cures in about a week.  The price for the chip seal will remain valid for next 	spring work.
        	 A motion was made by George Thomson, seconded by Rayna Leibowitz to approve the Crooker Construction Co 	bid for 	$124,393.80.  This is for $72.47/ton for shim (asphalt) and $4.40 for the chip coat.  This is a fixed price per 	unit based on estimated units required.  Vote 3 - 0.
         6.2 Transfer Station Attendant Salary This position is currently paid $9.40/hour.  A motion was made by George 	Thomson, seconded by Rayna Leibowitz to increase the hourly wage to $10.50/hour.  Vote 3 - 0.
 9.0     Warrants
         9.1 Town Voucher #3 for $335,947.69   A motion was made by George Thomson, seconded by Rayna Leibowitz to 	approve.  Vote 3 - 0.
         9.2 Town Payroll # 3 for $16,379.27    A motion was made by George Thomson, seconded by Rayna Leibowitz to 	approve.  Vote 3 - 0.
 12.0    Future Agenda Items
          12.1 D. Blocher Property
          12.2 Street Lights
          12.3 Dangerous Intersections
          12.4 Old Mill Rd Bridge
          12.5 Gustin Road Bridge
          12.6 Ferrin Rd Culvert/Bridge
 13.0    Adjournment at 8:35 PM

	 Respectfully Submitted,
	 Rayna Leibowitz
	 Board of Selectmen
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