
Town of Litchfield
 Board of Selectmen
 Date August 24, 2015
Final Minutes


[bookmark: _GoBack] 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO, LPI, RC; Larry Nadeau II, PW Foreman; Richard Lane, Tom Szepsy and Dian White, RAC, Bruce Doyle and Charlie Manchester, WPDC; Pat Soboleski, Budget Comm., Senior Director; Deborah Campbell, Sodalite Editor, Terry Averill, Dam Operator.  Guests Present: None
 2.0     Minutes of August 10, 2015 meeting submitted for final approval. A motion to approve after correcting RAV to RAC and removing RAC from Bill Quackenbush’s affiliation was made by George Thomson, seconded by Mark Russell and voted 3 - 0. Reports and Correspondence
         3.1 Town Manager
                 A. Trudy reported the auditors have been in and discovered an error made in entering the tax commitment, so $60,000 will need to be transferred from the Undesignated Fund Balance.  A special Town Meeting will not be necessary to do this.
                 B. We have received notification of a grant award in the amount of $95,000 from the Maine Dept. of Environmental Protection for a stream crossing over Jimmy Brook (Ferrin Road Bridge/Culvert).  The decision was expected to be done on Sept 15, but decisions were made early and we received one of 3 $95 K grants, and recognition was given for an outstanding grant application.  This was due to the efforts of Deborah Campbell and she was commended for it.
                 C. A check for $1,763 was received from the MMA Risk Pool as reimbursement.  Lower claims translate to higher reimbursements.
         3.2 Code Officer/Plumbing Inspector/ Road Commissioner
                 A. Mr. Phillips has not delivered a map/site plan as promised.  He was out of state and requested the consent agreements be e-mailed to him, for his signature and return.  He called to request removing the requirement for planting vegetation at least 5 feet tall, and he failed to sign the forms.  After discussion, the Board declined his request to alter the requirement as he had agreed to when he attended the meeting.  Mr. Phillips is expected to return to Litchfield on Friday and it may be necessary to hand deliver the agreements and obtain signatures then, by a town constable.  The deadline for his full compliance is Sept. 1, 2015.
                 B. Steve advised there are 3 potential enforcement actions pending.  2 for illegal junkyards and 1 un-approved use.  Certified letters will be mailed and if compliance isn’t obtained, they will be presented to the Board on Oct. 12.
                 C. The Ferrin Road project over Jimmy Stream has been reviewed by an engineer from the U S. Army Corps of Engineers to discuss the permitting processes required for the work.  The design is uncertain at this point until further discussion and review is done.  The intent is to do it the best and most cost effective manner. Any costs over the $95,000 grant will be a town expense.
                 D. Discussion with Dian White regarding using the discontinued road was held.  She has three concerns:
                 1. If the town opens the road and does improvements, it reverts to being a town right of way.
                 2. What needs to be done to make it passable and remediation of the road.
                 3. How can future traffic use on the road be prevented?
                 Larry Nadeau offered to walk the road and discuss with her what would be needed.  The information could be shared with her son Craig, via video and Larry set it up with someone with video equipment to assist on Tuesday evening.
         3.3 Fire and Rescue
         3.4 Emergency Management
                 A. A meeting was held at 5:00 PM with 6 persons present to discuss and plan emergency response.  An article will be included in the October Sodalite requesting volunteers to assist.  Other recruitment ideas were discussed as well.  This group plans to hold regular bi-monthly meetings.
         3.5 Assessing Agent
                 A. The assessing Agent has requested a workshop for Sept 3 at 3:00 PM to discuss the tax commitment.  It was scheduled.
         3.6 Other Town Committees
                 A. The Road Advisory Committee recommends purchasing and adding gravel to the Oak Hill Road to improve its condition.  Gravel placed several years ago has been worn off, plowed off and blown off so what remains cannot be properly graded.  The cost is expected to be $3,500 to $4,500 from the Road Improvement Fund.  See 4.1 below.
                 The RFP for Engineering will be postponed to a later meeting.  See 5.1 below.
                 The status of reopening the discontinued road on Mrs. White’s property may require a legal opinion.  See 4.2 below
                 The meeting with the Bowdoin Board of Selectmen, as invited, was confirmed for August 31 at 7:00 PM.  NOTE: On Aug 26, Litchfield was notified that one of the Selectmen from Bowdoin will be out of state on business so the meeting was moved to 9/21/15.
                 A meeting was held with representatives of the firm Wyman and Simpson contracted with for paving to determine if some paving of town owned Lunts Hill Road could be done at a reduced price as the equipment would be there for the Turnpike project, but the price quoted was very high and outside of consideration.
                 The Gustin Road needs work and a proposal will be brought forward later.
                 B. The Transfer Station Manager, Bryan Lamoreau, reported the Operations Manual is 95% completed.  Site map/drawing using CAD is needed.  That resource is being researched.
                 The proposed list of fees is being reviewed by the Solid Waste Committee and will be offered at the next meeting.
                 A local electrician will be coming to address the wiring needs.
                 The door on the east side of the oil storage building has been removed.  A tarp will be fastened over the door until decisions are made regarding it.
                 He reported a large amount of electronic equipment has been received recently and will be picked up for removal on Tuesday, August 25.
4.0     Agenda Adjustments
         4.1 Gravel on Oak Hill Rd - 500 to 700 yards will be needed.  Steve provided verbal quotes from McGees and Cyrs which were $11 and 13/yard.  Larry Nadeau quoted $7/yard.  Steve was asked to obtain written quotes from area suppliers and if they were above the $7.00/yard quoted by Mr. Nadeau, he was authorized to purchase it from Mr. Nadeau at $7/yd. on a  motion made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
         4.2 Legal work regarding Mrs. White’s property.  The Board wants to protect the ownership of the property, for it to remain with Mrs. White.  The Chairman suggested a temporary easement giving the town access to use it for a specified time and including language that prevented it from reverting to a town right of way.  He further suggested she have her attorney draft it and the Town would pay his fees for doing it.  The law offices of Todd and Jim Smith have done work for her and she will discuss it with them.
 5.0     Scheduled Business
         5.1 Opening Engineering RFP - The deadline was extended and will be taken up at a later meeting.
         5.2 Property Tax Assessment Review (R07-047) (Tree Growth penalty) The property owner has not submitted an updated Forest Management Plan as required by law on a timely basis after a certified letter was sent.  The penalty imposed for this failure is $500.   A motion to impose this penalty was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.3 Bid Proposal for Construction of Repairs on Woodbury Pond Dam - discussion: there was a recommendation to increase the liability insurance limit to 5 Million dollars.  After discussion, a motion to approve the proposal with the requirement for $5M insurance included and authorization to sign it outside of the meeting was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         5.4 Quit Claim Deeds  - (R03-066 on 11) Wesley Fennel has paid the taxes in arrears and a quit claim deed was approved on a motion made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
         (R03-080 on 4) Michael and Michelle Driscoll - taxes have been paid.  A quit claim deed was approved on a motion made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
 6.0 Unscheduled Business
         6.1 Steel beams are available as salvage for an extremely reasonable price.  These might be used for the Ferrin Road project or any or all of the other bridge projects we need.  There was discussion of transportation and funding and it was decided to get them on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 8.0     Appointments and Resignations
         8.1 Appoint Joseph Campbell to Planning Board - a motion for this appointment was made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
 9.0     Warrants
         9.1 Town Voucher # 4 for $32,337.13 was  approved on a motion made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
         9.2 Town Payroll #4  for $16,872.79 was approved on a motion made by George Thomson and seconded by Rayna Leibowitz and voted 3 - 0.
 10.0    Other Business
         10.1 An Executive Session in accordance with 1 M.R.S.A. 405§(6)(F) Personnel Matters was entered at 8:22 on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.  The session ended at 8:35.
	10.2 “A motion was made by George Thomson, seconded by Rayna Leibowitz, to increase the salary of the Transfer Station Attendant to $10.50 per hour  voted 3 - 0.  
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Opening Engineering RFP
 13.0    Adjournment at   8:38 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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