
Town of Litchfield
 Board of Selectmen
 Date: September 14, 2015
Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO, LPI, RC; Larry Nadeau II, PW Foreman; Richard Lane, RAC; Bill Quackenbush, Doris Orestis, SWC ; Tom Szepsy, Budget Comm.
         Guests Present: Anne Morin, Jeffrey Phillips
 2.0     Minutes of Aug 24, 2015 meeting submitted for final approval. A motion to approve after correcting item 10.1 to remove “with no further action taken” to read “A motion was made by George Thomson, seconded by Rayna Leibowitz, to increase the salary of the Transfer Station Attendant to $10.50 per hour.  Voted 3 - 0. 
[bookmark: _GoBack] 3.0     Reports and Correspondence
         3.1 Town Manager - A. A revised bill for ambulance services has been received.  See item 6.1.
                 B. The Town Office has received several calls and visits with comments and compliments about changes that have been incorporated at the Transfer Station.  All were positive.
                 C. The old one ton truck experienced an electrical fire and it is no longer functioning.  The insurance has a $1,000 deductible and therefore provides no coverage for repairs.
                 D. The data for tax bills has been sent to the issuing company.  They are expected to be mailed within 2 weeks.
         3.2 Code Officer/Plumbing Inspector/ Road Commissioner - A. Steve is currently working on 10 building permits.
                 B. Dollar General expects to open Sept. 18th.
                 C. A lot of septic systems are being replaced as required by banks and insurance companies relating to property transfers, especially.
                 D. There are 1500 to 2000 yards of winter sand in the salt/sand shed.
                 E. The P.W. Dept. is working on equipment.
                 F.  Responses to plugged culverts and trees down have followed storms hitting the town and have interrupted this equipment maintenance effort.
                 G. The Ferrin Road project is waiting for further information.
                 H. There was discussion of other projects and timetables for the PW Dept.  Nothing has been scheduled until we know what the Ferrin Road schedule will be to get it done this fall.
         3.3 Fire and Rescue A. There has been no information received from the lawyer regarding the tank truck.
                 B. The First Responder Course has been delayed to October.  We need more students to make it go.
         3.6 Other Town Committees
                 Road Advisory Committee - Richard asked about the status of the culvert at the west end of the Libby Road.  It is partially plugged with sand that eroded from the ditching project and the upper end has been bent down.
                 Solid Waste Committee - Bryan submitted a proposed Fee Schedule for certain items brought to the Transfer Station.  For some items, like mattresses and furniture, Litchfield is the only Transfer Station in the area not charging anything for disposal.  This explains why we are receiving so many of these items.  While the vehicles may be registered to Litchfield residents, we suspect many items originate elsewhere.   A fee schedule may minimize our costs for disposal.  A motion was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0 to accept the proposed fee schedule to be effective Oct 1, 2015 and a change in the days the Transfer Station is open to Friday and Saturday with Winter hours of 8:00 to 4:00 (November - March) and hours of 10:00 to 6:00 PM for the summer (April - October) effective Nov 6, 2015.  Notices will be posted and included in the Sodalite for Oct. and Nov.
                 A firm has been identified who would purchase waste oil collected at the Transfer Station.  Discussion resulted in a proposal to advertise in Craig’s List for bids for purchasing Waste Oil so local users could have access to it. This was confirmed in a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.


 6.0    Unscheduled Business    
	 6.1 Revised Ambulance Bill
 5.0     Scheduled Business
         5.1The Carriage House (Application for Catered Function, Rodeo) A motion was made by George Thomson, seconded by Rayna Leibowitz to sign an application to allow the provision of alcoholic beverages for the Rodeo scheduled for Sept 19 at the Litchfield Fairgrounds and voted 3-0.
         5.2 Bid Opening - A bid from Calderwood Engineering Services was opened and reviewed to be the engineering firm the Town would go to for road related engineering services.  The bid was referred to the Road Commissioner and PW Foreman for review and recommendation at the next meeting.
         5.3 - After the Fact Approval of a Sealed Ticket Sale Application for Litchfield Fair and the Litchfield Sportsmen’s Club - A change in the office of Treasurer for the Litchfield Farmer’s Club (DBA Litchfield Fair) did not include informing the new treasurer of the need to apply for a permit for selling sealed tickets (gambling) on the Fairgrounds during the Fair.  A gambling licensing agent visited the Fair and agreed to accept an immediate application so sales could be done.  The application required the signature of an elected town official.  Rayna contacted Mark by telephone and was authorized to sign it pending the after the fact vote at this meeting.  A motion was made by Mark Russell, seconded by George Thomson and voted 3 - 0 to authorize her signing it.
         5.4 Jeffrey Phillips update - Steve reported as of today, the trash in Mr. Phillips yard is picked up.  The Shore land Zoning agreement was not signed.  Mr. Phillips talked with the folks he identified previously, but did not inform them this was an enforcement action that required specific plant heights.  Steve was requested to bring a recommendation to the next meeting.  At this time, Mr. Phillips arrived. The Chairman advised him the consent agreement regarding the trash was signed but not complied with as photos taken on Sept 3 showed a substantial amount of trash not being managed on his property.  The Shore land Zoning violation consent agreement that the Board had signed was not signed by Mr. Phillips (he signed a copy that he had modified that was not accepted by the board).  Mr. Phillips advised he spent $305 on plants (not yet planted).  It was also noted the Fire Dept. had responded to an illegal burning of trash in his yard on Sept 3 and criminal charges were being brought regarding that action.
         The Chairman requested a letter from an expert on plants confirming the plants purchased will be adequate to provide the required buffer on the Shore land Zoning violation at the meeting on Sept. 28. And verification the plants are planted.  The failure to clean up the trash in his yard by Sept. 1 was a violation of the consent agreement and a $1,000 penalty is imposed.
         Mr. Phillips advised there are many drivers who exceed the speed limit on the Whippoorwill Road.  Children waiting for school buses are at increased risk.  The Town Manager was asked to inform the law enforcement agency assigned to cover the town.
 6.0     Unscheduled Business
         6.1 Gardiner Ambulance Contract - Trudy advised we have received a revised price for contracted services from Gardiner Ambulance for $22,222.11 for the period July 1, 2015 to June 30, 2016.  This figure reflects the addition of Richmond to the service area served by Gardiner.  Additional changes in towns being added or removed will prompt additional revisions but this will stand until then.  A motion to accept this bill was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 8.0     Appointments and Resignations
         8.1 Appointment of Eileen Turcotte (Alternate Senior Advisory Committee) A motion to approve this appointment was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
9.0     Warrants
         9.1 Town Voucher #5 for $345,229.44.  A motion to approve was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll #5 for $16,125.46   A motion to approve was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.



 10.0     Other Business
 10.1 Unifirst Uniforms discussion - Larry and Steve advised the workers are not very satisfied with the shirts as they are too warm in the summer so tee shirts are usually worn.  They like the pants.  The Board was invited to consider a clothing allowance that could be used for clothing or safety shoes/boots when this contract expires.
 11.0    Selectmen/Public Discussion/ Communication
         11.1 Some increased guidance for the Road Advisory Committee was requested.
         11.2 An Executive Session under 1 M.R.S.A. §405 (6) (A) was entered at 8:45 PM.  It ended at 9:25 with no action taken.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Rd Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Culvert/Bridge
         12.7 Bids for One Ton Truck
         12.8 Bids for Waste Oil
         12.9 Acceptance of Calderwood Engineering Bid

 13.0    Adjournment at 9:30 PM

 Respectfully Submitted,
 Rayna Leibowitz
 Board of Selectmen
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