
Town of Litchfield
 Board of Selectmen
 Date September 28, 2015
[bookmark: _GoBack] Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO, LPI, RC; Larry Nadeau II, PW Foreman;   Bruce Slattery, EMA Director; Bruce Doyle, Donna Bartlett, Woodbury Pond Dam Committee; Pat Soboleski, Senior Director and Budget Committee; Bill Quackenbush, Solid Waste Committee; Terry Averill, Dam Operator.
         Guests Present: Loraine Doyle, Terry Tracy, James and Jari Adams, Timothy Tracy, Carrie Barnett.
 2.0     Minutes of September 3, 2015 were amended to change bridge to bed and approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.  Minutes of September 14, 2015 meeting submitted for final approval.  A motion to approve was made by George Thomson, seconded by Mark Russell and voted 3 - 0.  Minutes of September 21 and 22, 2015 meetings  submitted for final approval were postponed to the next meeting pending identified corrections that have not yet been completed.
 3.0     Reports and Correspondence
         3.1 Town Manager A. Regarding the MacInnis property wood cutting incursion, a letter from Joshua Golden-Klein incorrectly stated the situation and was referred to David Larrabee and will be discussed at the next meeting.
                 B. A copy of the proposed state valuation was provided to the Board.  Their figures show a value of $337,000.00 for taxable property as of April 1, 2016.
                 C. Trudy reminded the Board the tax commitment document needs to be signed (as previously approved) so it can be submitted.  It was signed.
         3.2 Code Officer/Plumbing Inspector/ Road Commissioner
                 A. 3 more new septic systems are being installed as required to meet refinancing requirements.
                 B. Building permits are coming in at a rate of 1 or 2 per day.
                 C. The Planning Board will be reviewing some shore land work and subdivision issues.
                 D. The Road Committee asked Steve to discuss Paving and Engineering Services with the Board.  See 6.1 and 6.2.
         3.3 Fire and Rescue - Trudy will call Ron Manwell.  Our attorney called to advise the company’s owner is not in good health.  More discussion will be scheduled for the Board on Oct 12.
         3.4 Emergency Management. Bruce advised the Emergency Management Committee is starting to have regular meetings.  Bill Gartley, Dep Director, is taking the lead on building warming shelter capability and working with the American Red Cross for training.
         3.5 Assessing Agent - Ellery will be here next Thursday.  He is asking for an abatement workshop with the Board, but not next Thursday.
         3.6 Other Town Committees - No reports
 4.0     Agenda Adjustments
         4.1 Special Town Meeting -
                 See the minutes for that meeting produced as a separate document by the Town Clerk.
 5.0     Scheduled Business
         5.1 Woodbury Pond Dam Proposal - Jonathan Edgerton, PE with Wright Pierce Engineering recommended approval of the proposal offered by Knowles Industrial Services.  A motion to approve the proposed contract by Knowles Industrial Services for $27,500 was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         5.2 Quit Claim Deed - R03, Lot 096 Robert Panzino had entered a repurchase agreement to satisfy the requirements of foreclosure for nonpayment of taxes.  That agreement has been paid in full in the amount of $6,667.  A motion was made by George Thomson, seconded by Rayna Leibowitz to sign the Quit Claim Deed to release the property back to the owner.  Vote 3 - 0.


 6.0     Unscheduled Business
         6.1 Paving - John Tarr Rd - following the meeting in Bowdoin, Larry contacted Jamie Paquet regarding having him plow the Litchfield portion of the John Tarr Road when he plows the Bowdoin portion at Litchfield’s expense.  He advised he would not consider it unless that portion of the road was repaired and hot-topped first.  Larry contacted Crooker and he was quoted $7,500 - 7,600 to pave it.  The South Adams Road and the John Tarr Road could be done for $32,000 (2,600 and 700 feet, respectively).  It would cost more to put them back to gravel roads.  We were reminded the Libby Road cost less than was quoted for that job.  The Road Advisory Committee requested approval and recommends paving these two roads.  There are 2 culverts that need to be replaced and Crooker gave the Town 3 weeks to get them done.  The proposal would be for the same, 1.5 inch skim coat that was applied to the Libby Road.  A motion was made by George Thomson, seconded by Rayna Leibowitz to accept the recommendation of the RAC for paving not to exceed $32,000. Vote 3 - 0.
         6.2 Engineering Services - Upper Pond Road - a proposal for engineering the Upper Pond Road was received from Calderwood Engineering of Richmond, Maine in the amount of $15,000.  The RAC recommends approval of this proposal.  There will be drainage easements needed.  A motion was made by George Thomson, seconded by Rayna Leibowitz to accept the recommendation of the RAC for approval of the engineering proposal for the Upper Pond Road submitted by Calderwood Engineering for $15,000.  Vote 3 - 0.
 8.0     Appointments and Resignations
         8.1 Tina Gowell - Appointment as representative of Litchfield on the Gardiner Ambulance Advisory Board - approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.
 9.0     Warrants
         9.1 Town Voucher # 6 for $100,759.91 This was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll # 6 for $14,835.60. This was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 10.     Other Business
         10.1 - Ferrin Road - Engineering of this project is not done yet.  Delays in contracts has caused delays in getting this done, making it unlikely the work will be accomplished this fall, unless an emergency occurs.
         10.2 - A letter has been received from the Town of Chelsea inviting support for county provided services of Code Enforcement Officer, Animal Control Officer and Health Officer.  No action was taken.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Rd Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Fire Truck Repairs
         12.8 MacInnis Property Timber Harvesting Issue

 13.0    Adjournment at   8:50 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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