
 Town of Litchfield
 Board of Selectmen
[bookmark: _GoBack] Date October 12, 2015
 Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz.  Staff Present: Trudy Lamoreau, Town Manager; Steve Ochmanski, CEO, LPI, RC; Larry Nadeau II, PW Foreman; Bryan Lamoreau, Transfer Station Manager; Richard Lane, RAC; Bill Quackenbush, SWC, Tom Szepsy and Pat Soboleski, Budget Comm.
         Guests Present: David Larrabee, Joshua Klein-Golder, Douglas Caton.
 2.0     Minutes of Board meetings held Sept 21, Sept 22 and Sept 28 submitted for final approval were tabled until a full Board is present. A motion to approve the minutes for the Special Town Meeting held Sept 28, 2015 was made by Rayna Leibowitz, seconded by Mark Russell and voted 2 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager- A. The Town Manager provided a copy of the Expense and Income Summary Reports for the first quarter of the fiscal year.
         3.2 Code Officer/Local Plumbing Inspector/ Road Commissioner - A. The LPI reported he is inspecting 2 septic systems a week in response to financing and refinancing requirements,
                 B. CEO - Steve expects to have 2 building permit logs at the next meeting.
                 C. RC - Crooker will be ready to do the John Tarr Road in late October, giving the PW crew time to replace culverts and do any preparation work.
                 D. A culvert on the Wentzell Road failed in the recent heavy rain storm.  There were three pieces of culvert, not attached to each other and larger sizes on both ends, so an excess of water caused erosion around the seams resulting in complete failure.  The road was closed and the culvert was successfully replaced in 1.5 days, allowing the road to be reopened.  The culvert was replaced with 55 feet of 36 inch diameter culvert.  This is larger than the smallest section of culvert so it should be able to handle any storm surge.
                 E. The Huntington Hill Road will need some culvert work, probably in the spring.
                 F. A check on the new One Ton truck.  It will be made on 10/20 and shipped to Maine by 10/27, to be equipped here.
                 G. The Road Commissioner position is expected to be changed at the next meeting.
         3.3 Fire and Rescue - A. Fire Truck repairs discussion prompted the Chairman to request a written summary of what, who, when, why and how.  There are too many people involved and too much that has happened to understand the whole picture.  Ron Manwell is expected to be at the next Board meeting to discuss his recommendations.  The guidance material for installing the tank was also requested.
                 B.  Rescue calls for August - 19 calls that Gardiner Rescue responded to, Litchfield responded to 13 of them.  Rescue calls for September, 13 calls Gardiner Rescue responded to, Litchfield responded to 7 of them.
                 C. The First Responder class started last Saturday with 8 Litchfield students and one from Richmond.
         3.4 Emergency Management
         3.5 Assessing Agent
         3.6 Other Town Committees
         Solid Waste - A summary of inspection items from a visit by Linda Butler of DEP was provided by Bryan Lamoreau, TS Manager.  Some additional items need to be addressed and she provided guidance and suggestions.  Some items still need to be purchased.  Bryan reported the fees generated the first week were $170.00.
 4.0     Agenda Adjustments
         4.1 Assessing Agent Request
         4.2 Temporary Use Attorney Fee


 5.0     Scheduled Business
         5.1 MacInnis Estate Timber Harvesting with David Larrabee - Attorney Klein-Golden advised he expects the property will be sold by the end of the year and the fines imposed of $1500 and $150 will be paid then.  He had understood they had already been paid but understands now they had not.
         5.2 Doug Caton - the CEO advised Mr. Caton has established his residence at the former fire station at Litchfield Corner.  He advised he wants a hobby garage there for his own vehicle repairs.  Caton Welding is staying at his farmhouse, the former Addie Bell Earle Cottage.  He advised that house has a rodent problem from the property next door.  The former fire station building appears to be on a .19 acre lot, with a septic system and a water source from the adjoining property.  The deed provided by the Town of Litchfield when that lot was sold after no longer being needed for the fire department, contained the restriction that it could not be used as a residence.  Mr. Caton agreed to not “live there”.  The Chairman advised living there more than 4 nights a week would constitute a violation.  No application for a change of use has been filed.  If additional property is acquired to meet lot size requirements and Labbe Lane is upgraded to meet the town’s Road Ordinance so the frontage requirement is met, changes might be considered.  Mr. Caton will work with Larry Nadeau regarding the road frontage requirements.
         5.3 Trash Haulers Applications - The following businesses have provided all required information for licenses in Litchfield: Almighty Waste, Riverside Disposal, Dick Rines, Barry Estabrook and Kevin Smith.  A motion was made by Rayna Leibowitz, seconded by Mark Russell to approve the issuing of licenses to these businesses.  Vote 2 - 0.
         5.4 Jeffrey Phillips Update - Mr. Phillips was not in attendance.  No documentation has been received regarding the plants being sufficient.  None have been planted and another trash complaint was received last Saturday.  Mark requested more information for next meeting.
 6.0     Unscheduled Business
         6.1 Assessing Agent Request - Signatures are needed for the Maine Valuation Return Form.  The document was reviewed and a motion to sign it was made by Rayna Leibowitz, seconded by Mark Russell and voted 2 - 0.
         6.2 Temporary Use Attorney Fee - A bill has been received for attorney services by Stoddard L. Smith PA Law Office for the Temporary Road Use Agreement of the Old Schoolhouse Road on property owned by the Dian White Family for $1,210.00.  A motion to approve payment was made by Rayna Leibowitz, seconded by Mark Russell and voted 2 - 0.  The funds will come from the Road Improvement Fund as this will be associated with the Ferrin Road stream crossing project when it is done.
9.0     Warrants
         9.1 Town Voucher # 7 for $335,296.29 Approved, motion by Rayna Leibowitz, seconded by Mark Russell, voted 2 - 0.
         9.2 Town Payroll # 7 for $20,214.70 Approved, motion by Rayna Leibowitz, seconded by Mark Russell, voted 2 - 0.
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Jeffrey Phillips
         12.8 Fire Truck Tank Repairs
 13.0    Adjournment at 8:40 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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