
Town of Litchfield
 Board of Selectmen
 Date: October 26, 2015
 Draft Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, PW Foreman; Bruce Slattery, EMA Dir; Tina Gowell, Rescue Chief; Tom Szepsy, Budget Comm; Stan Labbe, Fire Chief; Richard Lane, RAC, Bryan Lamoreau, TS Mgr.
         Guests Present: Ron Manwell and Pete Currier, Reliance Equipment; Dian White

 2.0     Minutes of the Sept 21, 2015 meeting were approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of the Sept 22, 2015 meeting were approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of the Sept 28, 2015 meeting were approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
         Minutes of the Oct 12, 2015  meeting were approved on a motion by George Thomson, seconded by Rayna Leibowitz and voted 2 - 0, 1 absent.

 3.0     Reports and Correspondence
         3.1 Town Manager A. An advertisement was put out today trying to sell the One Ton truck.  Sealed bids are to be opened at the BOS Meeting on Nov. 9.  Mark noted that Monmouth is also currently trying to sell a One Ton truck.
                 B. A State Tank Inspector was here today inspecting the underground tanks.  Replacement of the tanks is mandatory at stipulated intervals.  Ours will need to be replaced in 2021.  We need to change one nozzle and some pipe at this time, with a projected cost of $1,000 to 1,500.
                 C. An advertisement will be put out for bids to remove the siding on the Red Cook Fire Department building at Purgatory, dispose of it and replace it with vinyl siding on the East, North and West sides.  The South side is already done.  Any trim that needs replacement will be included in the bids, to be opened on Nov. 9 as well.
                 D. Tax payments are coming in well.  We have received about 81% at this time.
         3.2 Code Officer/Plumbing Inspector/ Road Commissioner -Note - the CEO is absent due to illness.   A change in the agenda for future meetings will be made separating the Road Commissioner/Public Works topic as a separate one from the CEO/LPI.  Larry Nadeau II reported:
                 A. The South Adams Road has been prepared for paving by replacing 3 culverts.
                 B. The Plow Trucks are all ready for 2 new wings, ready to pick up this week.
                 C. New screens will be made for the tops of the sanders by our crew as they will be done at a much lower cost.
                 D. The sand and salt is all ready for use.
                 E. The new truck should be ready by Nov 6, 2015.
                 F. Drivers for plowing this winter have been identified as Larry Nadeau, Matt Averill, Isaiah Mills, Ron Ridley, Jamie Dow, Bryan Lamoreau and Jerry Lebel.
         3.3 Fire and Rescue - Tina reported the First Responder class has 10 students including one from Richmond.  The students are responding with Litchfield First Responders as observers.
         3.4 Emergency Management - A. A quote for antenna work was discussed and a motion to approve the purchase of these products and services in the amount of $4,524.50 was made by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         3.5 Assessing Agent - Mark read a complimentary note from resident, Jackie Eagles, praising Ellery Bane for the professional and efficient manner he handled her issue, for the record.  Ellery also received a note directed to him and a copy of the note Mark read has been provided to Ellery and RJD, his employing agency.
         3.6 Other Town Committees
                 A. Road Advisory Committee - Ferrin Road engineering plans are expected by Nov 6, 2015, but we are past the point of being able to get the work done this fall.  The plans will be held until spring.  If failure of the stream crossing occurs before the work is done in the spring, it will be done as an emergency measure.
                 B. Solid Waste Committee - Bryan Lamoreau reported Karen McNaughton from Pine Tree Waste visited the Transfer Station, meeting with Bryan and Rayna.  She discussed compactor and trailer considerations for handling household trash and how the Transfer Station might be configured to accommodate them.  She recommended visiting Turner as they are just creating the waste handling system there and invited them to visit the waste sorting processing facility Pine Tree Waste operates as part of the single sort process.  She noted the electrical system will need to be modified to meet the needs of the compactors.  Bryan advised the Solid Waste Committee will be meeting to discuss these issues and forwarding a recommendation when sufficient data has been received and evaluated.
                 C. Woodbury Dam Committee - The Tacoma Lakes Association wrote a letter of thanks to the board for support of getting repairs done for the Dam.  Bruce Doyle, President, identified a need to have the flood gauge repainted.

 4.0     Agenda Adjustments
         4.1 Assessing Workshop Requested - The Assessing Agent has requested an Assessment Workshop and Special Meeting on November 5 to address some abatements and some other business has been identified.  The time was set for 3:00 PM.

 5.0     Scheduled Business
         5.1 Ron Manwell (Fire Truck Tank Repairs) - Ron provided background information about the Tanks needing repairs.  R&R (owned by Bill Ricker and Lew Brown) sold the truck.  Triple M built the tank but did not install it.  United Plastic Fabricating provided the poly tank, presumably with a lifetime warrantee.  However, the warrantee is contingent on the installation meeting specifications.  Information Ron was able to obtain, clearly shows the specifications and an initial assessment appears to show they were not followed. Ron described the tank installation features and what might be done to improve its performance.
         - Ron is proposing to remove the tanks at his shop in Vassalboro for $900 - $1300 for inspection to determine if they can be repaired.  He invited the Board to visit his facility to see the tanks.
         - If they can be repaired, he is suggesting different installation processes aimed at minimizing repair issues in the future by providing some flexibility, rather than rigid fastening.
         - A motion was made by Rayna Leibowitz, seconded by George Thomson, to authorize payment of costs as proposed to remove the tanks and assess the situation fully.  Vote 3 - 0.

         5.2 Dian White (Proposed Discontinuance Agreement for the Ferrin Road Project) - Mark identified some issues that needed to be forwarded to Dian’s son, Craig.  The expectation that the work will be done in the spring provides an extension of time to work out more details.
         5.3

 6.0     Unscheduled Business
         6.1 Executive Session under 1 M.R.S.A. 405 (6) (F) Review Town Personnel Contracts (Trudy, Larry and Steve) was entered on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0 at 8:30 PM.  Discussion was held with Larry and some additional information is needed.  A copy of the draft of Trudy’s contract was provided for her review.  Steve was absent tonight so this will need to be rescheduled.  The session ended at 9:40.

 9.0     Warrants
         9.1 Town Voucher #8 for $379,580.52 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
[bookmark: _GoBack]         9.2 Town Payroll #8 for $15,601.17 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert

 13.0    Adjournment at   9:50 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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