
 Town of Litchfield
 Board of Selectmen
 Date:  December 14, 2015
[bookmark: _GoBack]Final Minutes


 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman;   Richard Lane and Tom Szepsy, RAC; Bryan Lamoreau, TS Mgr.
         Guests Present: Dian White, Craig White and Dawn Mills.
 2.0     Minutes of November 23, 2015 meeting submitted for final approval. A motion to approve was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager –
 	 A. A check for $3,200 has been received for wood harvesting on the Oak Hill lot.
	 B. A full time office worker has tendered her resignation for family commitments. Trudy is reviewing applications received several months ago and has called in some candidates for interviews after Christmas.
                 C. Woodbury Pond Dam funding needs to be added as an Agenda Adjustment.
                 D. The holiday schedule of Town Office closings is:
                 December 17, closing at 1 PM for the office Christmas party
                 December 24, closing at noon
                 December 31, Closing at 3:00 PM
         3.2 Code Officer/Plumbing Inspector - Steve is absent tonight and tomorrow.  He expects to be in the office on Wednesday.  Trudy reported he is being kept busy with building permits and plumbing inspections.
         3.3 Road Commissioner
	 A. The new one ton truck has been received and has been used for sanding.  Lights and radios are scheduled to be added to it.
                 B. The ongoing problem with the radio in the wheeler has been resolved by removing the inexpensive LED back up spotlights and replacing them with regular spotlights. It has taken a lot of time and effort to identify them as the problem.
                 C. A new chimney is being installed in the garage within the next two weeks for $1,800.
                 D. The town has four different logos on the equipment.  Larry suggested offering a contest among the school children to design a new one that might be used for all town purposes.  After discussion, it was agreed a contest with submissions that will fit on a 8.5 X 11 inch sheet of paper,
                 E. The PW crew used 8 yards of cold patch last week to repair potholes and road edges before plowing season starts. Every plow route was covered,
                 F. The Wentzell Road culvert replacement area was paved by Crooker at a cost of $1,500.
         3.4 Fire and Rescue
	 A. Trudy reported for Tina that the First Responders received 16 calls in November and responded to 13 of them.
                 B. Ron Manwell advised the tank has not yet been removed from the fire truck as they have other work ahead of it to do.
         3.5 Emergency Management
         3.6 Assessing Agent - Ellery is expected to be here on Thursday.
         3.7 Other Town Committees
Transfer Station – 
	A. Bryan confirmed that DEP has agreed the collection of household solid waste by licensed  haulers meets the requirement of their regulations.  An application was provided to the town to establish a brush pile in the sand pit.  Additional discussion is needed.
                 B. Feedback from residents regarding the change of TS open days includes a few opposed but most accepting of it.  There hasn’t been a lot of Friday traffic but the November hunting season is expected to have had an impact.  Additional experience is needed.
                 C. There was discussion about the need for grading of the roadway to minimize some of the potholes (speed bumps) and low spots.
                 D. The Tires continue to be collected weekly.
                 E. The Freon is being removed from appliances on a weekly basis.
                 F. The required barricade around the cap needs one more post and orange tape.  Brian expects to have it completed this week.
                 G. A metal box for hot loads was donated by Larry Nadeau II.
                 H. A nice site plan was done by students of the Lewiston Vocational Technical Drafting class.
                 I. It appears all elements of the Operations Plan can now be met and submitted.
 Road Advisory Committee - Richard Lane advised the December meeting was cancelled.  The next regular meeting 	is scheduled for 1/20/16, but if the engineering report for the Ferrin Road Bridge/Culvert is received, a special meeting will be called so it can be reviewed and submitted to the Board ASAP.
 4.0     Agenda Adjustments
         Woodbury Pond Dam funding
 5.0     Scheduled Business
         5.1 Discontinuance Agreement (Dian White) A final draft was reviewed and discussed.  Because a possibility exists and additional period of time (more than the stipulated 7 days) might be needed, an amendment to Item 2. TERM was made adding “An additional 7 day period may be added if necessary.”  Dian was willing to accept this amendment and the documents (the Discontinuance Agreement and Exhibit D) were signed on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.  Larry Nadeau talked with a representative of Buckeye (the pipeline operator).  The company will have a representative present throughout the period the pipeline will be crossed; they will provide guidelines and information and be 100% responsible for their property, within 25 feet of either side of the pipe.  Larry advised they are very easy to work with and he has their cell numbers for immediate contact.  The Whites will have the Notice of Determination of Discontinuance recorded at the Kennebec County Registry of Deeds.
         5.2 Authorization Letter (Don Cameron) There was discussion but no action taken.  Additional information may be necessary in the spring.
         5.3 Dawn Mills (ROW) The 25 year lease originally made with Merrill Harvey (April 24, 2012) was signed over to Dawn by her mother, Madalyn Harvey.  Dawn is requesting an extension to a 100 year lease to satisfy her lender.  After some discussion, the lease cost of $25.00 a year was added to the document and there was agreement that the lease would be transferred with ownership of the property.  A motion to approve and sign the new lease was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 6.0     Unscheduled Business
         6.1 Woodbury Pond Dam funding - The sub account has $11,380 in it.  The residents at the Special Town Meeting approved funding up to $30,000 for repairs to this dam.  After discussion, a motion to use $6,380 from the Woodbury Pond Dam sub-account (leaving $5,000) and the balance to come from the Undesignated Fund Balance was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0
 8.0     Appointments and Resignations
         8.1 Sharon Thibault was appointed to the Conservation Commission as a full member and Dian White was appointed to the Conservation Commission as an alternate member on a motion by George Thomson, seconded by Rayna Leibowitz and voted 3 – 0.
 9.0     Warrants
         9.1 Town Voucher # 11 for $397,060.97 was approved on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 – 0.
         9.2 Town Payroll # 11 for $15,121.01 and Town Payroll #12 for $20,353.68 were approved on a motion made by George Thomson, seconded by Rayna Leibowitz and voted 3 – 0.

 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights Discussion planned with CMP after the holidays
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Simone Gagnon Adjustment for Homestead Exemption Error
 13.0    Adjournment at 8:30 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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