Town of Litchfield
 Board of Selectmen
 Date: December 28, 2015
[bookmark: _GoBack]Final Minutes

 1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: Chairman, Mark Russell, Rayna Leibowitz, George Thomson.  Staff Present: Trudy Lamoreau, Town Manager; Larry Nadeau II, RC and PW Foreman;   Richard Lane, RAC; Deborah Campbell, Sodalite Editor.
         Guests Present:
 2.0     Minutes of December 14, 2015 meeting submitted for final approval. A motion to approve the corrected draft (the Wentzell Road was identified as the location for paving the replaced culvert) was made by George Thomson, seconded by Rayna Leibowitz and voted 3 - 0.
 3.0     Reports and Correspondence
         3.1 Town Manager - A. A report of the status of windows at the Litchfield Academy was provided.  A meeting of the 	Trustees will be scheduled to address it.
                 B. Contracts - Discussion of Trudy’s and Steve’s contracts was held.  See 4.1.
                 C. Permission was requested to close the Town Office on Tuesday in anticipation of the predicted storm.  While 	this is the decision of the Town Manager, there was no opposition from the Board.  Notice will be posted on the 	website and the door as well as Trudy contacting WCSH for posting on their Station Storm Center bulletin board.  	The staff members will use vacation time.
          3.2 Code Officer/Plumbing Inspector - Steve is absent.
          3.3 Road Commissioner A.  Storm procedures being used include an assessment of the roads in the early morning 	(3:00 - 4:00 AM) with intersections being sanded as a priority.
                 B. The crew was called in yesterday at 3:00 AM to sand as the temp was 32 degrees and it was raining.
                 C. There is plenty of sand and salt all ready.  All equipment is operational
                 D. One driver will have a full route for the first time.
           3.4 Fire and Rescue A. The Fire Dept. assisted Bowdoin with a missing person search.  The person was found safe.
           3.5 Emergency Management
           3.6 Assessing Agent
           3.7 Other Town Committees
                Road Advisory Committee - A public informational meeting is being scheduled for Jan 28 to provide guidance and 	education to the voters regarding the process of evaluating the road conditions on town paved roads.  This is in 	anticipation of budget development efforts preparing for Town meeting in June.  The storm date has been 	established as Feb. 2.
 4.0     Agenda Adjustments
            4.1 A.  Some corrections were made to the Town Manager’s contract and it was approved on a motion by Rayna 	Leibowitz, seconded by George Thomson and voted 3 - 0.
               B. Some corrections were made to the Code Enforcement Officer’s contract and it was approved on a motion by 	Rayna Leibowitz, seconded by George Thomson and voted 3 - 0 and authorized to be signed outside the meeting.
 5.0     Scheduled Business
 6.0     Unscheduled Business
 8.0     Appointments and Resignations
         8.1
 9.0     Warrants
         9.1 Town Voucher # 12 for $40,488.69 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
         9.2 Town Payroll # 13 for $15,055.68 was approved on a motion by Rayna Leibowitz, seconded by George Thomson and voted 3 - 0.
 10.0     Other Business
  
11.0    Selectmen/Public Discussion/ Communication
 12.0    Future Agenda Items
         12.1 D. Blocher Property
         12.2 Street Lights
         12.3 Dangerous Intersections
         12.4 Old Mill Road Bridge
         12.5 Gustin Road Bridge/Culvert
         12.6 Ferrin Road Bridge/Culvert
         12.7 Simone Gagnon Adjustment for Homestead Exemption Error
 13.0    Adjournment at 7:50 PM

 Respectfully Submitted,

 Rayna Leibowitz
 Board of Selectmen
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