Minutes of the Selectmen’s Meeting
April 26, 2011

1.0 Meeting convened by Chair Kevin Doyle at 6:30 Pm, Pledge to flag.

Selectmen present: Kevin Doyle, Doug Read, and Rayna Leibowitz.

Staff present: Michael G Byron, Town Manager

Guests present: 
George Thomson

Joan Goudreau

Pat chamberlain
Terry Averill


Beth Nagusky

Dana Fischer

Bonnie Loubier

Muriel Bonin

Glen Ridley

Eric Seaman

2.0 Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of April 14, 2011 as written.
4.1 Town Manager Reported that:
(a) Deputy Road Commissioner Glen Ridley has contacted several vendors to site-visit Lunts Hill, Dennis Hill, and Stevenstown Road, and give quotes to “crack –seal” these recently paved roads.

(b) The May issue of the Sodalite, in the “ From the Manager’s Desk” section, will seek “Help Wanted “ for the following positions:

(i) An Editor to succeed Teague Morris, who’s “retiring” this October.

(ii) The co-chairs of the recently organized Comprehensive Plan Update Committee are looking for additional volunteers.

(iii) A secretary for the Planning Board, Board of Appeals, as well as the Board of Assessment Review.

(c) Ken Smith, the new Executive Director of “Friends of Cobbossee Watershed” has requested $5,000 from Litchfield to help defray the operating expenses of the Diver Assisted Suction Harvester (DASH) boat.
(d) He will set up a meeting with Marty Ford and Selectmen Doug Read to review the ACO’s practices and policies.

(e) The office has received an executed copy of U.S. Cellular’s tower removal performance Bond Agreement.

(f) He e-mailed Representative Newendyke to vote against LD 79 which, if passed, would cut excise taxes by 5% (which would cost Litchfield about $25,000).

(g) Staff had worked up the names and phone numbers (where available) of the 16 homeowners “clustered” off Rte 126 and on either side of Nottingham Lane.  Selectmen Rayna Leibowitz and Kevin Doyle will visit these homeowners to let them know that, in order to verify the accuracy of their property cards, Pat Dow will, with prior notice, “list and measure” the buildings and structures on each property.

4.5 As a F.Y.I., the Manager said that Assessors’ Agent Jim Murphy was seeking direction from the Board on how to respond to Donald Furth’s March 30, 2011 letter (see Attachment #1).

5.1 Board “revisits” the Redmond “Court Order Implementation Agreement” matter.

(a) Selectmen Doug Read discussed the feasibility of reducing the Court Order fines of about $14,000 to a more “palatable” (to Sarah Redmond) $2,500 in order to resolve this matter, and avoid going back to the Court.

(b) During the discussion, it became apparent that only the Judge could amend his Court Order.  The Board took no further action on this matter.

5.2 Pat Chamberlain, EarthWorks Plus, would like to address the Board as to why his lowest cemetery bid was not accepted.

(a) Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to “allow” non-resident Pat Chamberlain to speak.
(b)    Mr. Chamberlain acknowledged that some towns, when bids are close, will award a slightly higher bid to a “local” contractor.  However, over time, this practice could “discourage” out-of-town vendors from bidding.

(c)    Selectman Doug Read said that the Board should develop a written policy on this matter.

5.3 Board discuss M.T.A.’s recommendation to “convey” to the Town the extra “strip” of land alongside the Stevenstown Road (just north of the Turnpike):

(a) Deputy Road Commissioner Glen Ridley said that the M.T.A. has its own crew which can survey, place “pins” etc. on this proposed conveyance.
(b) Doug Read moved/Rayna Leibowitz seconded (passed 3-0) to have the M.T.A. convey the land in question, not to the Town, but to the current abutters.

5.4 Board discuss Efficiency Maine’s “PACE” home energy improvement loan program.

(a) Kevin Doyle moved/Doug Read seconded (passed 3-0) to “allow” non-resident Dana Fischer, Efficiency Maine’s Residential Program manager, to speak.

(b) Mr. Fischer made the following points:

(i) Prior to the PACE program, Efficiency Maine has facilitated some 1,900 homes to participate in energy conservation, with an average 36% in energy savings.

(ii) To date, 65 Towns now have the requisite PACE Ordinance “on the books.”

(iii) Maine PACE was capitalized by a $30 million ARRA grant.  Loans range from $6,500 to $15,000 at a 4.99% fixed interest rate, with a repayment period up to 15 years.
(c) Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to place a PACE ordinance on the June11th warrant.

5.5 Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to sign a Real Estate Purchase Installment Contract for Map R03 lot 74-B.

8.1 Rayna Leibowitz moved/Doug Read seconded (passed 3-0) to appoint Bruce Doyle to the Woodbury Dam Committee replacing Richard Hobart.

8.2 Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to accept, with regret, Tom Pelletier’s resignation from the Budget Committee. 

Kevin Doyle moved/Doug Read seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #20 for $43,248.79; and

9.2 Town Payroll #22 for $11,036.76.

10.0 Other Business:  Selectman Doug Read asked the Manager, subject to the availability of Assessors’ Agent Jim Murphy, to set up an assessors’ workshop on May 4th (Wednesday), starting at 1 PM to run a number of valuation “what ifs.”

11.0 Selectmen/Public Discussion/Communication:
(a) Planning Board Chair Eric Seaman said that the Planning Board works most effectively “as a unit,” and, since the Board can’t serve on the Comp Plan L.U.O subcommittee “as a unit,”  the Board views its role as “advisory.” The Manager pointed out that, indeed , the Planning Board can serve as the L.U.O. subcommittee, along with other interested volunteers.
(b) Selectmen Rayna Leibowitz inquired as to the status of the Property Declaration form.  Selectmen Doug Read said that he’s placed numerous phone messages to David LeDew (who had volunteered to edit the form to make it more “user-friendly”); but, to date, hasn’t been able to “connect” with Mr. LeDew.
13.0
Meeting adjourned at 8:25 PM

Respectfully submitted,

Michael G Byron

Secretary
