Minutes of the Selectmen’s Meeting
October 11, 2011

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.  

Selectmen present:  Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager

Guests present: 
Lionel Guay III

Earle McCormick

Philip Leibowitz
Mel Newendyke

Bill Quackenbush

Mark J Ellis

2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of September 27, 2011 as written.

6.1 Note: This agenda adjustment was taken out of order: Senator Earle McCormick and Representative Mel Newendyke, in memory of Muriel Bonin, read and presented a “Legislative Sentiment” to Rayna & Philip Leibowitz.

4.1 Town Manager Reported that:

(a) Last weekend, while working around his home, C.E.O., Steve Ochmanski tripped, fell and fractured two ribs.

(b) Planning Board Chair Eric Seaman’s 10 year old daughter (who lives in Georgia with her mother and older sister) unexpectedly passed away last week from a severe asthma attack.

(c) Bill Sylvestor, owner of Cobbossee Colony Golf Club stopped by with a $651.00 check for the Litchfield Fuel Assistance Fund, proceeds from last Friday’s third annual Monmouth/Litchfield Fuel Assistance Golf Tournament.

(d) The recently received June 30, 2011 draft audit reflected a very healthy $1,161,129 “unassigned General Fund” (formerly known as the “Undesignated Fund”) balance, an increase of nearly $200K from the prior year. (see Attachment # 1).
(e) M.R.S.’ proposed 2012 State valuation for Litchfield is $320,450,000, down from the prior year’s $333,400,000.

(f) Several weeks ago, 133 tax liens (down slightly from the prior year) were filed in the Kennebec County Registry of Deeds.

(g) That an e-mail was sent to David Southmayd requesting that his engineer, using the same scale and setbacks, “overlay” the “Camp Cedar Grove” site plan onto his “Beaver Lane Extension” site plan, in order to determine whether the “camp” road “matches up” with the first portion of Beaver Lane Extension, in support of Mr. Southmayd’s “grandfathering” request.

(h) On October 8th, an e-mail was sent to David Cullen in response to his inquiry as to what direction did the Board recommend to him at their September 27th meeting; the Manager’s e-mail read, in part: “I thought that the Board’s recommendation to you was straight forward, that is: as is the case for anyone applying for a building permit, file a “complete” application, one element of which, in your case, is the DEP permit.”

(i) Kevin Doyle has submitted his 2 week notice, termininating his PWD employment; the “number 2 finalist,” Chuck Snyder (who like Mr. Doyle, had “passed” his equipment operating tests) is being further “processed“as a potential hire.
4.5 Assessing Agent: On behalf of Assessors’ Agent Jim Murphy, the Manager has scheduled a Board of Assessors meeting on October 24th (Monday) at 4 PM to review/vote on Mr. Murphy’s recommendations on about 12 tax abatement requests.

4.6 P.W.D.: On behalf of Foreman Ron Ridley, the Manager reported that:
(a) Shortly, the cardboard and newspaper dumpsters, will be moved by Almighty Waste to the new “pad” constructed by the P.W.D.
(b) The P.W.D. is working on the drainage project on the lower Gustin Road.

5.1 Lionel Guay, 328 Oakhill Road re: Paving the Gravel Portion of Oakhill Road.
(a) Mr. Guay said there are 7 homes on the approximate ¾ mile of gravel road.

(b) Although sympathetic to Mr. Guay’s wish to have the gravel section of Oakhill Road paved, it was pointed out that:

(i) Litchfield has some 32 miles of existing paved roads to overlay on     a 10 to 12 year cycle;
(ii) An annual paving appropriation of $125, 000, at today’s asphalt prices, only pays for about 2 to 3 miles of yearly paving;

(iii) Therefore, upgrading the “base”/paving the Town’s gravel roads (a much more expensive project than an ”overlay” of a paved road) is not financially feasible.  It was noted that some towns are returning certain paved roads to gravel, because of paving costs.

(c) The Manager noted that the PWD has been, and will continue, to ditch, grade, and apply, when appropriate, calcium on the gravel portion of the Oak Hill Road.

5.2 Rayna Leibowitz moved /George Thomson seconded (passed 3-0) to sign a Real Estate Purchase Contract re: Map R14, Lot 001-2.
5.3) Rayna Leibowitz: Review Town’s Personnel Policy,

5.4) Chair Doug Read: Discuss Volunteers Serving both on the Town’s Budget Committee as well as on other Town Committees.

Note: These two “related” agenda items were discussed concomitantly.

(a) Board’s general discussion identified a number of matters on which the current Personnel Policy is “silent:”

(j) Nepotism

(ii) Conflict of interest when some members of the Budget Committee also serve on committees whose budgets are reviewed by the Budget Committee.

(iii) Hiring practices should be codified- e.g. should “openings” always be advertised, or if “word of mouth” attracts a number of applications for an “open” position, can/should the hiring process be conducted from this “pool” of applicants without advertising?

(b) The Manager pointed out: that he has a call in to Dave Barrett, MMA’s Director of Personnel Services, for a possible review of the Town’s Personnel Policy, identifying “weaknesses” and “gaps;” that should “hiring practices” (e.g. nepotism; how to deal with certain information on background checks; etc.) be part of the Personnel Policy, or a “stand alone” document.
   George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher # 7for $266,495.59; and,

9.2 Town Payroll #7 for $14,003.20.

10.0 Other Business:  

(a) Rayna Leibowitz brought up for discussion whether or not the Transfer Station Attendant should be able to take items from the swap shop (as other citizens are able to do) for her own personal use(reportedly, this is a practice allowed at some Transfer Stations in other towns.)
(b) Chair Doug Read opined that, as a paid employee, the attendant should not follow this practice.

(c) George Thomson proffered that, merely from a “perception” point of view, this practice should be avoided.

13.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to adjourn the meeting at 8:11 PM

Respectfully submitted,

Michael G Byron

Secretary
