Minutes of the Selectmen’s Meeting
October 25, 2011

1.0 Meeting convened by Chair Doug Read at 6:35 PM. Pledge to flag.

Selectmen present: Doug Read and Rayna Leibowitz (George Thomson out of state)

Staff present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.

Guests present:
Pat Soboleski

Mike Kane

Bill Quackenbush
Glen Ridley

Simon Brightman

David Blocher

Nancy Birkhimer
Elton Wade

2.0 Rayna Leibowitz moved/Doug Read seconded (passed 2-0) to accept the minutes of October 11, 2011 amended as follows: Section 5.4 should read in part, “Chair Doug Read: Discuss volunteers compensated employees serving both on the Town’s Budget Committee…”

5.1 (Note: This item was taken out of order).
At 6:45 PM, Chair Doug Read opened a Public Hearing to discuss General Assistance Ordinance (adopted 2005) Appendices A, B, and C for the year running FROM October 1, 2011 through October 1, 2012.
(a) Hearing no public comment, Chair Doug Read closed the public hearing at 6:46 PM.

(b) Rayna Leibowitz moved/Doug Read seconded (passed 2-0) to approve Appendices A,B, and C, with Appendix C (Housing Maximums), on the recommendation of G.A. Administrator Trudy Lamoreau, were adjusted slightly upwards for the first time in the last 5 years (see Attachment # 1).

4.1 Town Manager Reported that:
(a) David Barrett, MMA Director of Personnel Services, is reviewing the Town’s personnel policy, and will be invited to a future Board meeting to discuss his findings.

(b) David Southmayd, as requested, has recently submitted his engineer’s overlay of the “Camp Cedar Grove” road onto the “Beaver Lane Extension” site plan, in order for the Road Commissioner to determine whether the “camp” road “matches up” with the first portion of Beaver Lane Extension, in support of Mr. Southmayd’s “grandfathering” request. 
(c) On November 16th (Wednesday), starting at 7PM at the Town Office, a P.A.C.E. workshop will be held, facilitated by Dana Fischer, Residential Program Manager of Efficiency Maine.
(i) CEO, Steve Ochmanski, will be in attendance, as some energy retrofits may require a building permit.

(ii) As “guest columnist,” Beth Nagusky will write a P.A.C.E. article for the November Sodalite.

(d) Trudy Lamoreau suggested that the “CMP” logs (across the Hallowell Road from the Salt and Sand shed) be put out to competitive bid, with the “winning” proceeds going to the Litchfield Fuel Assistance Fund.
(i) Glen Ridley estimated the tree length logs could represent about 16 cord.

(ii) Rayna Leibowitz suggested that the bids be advertised in the KJ, posters around town, and the Sodalite.

4.2 C.E.O:

(a) Reviewed his September 2011 permit log reflecting total estimated construction values of $110,500 (see Attachment # 2)

(b) Huntington “illegal” junkyard court case: Town Attorney Seth Goodall is awaiting an on-site inspection report from the C.E.O. to determine if the property is in compliance with the June 7, 2011 Court Order.  In turn, the C.E.O. is waiting for a response from Mr. Huntington’s attorney, Dennis Jones, to schedule a time to inspect Mr. Huntington’s property.
(c) Reported that Redmond’s junkyard was in compliance with the Court Order per both the January 5th and May 28th site inspections.
4.5 Assessing Agent: The Manager reported that at a meeting held yesterday, a majority of the Board of Assessors (Doug Read and Rayna Leibowitz; George Thomson was out-of-state), on the recommendation of  the Assessors’ Agent, Jim Murphy, approved 8 tax abatement requests, which totaled about $3,500.00
4.6 P.W.D.:  The Manager reported:  that the Public Works crew recently completed the lower Gustin Road drainage project; that the “all in” costs will be charged to the $15,000 appropriated at the June Town Meeting for the project; and that the labor portion of the project will be “footnoted” in the P.W.D. budget to insure the “integrity,” of the “baseline” for future budgeting purposes.
5.2 Simon Brightman, CMC Technology Group Account Manager: Toshiba Phone System Upgrade Proposal.

(a) The Town Office’s existing Toshiba phone system, at 10 years, is approaching the end of its “life cycle.”

(b) The proposed upgrade (see Attachment # 3 for details) will cost $5,555.41 and includes: 

(i) A third “non-rollover” line to call out on when the two “published” lines are in use.
(ii) The P.W.D. will now have voice mail.

(iii) Three of the front office staff will have headsets to allow “working the counter,” and not having to “reach for” the wall or desk phones to answer calls.

(c) Maintenance contract:

(i) Year 1: 100% included in the proposal.

(ii) Thereafter: 15% of the hardware cost will be charged.

(d) On the recommendation of the Manager, Rayna Leibowitz moved/Doug Read seconded (passed 2-0) to finance the system by a 36 month lease of $188/month, with a $1.00 “buyout.”

5.3 Mike Kane: Question re: Assessment of Peacepipe Beaches.

(a) As he stated at yesterday’s Board of Assessors’ abatement request meeting, Mr. Kane re-iterated that:
(i) Now that he and 10 other “grantees’ have purchased the Town acquired (through foreclosure) Beaches, it wasn’t “fair” to be assessed $10,000 for “deeded access” (to the beaches) on their residential properties.

(ii) The “fair” remedy would be to “discount” the aggregate $110,000 (e.g. $10,000 x 11 properties) from the beaches’ current $295,000 assessment.

(b) The Board noted that the statutorily required “fair and equitable” assessing standard precluded approving, if a “formal” abatement application is filed, Mr. Kane’s “discount” request as reflected in 5.3 (a) (ii) above.
5.4 Board/Budget Committee:  Review elements of the June 30, 2011 “draft” audit. (see attachment #4).  In part, the Manager pointed out that:

(a) The “Unassigned General Fund” (formerly known as the “Undesignated Fund Balance”) at fiscal year-end was a “very healthy” $1,161,129, an increase of nearly $200,000 from the prior year.

(b) The Town’s assessed real estate valuation of $298 million, when compared to M.R.S.’ $333 million valuation, again demonstrates the need for a town-wide revaluation (the last one being in 1994) to close this valuation “gap.”
5.5 Rayna Leibowitz moved/Doug Read seconded (passed 2-0) to sign a Quit claim Deed for property located on Map R005 Lot 002-A.

Doug Read moved/Rayna Leibowitz seconded (passed 2-0) to approve/sign:

9.1 Town Voucher #8 for $374,873.26.

9.2 Town Payroll #8 for $13,256.84.

10.0 Other Business:  Rayna Leibowitz moved/Doug Read seconded (passed 2-0) to authorize Town Attorney Seth (or Cliff) Goodall to prepare for filing a court action with the Augusta District court, seeking the removal from the Town’s R.O.W. Donald Richards’ “retaining” wall on the Perkins Road, as outlined in Attorney Goodall’s October 25, 2011 letter to the Board.
11.0 Selectmen/Public Discussion/Communication: As an F.Y.I, Rayna Leibowitz handed out some flyers announcing that the Litchfield Community Food Bank will be open, by appointment only, on the first Wednesday evening of the month.

13 Meeting adjourned at 8:26 PM.
Respectfully submitted,

Michael G Byron

Secretary

