Minutes of the Selectmen’s Meeting
November 8, 2011

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff Present: Michael G Byron, Town Manager; Jim Murphy, Assessor’s Agent

Guests Present: Bill Quackenbush
2.0 Rayna Leibowitz moved/Doug Read seconded (passed 3-0) to accept minutes of October 25, 2011 as written.

4.1 Town Manager Reported that:
(a) Electrician Bob Kenney recently “pulled” two CAT 5 cables through the underground conduits, connecting the Public Works Garage to the Town Office, which will allow the Garage to disconnect its internet service at an approximate monthly savings of $50.00.
(b) The “CMP tree-length logs” RFP’s are being advertised in the KJ and the Lewiston Sun Journal, as well as posters (designed by Lezley Sturtevant) around Town.  The sealed bids are due at the Town Office by noon on November 22nd, which will be opened by the Board at their meeting that night.

(c) Chief Stan Labbe has received several reports of a “scam,” where individual(s) are soliciting donations for the Fire Department.
4.5 Assessors’ Agent Jim Murphy recommended: 

(a) Denying the following three abatement requests:

           Name:
   Map/Lot:
  Reason for denial:

   (i)    James White  U15 011
No documentation supporting the   building’s “percentage of completion” was too high at 4/1/11.
(ii)   Teague Morris R6 056     Abatement based on a “conservation Delmar Small                    easement” must be supported by an                           





appraisal, reflecting “before and

after” (the easement) values.


(iii)  Ina Small        R7 04-B     Same as 4.5 (a)(ii) above

(b) Recommended a personal property tax abatement of $638.49     for Educational Media Foundation as the property was valued twice.

(c) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve all four recommendations above.

(d) General Discussion: Who, and at what cost, will input Pat Dow’s “list and measure” data into “Trio Trial”  The Manager will workup, with Jim Murphy and staff, an “Action Plan” for the Board’s review.

5.1 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to “retroactively” (to October 31, 2011) authorize the Manager to sign:

(a) CMC Technology’s $5,555.41 Toshiba Upgrade Contract; and,

(b) Great America Leasing Corp’s “Prefund” and 36 month Lease/Purchase agreements

5.2 Beth Ashcroft, co-chair Comp. Plan Update Steering Committee, reviewed KVCOG’s “Contract for Services” for a sum not to exceed $20,000.

(a) The Board suggested several changes to the contract:

(i) Change the contracts’ termination date from December 31, 2012 to June 30, 2013.

(ii) Add language that only $10,000 has been appropriated for the consultant through June 30, 2012

(b) Beth noted that Fred Snow’s (former KVCOG Planner) $14,000 proposed contract covered “soup to nuts” services, seemingly, allowing little “hands on” involvement by the steering committee.

(c) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize the Manager to sign the KVCOG contract as amended. 
5.3 Board establish Dog Licensing Policy:

After discussion, on the recommendation of staff, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) that not having a 2011 license will not preclude the issuing a 2012 license (which is the practice in a number of Towns surveyed by Clerk Doris Parlin).
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize/sign:

9.1 Town Voucher #9 for $263,903.41; and

9.2 Town Payroll #9 for $15,116.98 and #9A for 129.05.

10.0 Other Business:
(a) Chair Doug Read and Transfer Station attendant Elaine Carpenter recently “walked” the Ladd property, Plains Road, to survey how many tires had accumulated over the years, many dropped off by the Town at the request of Mr. Ladd.  The Board is considering that these tires, an “eyesore,” could be removed from this property, concomitantly, with tires at the Transfer Station, when the total tonnage reaches the least expensive “price point.”

(b) George Thomson has talked to chief Labbe about the “sizing” of the Fire Department’s “replacement” generator.
13.0 Meeting adjourned at 7:55 PM

Respectfully submitted,

Michael G Byron

Secretary
