Minutes of the Selectmen
December 13, 2011

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager; Ron Ridley, Public Works Foreman; Elaine Carpenter, Transfer Station Attendant.
Guests present: 
Larry Nadeau II
Jack Duggins


Bill Quackenbush
Jack Samson

Mike Sherman

Ron Manwell

Kevin Buckmore
Stan Labbe

Darryl N. Ellis

Larry Nadeau


2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of November 22, 2011 as written.

4.1 Town Manager Reported that:
a) Pat Dow has completed his Town structures “listing and measuring” project at a total cost of approximately $3,000 under the $25,000 appropriation.

b) Last Wednesday (December 7th), the Litchfield B.A.R., and Assessors’ Agent Jim Murphy, met to consider Richard Johnson’s denied abatement appeal.  The B.A.R. voted to hold a hearing on June 5, 2012 (Mr. Johnson, who lives out-of-state during the winter, also filed a written request to extend the time for a hearing until next June).

c) An ad for the P.W.D’s “on call” snowplow driver has been posted on M.M.A.’s job site, and will also run in this weekend’s K.J.

d) Stan Labbe has requested that, in order to reduce heat loss, those Litchfield Academy windows which don’t have storm windows be “boarded up” for the winter.  Rayna Leibowitz said that she will contact Board Trustees to acquire the needed storm windows (quotes are in hand).

e) Doug Read has obtained from the MDOT a copy of “approved” speed limits throughout town

4.6 P.W.D. Foreman Ron Ridley reviewed the Gustin Road and Little road (both gravel roads) drainage projects.

a) It was noted that the Little Road came in about $1,000 under its “cash out of pocket” budget (see Attachment # 1).
b) The foreman and the Manager pointed out that, having exhausted the “on the shelf” inventory for tire chains and tires, purchases to replenish these items will overdraw these line items; however, the Departmental budget “bottom line” will be managed to “stay in the black.”


5.1 Chair Doug Read: Status of contractor Larry Nadeau’s two Libby Road Driveway Entrance Applications:
a) After discussion, the Board and the Road Commissioner concurred with Doug Read’s suggestion to defer until next spring Mr. Nadeau’s complying with the ordinance’s 3% maximum grade over each of  the driveway’s initial 25” from the intersection of the Libby Road’s pavement.  Mr. Nadeau will do this work concomitantly with two other on-site jobs he has proposed:

(i) Remove and lower the culvert at 67 Libby Road in order to achieve the entrance grade of 3% (see Attachment 2(a))

(ii) Remove and replace the deteriorated cross culvert on Libby Road  (see Attachment 2(b)).
b) Board also considered drafting an amendment to the Driveway Entrance Ordinance so that the initial 25” (at a 3% maximum grade) should start, not from the intersecting road pavement, but from the back edge of the shoulder, to allow drainage to go, not out onto the road, but into the drainage ditch.

5.2 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve CMP’s pole permit on the Lunts Hill Road subject to CMP re-siting the pole to at least 18” off the pavement to allow “room” for snowplowing.
5.3 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign the Litchfield Sportsmen Club’s annual “Blanket Letters (two) of Approval for Game of Chance”  (one letter for Beano or Bingo; the other to operate a “sealed ticket game of chance.”).
5.4 Elaine Carpenter: Discuss last Sunday’s “Incident” at the Transfer Station.

a) After discussion, to ensure the safety of the Town’s employees, Chair Doug Read suggested barring this individual from all of the Town’s public facilities- that is, Transfer Station, Town Office, P.W. Garage, Schools, and the like.

b) The Manager offered to ask M.M.A.’s Legal Department for guidance on this matter.

5.5 Stan Labbe/Ron Manwell: Reliance Equipment’s $7,846.00 quote for certain repairs to the “87 Pumper.

a) The $7,846.00 quote was to remove the pump wet section and the drivecase in order to replace the impeller shaft and fit the impellers with new wear rings; however, if on inspection,
b) It’s determined that the “road to pump updates, bearings, seals and surface sleeves as well as drive chain” also should be installed, the total cost could range from $17,600.00 to $24,000.00 (see Attachment #3).
c) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize up to $24,000 be spent from the Capital Equipment “sub-account.”

5.6 Stan Labbe /Jack Samson: Review Fire and Rescue Condition of Trucks; and Recommendations for Future Repairs and/or Replacements.

a) In addition to the repairs reflected in 5.3 above, the ’87 Pumper may require $75,000 to replace its rusting poly tank cradle.

b) To update all trucks, including the $75,000 referred to in 5.6 (a) above, would cost an estimated $385,000 (see Attachment # 4- option 2).  Jack Samson and Ron Manwell will do some additional research/refining of “option 2,” and submit their recommendation to the Manager.

c) The Manager suggested that, with historically low interest rates, the Board should consider a June 2012 warrant article to bond this capital expenditure over 10 years.

5.7 Board review David Cullen’s FOAA Request: the Manager reported that Town Attorney Cliff Goodall will contact Mr. Cullen to be more “specific” on the documents he’s requesting to inspect for the years 2010 and 2011.

5.8 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to extend, at his request, the Manager’s existing contract “as is” to February 29, 2012, to allow time to  review and negotiate his new contract.
Rayna Leibowitz/George Thomson seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #11 for $303,272.64, and

9.2 Town Payroll #11 for $14,293.69 and Payroll #12 for $16,946.58.

10.0 Other Business:

a) As referred to in the Manager’s Report above, Rayna Leibowitz will follow up with the Litchfield Academy Trustees in ordering the needed storm windows.

b) Chief Stan Labbe invited Board members to a December 15th meeting at the Fire Department with M.T.A. representatives to discuss “restricted” turnpike “crossovers” by emergency vehicles.  Rayna Leibowitz said she would try to attend.
11.0 Selectmen/Public Discussion/Communication.
a) Doug Read reviewed his involvement with David Orrall, Mace Road, and his “roaming” dogs.

(i) A while back, Doug picked up the three loose dogs and, not knowing who the owner was, drove them to the Augusta shelter.

(ii) Doug later received a phone call from the owner, David Orrall, and told him that he would lend him his chain-link enclosure, which he did about two months ago.
(iii) To date, the enclosure hasn’t been erected; when asked why, Mr. Orrall said that he’s waiting for next spring to do so.

b) Rayna Leibowitz attended the Kennebec Land Trust’s October 23rd dedication of the Helen Holman Conservation Easement (about 75 acres off of the Upper Pond Road).
c) Rayna Leibowitz donated a $471.75 check to the Litchfield Fuel Assistance Fund.

d) Rayna Leibowitz said that the Food Bank was able to buy a new freezer, using the proceeds from the sale of her late Mother’s (Muriel) 1970 bonds.
13.0 Doug Read moved/George Thomson seconded (passed 3-0) to adjourn the meeting at 8:30 P.M.

Respectfully submitted,

Michael G Byron

Secretary
