Minutes of the Selectmen’s Meeting
August 23, 2011

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager

Guests present: (including Spirit of America award recipients and their family and friends- the ceremony was held from 6:00 -6:30 PM, prior to Board meeting):

Bill Quackenbush
Pamela Nicolazzo 
Bill Sylvester
            Rodney Allen
Lois Allen 

Delmar Small

Teague Morris            John Carpenter

Tammy Carpenter
Bruce Flaherty

Dianna Baribeau
Mirla Swain

Ariana Merrifield
Elley Merrifield 
Mark Merrifield 
Mary Swain

Bruce Chesley

Esther Chesley
Bruce Chesley II
Ernie Keene

Chris Keene

Sharon Richard
Sandra Burgess          Mary Stoddard

James Stoddard
Diana Kelting

Norm Kelting

Doris Parlin

Bruce Doyle

Muriel Bonin

Hillary Roberts
Ron Ridley

Paul Lariviere

Marty Ford
2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept August 9, 2011 minutes as written.

4.1 Town Manager Reported that:

(a) This morning, representatives from the M.T.A, including interim Director, Peter Mills, met with Doug Read, George Thomson, 

Larry Gowell, RSU4/Litchfield Transportation Director, 

Steve Ochmanski, C.E.O. and the Manager to discuss:

(i) The impact to Litchfield if one or more of the following bridges were closed: Maxwell Road; West Road; and/or Lunts Hill Road (see Attachment # 1).  Most of the discussion centered on not closing the Lunts Hill Road bridge, because, although current traffic is modest, that part of Town is witnessing increasing residential development, which should continue in the years ahead.  Director Mills and his staff need to gather “compelling” local data to justify, before the M.T.A. Board, an estimated $2,400,000 to rehabilitate this bridge.
(ii) The possible conveyance to Litchfield (from the M.T.A) the “relocated” section of the Stevenstown Road, 120 feet in total paved and unpaved width running north of the bridge.

(iii) The October 4, 2007 letter from the M.T.A. to the town, which states, in part, that: “…the most significant concern of local officials was the cost to the Town of uncollected fees from responses of Gardiner Rescue to incidents on the Turnpike…leading to an additional cost to the Town, beyond their base contract with Gardiner Rescue.”
(b) As no other viable sources were available, Rec Director Tiffany Caton ordered the “replacement” soccer goals from “Play It Again Sports.”

(c) MMA/Legal said that a Town vote is required to set up a “PACE Energy Audit Fund,” to both accept private donations as well as to disburse the funds, under specific income eligibility standards, for a defined “pubic” purpose.
(d) The Manager is still waiting for a reply to his August 15th e-mail to Town Attorney Goodall, concerning the recently constructed “retaining” wall in the Town’s travel way on the Perkins Road.  (Note: a copy of Attorney Goodall’s “removal order” letter, dated August 23, 2011, was received on August 24.).

(e) Arvah Lyon’s August 15th letter addressed to the Manager requesting “… to make available instructions on how to use the TRIO software that is used in Litchfield real estate assessment.” is proprietary information, available only to those clients under contract to TRIO.

4.2 Although not in attendance, the C.E.O. had placed in the Boards’ mailboxes copies of his July 2011 permit log, reflecting $163,200 in total estimated construction values . (see Attachment # 2).
4.6 P.W. Foreman Ron Ridley reported that: 

(a) About 3,000 yards of sand has been screened.

(b) Using GPS, the crew has started to locate, road by road, all the cross culverts, logging their sizes and condition.
5.1 Hillary Roberts, Executive Director: Review costs/benefits to Litchfield of renewing its contract with the Kennebec Valley Humane Society.
(a) Ms. Roberts was accompanied by Paul Lariviere, Chair of KVHS’s Board of Trustees.
(b) 21 communities have contracts with KVHS, generating about $100,000 of its $600,000 annual budget.
(c) Based on the number of animals the Town A.C.O. takes to KVHS, plus the “surrenders,” Litchfield’s contract pro-rates to $70.00/animal.

(d) According to A.C.O. Marty Ford, about half of his calls are for feral cats.

(e) Impoundment fees run $20.00/day, and are remitted to the Town twice a year, in June and January.  As the Manager, in his 3 ½ year tenure, has only seen a few $20.00 reimbursement checks, Ms. Roberts will review her records and report back to the Town.
(f) At the Board’s request, Ms. Roberts will also send the Town a quarterly report of “intakes” and “outcomes.”

(g) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize the Manager to sign the KVHS two-year contract, running from January 1, 2012 through December 31, 2013 (see Attachment #3).
5.2 George Thomson moved /Rayna Leibowitz (passed 3-0) to accept the minutes of the Board of Assessors meeting, dated August 10, 2011, as written (see Attachment # 4)

5.3 Board consensus to appoint Rayna Leibowitz and George Thomson as Litchfield’s representatives to K.V.C.O.G’s General Assembly.

5.4 Bruce Doyle: Maine Forest Service-“Wildfire Risk Assessments” at Tacoma Lakes.

(a) The Maine Forest Service’s Forest Protection Division has developed a program to help communities reduce the risk of wildfire near their homes.
(b) A small sample of homes, around 20 to 25, will be assessed within the Tacoma Lakes Improvement Society on Friday, September 23rd.

(c) These assessments are only for homes within the area known as the wild and urban interface, where the homes intermix with forested areas.

(d) The information gathered from the assessments, and from discussions with the Fire Chief, will be summarized in a report to the Town.

(e) The Manager noted that the September issue of the Sodalite will feature an article on this matter.

9.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign: 
9.1 Town Voucher #4 for $80,932.61; and

9.2 Town Payroll #4 for $13,852.75.

10.0 Other Business:

(a) On behalf of the C.E.O., Chair Doug Read asked the Board to approve Marcia Hayden’s request to name their driveway “Break-IT Lane” to accommodate their daughter’s new home (see Attachment #5).
(b) Rayna Leibowitz moved/Doug Read seconded (passed 3-0) to approve 10.0 (a) above.
12.0 Future Agenda Item: Having recently received a copy of Litchfield’s Personnel Policy, Rayna Leibowitz requested that the Board discuss this policy at a future meeting.
13.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to adjourn the     meeting at 7:45 PM.
Respectfully submitted,

Michael G Byron

Secretary

