Minutes of the Selectmen’s Meeting
Sept. 27, 2011

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager, Steve Ochmanski, C.E.O.

Gusts present:            
Elaine Carpenter

Bill Quackenbush

Judy Bourget

David Cullen


Kevin Lane

Skip Trafton

Diane Berube

Scott Webb

Barbara Webb

Pat Sirois


Beth Ashcroft

Stan Labbe


Bruce Slattery

2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of August 23, 2011 as written.

4.1 Town Manager Reported that:
(a) Tomorrow at 9:30 AM, Chair Doug Read, Steve Ochmanski and the Town Manager will meet with two representatives from the CMC Technology Group to discuss upgrading the Town Office Toshiba phone system including, but not limited to:

(i) Adding a third, non- “rollover,” line so that staff can call out when the two “published” lines are busy.

(ii) Tie-in the P.W.D. phone to voicemail.

(b) The October Sodalite will have an article on the P.A.C.E. energy saving retrofit program, part of the Town’s “outreach” efforts.  Also, Beth Nagusky would like to schedule a P.A.C.E. workshop, including the program’s administrator, Efficiency Maine.

(c) RSU 4 Attorney Bill Stockmeyer called to “fact find” issues concerning the possible deeding of Libby-Tozier real estate from the Town to RSU 4.  It was noted that the March 13, 2010 Special Town Meeting authorized the Board to create a “non-conforming” Litchfield Academy lot if, and when, the school’s real estate is deeded to the RSU 4.

(d) October 7 (Friday) is the date for the annual Litchfield/Monmouth Cobbossee Golf Club Fuel Assistance Fund Tournament.  Chair Doug Read will try to put together a foursome to represent Litchfield.

(e) Barry Estabrook said that: he would donate a “free” dumpster for the Town’s playing fields; to “cover” his increased fuel cost, he would charge $20.00/month (half price) for his Woodbury Pond dumpster.
(f) Chair Doug Read said that Rich Foster, Meadows Golf Club, would sell one of his older golf carts for $1,000 (to be used in the Transfer Station); general discussion ensued as to what might be available to “patrol,” and move items from place to place, within the Transfer Station.

(g) Assessors’ Agent Jim Murphy would like to meet some Monday afternoon with the Board to review/act on about 12 abatement requests.  The Manager will follow up to schedule the meeting.

4.2 C.E.O:
(a) Reviewed his August 2011 permit log which reflected estimated construction values totaling $98, 700 (see Attachment # 1).
(b) Said that he had nothing further to report on the Redmond and Huntington illegal junkyard court cases, pending status reports from Town Attorney Cliff Goodall.
4.3 Emergency Preparedness Director Bruce Slattery and Fire Chief Stan Labbe:

(a) Hurricane Irene “Debriefing:” excellent cooperation between Fire Department personnel and the Public Works crew during the storm.  However, there was a shortage of “cones” to mark fallen wires, branches, etc: and, the Fire Department’s “undersized” 15 KW generator was “on and off” during the storm.

(i)  Ben King, who serviced the existing generator during the storm, submitted a proposal of $16,085 (see attachment #2) to install a 48 KW Generac generator.  Per the Town’s procurement policy, the Board asked to have two additional bids submitted; and to have all 3 bids reflect a trade-in value for the existing generator.

(ii) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to have the P.W.D purchase 20 additional cones (which cost about $15.99/unit).
(b) Fire/Rescue Purchase of an ATV: Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to purchase the ATV for $8,500, using funds (privately raised) in the Fire Association account.

4.6 P.W.D Foreman:  As Foreman Ron Ridley had a last minute family obligation to attend to, on his behalf, the Manager reported that:
(a) The PWD crew is fabricating “in-house” 10, 8 ft. long “reflecting” road barriers for an “all-in” cost of $87.00/unit, compared to a “market” cost of $139.00/unit, a sizeable cost-savings to the Town.

(b) Former Deputy Road Commissioner Walter McCarty suggested, in disposing of the Town’s old grader, free- advertising in Uncle Henry’s and on Craig’s List.  Board concurred.
5.1 Beth Ashcroft/Pat Sirois: Status of Comprehensive Plan Update Process:

(a) Consultants- after interviewing Fred Snow, an independent Planner (formerly with KVCOG), and Chris Huck, Senior Planner with KVCOG, Beth and Pat both believe that KVCOG (of which Litchfield is a dues paying member) is the better option- a scope of required services (including designing a methodology for gathering public input) will be sent to KVCOG for pricing.
(b) The Manager noted that: Board’s current procurement policy allows for a “non-RFP” waiver for “special” circumstances, where “time” is of the essence,” and few contractors with the required expertise are available: and, in his judgement, retaining KVCOG as the consultant qualifies for this waiver.

(c) The Board consensus was to support the process as presented tonight.

5.2 David Cullen, 99 Grant Road: Shoreland Zoning/C.E.O. “issues.”

(a) Mr. Cullen stated: that Colin Clark, D.E.P., had asked him to “voluntarily” build a “plunge pool” on his property – to “intercept” surface water flowing from above, and through, his property into Sand Pond: that, he thought the D.E.P. permit for this project should also “satisfy” the Town’s building permit requirements.

(b) C.E.O., Steve Ochmanski, pointed out: that the plunge pool being within 75 feet of the water required a building permit application (separate from DEP’s permit) to be completed, including, but not limited to, a site plan showing property boundaries, existing and proposed structures, setbacks, etc.; that, he mailed to Mr. Cullen a “Notice of Incomplete Application,” dated August 13, 2011 (see Attachment # 3).

(c) The Manager, a former Planning Board Chair, noted that the DEP permit was only one requirement to be submitted with the Town’s Building Permit Application.

5.3 Manager reviewed with the Board David Southmayd’s request to have a portion of his approximate 2,000 foot long gravel “driveway” (“Beaver Lane Extension”) “grandfathered,” as that portion in question had been a “camp” road prior to the June 2001 adoption of the Litchfield Road Ordinance.

(a) If the submitted documentation (still being reviewed by the Road Commissioner) supports the “grandfathering” request, the remainder of Beaver Lane Extension could be upgraded to “common driveway” Specs (allowing access to 3 or 4 additional residential parcels), a less costly project than an upgrade to “lane” specs (allowing access to 5 to 8 parcels).

(b) The Manager/Road Commissioner will ask Mr. Southmayd to have his engineer “overlay” the “Camp Cedar Grove” site plan, dated February 1962, (which includes the “camp” road) onto his current site plan, in order to determine whether the “camp” road “matches up” with the first portion of Beaver Lane Extension.
5.4 Transfer Station Attendant Elaine Carpenter and the Manager reviewed a site plan of the transfer station, showing the marked “in and out” traffic pattern, allowing patrons to efficiently access dumpsters for: plastic/glass/tin cans (the “silver bullet”); metal; bulky goods; cardboard; and magazines/newspapers.

(a) A future Sodalite will have an “insert,” one side reflecting this site plan; the other, a “do’s and don’ts” management plan.

(b) Rayna Leibowitz suggested that these inserts also be made available for the Town Office, the Country store, etc.

5.5 George Thomson moved/Rayna Leibowitz seconded (Passed 3-0) to sign a Quit Claim Deed re: Map R03, Lot 083 on 21.

5.6 George Thomson moved/Rayna Leibowitz seconded (Passed 3-0) to authorize the Manager to sign “retroactively” (to September 19th) the PACE Administrator Contract.

5.7 George Thomson moved/Rayna Leibowitz seconded (Passed 3-0) to authorize the Manager to sign “retroactively” (to September 13th) International Salt’s September 7th “offer sheet” for delivery of up to 400 tons of “rocksalt” at a fixed price of $69.87/ton through June 12, 2012 (see Attachment # 5).
5.8 Rayna Leibowitz moved/ George Thomson seconded (passed 3-0) to have Town Attorney Cliff Goodall file a complaint in District Court for the removal of the “retaining” wall, recently constructed in the travel way on the Perkins Road.
8.1 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to appoint Rebecca Lamoreau, through June 30, 2012, Deputy clerk, Deputy Tax Collector, Deputy Registrar of Voters, and Deputy Treasurer.

9.0 George Thomson moved/ Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #6 for $24,713.06; and

9.2 Town Payroll #6 for $17,144.41.

10.0 Other Business: Wayne Ladd’s tire pile:

(a) Chair Doug Read discussed the approximate 500 tires on Wayne Ladd’s property, placed there in years past (at Mr. Ladd’s request for use in his garden) by the P.W.D.,  The property has become unsightly, and Chair Read believes that the Town has an obligation to remove the tires; the other two Board members agreed.

(b) Elaine Carpenter suggested that when the “cherry-picker” is scheduled to remove tires from the Transfer Station, Wayne Ladd’s tires could also be removed.

13.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to adjourn the meeting at 9:25PM.
Note: Out of respect for the passing of Muriel Bonin, the regularly scheduled September 13, 2001 Board meeting was cancelled.  The Town Voucher and Payroll Warrants for that meeting were signed by the Selectmen “outside” of the meeting.
Respectfully submitted,

Michael G Byron

Secretary
