Minutes if the Selectmen’s Meeting
January 10, 2012

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.  

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present:  Michael G Byron, Town Manager, Steve Ochmanski, C.E.O., 

Ron Ridley, foreman P.W.D.
Guests present:
Pat Soboleski

Bill Quackenbush

Rodney Allen

Nancy Birkhimer
Elton Wade

Kevin Doyle

2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of December 27, 2011 as written.
4.1 Town Manager Reported that:
(a) On December 28th, he received a phone call from Marc Lemay (who lives in Florida) to review the Board’s recent (December 27th) denial of his Real Estate Purchase Installment contract, essentially for two concerns:

(i) That after 24 months of amortization (the Board’s policy is to have unpaid real estate taxes and associated costs repaid in full over no more than 24 months),  there would be an approximate $12.9K “balloon” balance due.

(ii) With a MMA Legal opinion in hand, the Board has been advised not to issue a building permit for a “rental” trailer to be sited on this foreclosed property.
The Manager advised Mr. Lemay: that the Board would review a restructured agreement with the approximate $15.5 K indebtedness repaid over 24 months, and no rental trailer would be permitted on the property; and that this document must be available for review within 60 days (February 29th).
(b) He recently e-mailed Jenna Pierce, B.A.R. Secretary, that Ina Small and Delmar Small/Teague Morris requests for tax abatement B.A.R. hearings were at the Town Office for distribution to the B.A.R. members.

(c) C.E.O., Steve Ochmanski, in his presentation, will review the “history” of the Wayne Ladd “tire pile.”

(d) He e-mailed the Board during the last two snow events as to road conditions as well as the continuing mechanical issues with the P.W.D. snow plows.

(e) Conservation Commission member David Larrabee has requested a “special” Board meeting to review Robin Redmond’s “findings” in his survey of the town-owned parcel on Map R 9 Lot 2.  The Board scheduled a meeting for this Thursday (January 12th), starting at 4 PM.

4.2 C.E.O. Reviewed:

(a) His November 2011 permit log, reflecting total estimated construction values of $483,500 (see Attachment # 1)

(b) His memo dated January 10, 2012 (see Attachment # 2), outlining the “history” of Dan Bernier’s Peacepipe Drive residential permit (as requested by Peacepipe Dr. resident Michael Kane at the December 27th Board Meeting.)
(c) Town of Litchfield v. Ryan Redmond- Plaintiffs Motion for Contempt, dated January 5, 2012, highlighting paragraph 17:  “The Town Selectmen unanimously voted to request that the Court reduce the total fine amount… from $31,900.00 to $5,000.00, as well as, ordering the Defendant to allow the Town… to enter and inspect the Defendant’s property every six months… “ in order to assure the property’s compliance with Maine’s Junkyard and Automobile Graveyard Statute as well as the Town’s L.U.O.
(d) His memo dated January 10, 2012, outlining the early “history” (March 2006 through March 2007) of the “tire pile” on Elizabeth Ladd’s property, 110 Plains Road, Map R06 Lot 055 (see Attachment #3).
(i) As the Town, at Wayne Ladd’s request, placed most of the tires on his property, the Board’s consensus is for the Town to remove the tires.

(ii) Although undocumented at this point, there is “talk” of a pending Bank foreclosure, which the Manager will follow up on, as the property’s owner must give permission for a tire clean-up.
4.6 Using the vendor’s handouts, P.W.D. Foreman Ron Ridley reviewed the cost/benefits of using the “ONSPOT” automatic tire chain system rather than “traditional” tire chains on our snowplow trucks.  Plow truck T-2 has been using ONSPOT this year.

(a) We spend about $3,700 annually on traditional tire chains, which, not only “chew up” the tires, but require time and energy to put on/take off the tires.  Whereas, the ONSPOT (manufacturer in business for the last 25 years) system, turned on/off with a dashboard switch, consists of six lengths of chain spaced at 60 degree intervals on the chain wheel, which ensures that there are always 2 chains between the tire and the road surface.
(b) Kevin Doyle, an Auburn P.W.D. supervisor, testified that Auburn’s 47 trucks will be equipped with ONSPOT.

(c) George Thomson moved/Rayna Leibowitz (passed 3-0) to appropriate up to $6,000 from the P.W.D. Capital Reserve account to install the ONSPOT  system on the other three trucks- each set (for the rear tires) costs about $1,700.

(d) The Manager, Foreman Ridley, and the Manager of Augusta’s Central Garage, will be developing a five year P.W.D. C.I.P. to upgrade/replace vehicles/equipment which, if approved by the Board, would be a warrant article at the June 2012 Town Meeting.

5.1 George Thomson moved/Rayna Leibowitz seconded (passes 3-0) to approve funding B.B.I’s “final” (as adjusted by eliminating the fuel surcharge) $4,258 from the Contingency Account.

8.1 (Note: This agenda item was taken out of order)

George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to appoint Kevin Doyle to the Budget Committee through June 30, 2013 (Kevin replaces the late Muriel Bonin).

5.2 Board/Budget Committee Review the Town’s December 2011 (6 months) Revenues & Expense Summaries.

(a) Generally, Revenues and departmental expenditures were within or near the 50% collected or expended pro-rata benchmark.

(b) Rayna Leibowitz raised the following points (on which the Manager will follow up):

(i) Relative to the $17,582 appropriation for the Gardiner Library, is there a more “cost effective” way for Litchfield to support the library’s budget (such as a per capita fee)?

(ii) Would like to know what amount of “tipping” fees had been collected by the Transfer Station over the first six months of the fiscal year.

George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1
Town Voucher #13 for $279,700.13: and
9.2
Town Payroll #14 for $15,652.38.
10.0
Other Business: Rayna Leibowitz would like the Board to review at a future meeting how other rural towns are regulating (through local ordinances) the possession, use and sale of “consumer fireworks” as allowed by State law, effective January 1, 2012.

11.0
Selectmen/Public Discussion/Communication:


Bill Quackenbush, who “volunteers” on weekends at the Transfer Station, made the following observations:

(a) The divider (which only goes halfway up) in the “silver bullet” (the recycling dumpster) should be moved so that the space for cans will be larger than the space for glass to accommodate the larger volume of cans received over glass.

(b) The recently installed “flaps” over the inside of the slots where cardboard, newspaper, etc. are inserted into the dumpster, (to prevent these items from blowing out when the dumpsters are transported to Almighty Waste’s Auburn facility), leave too little room for patrons to insert their cardboard and newspapers.
(c) Attendant Elaine Carpenter is still looking for an inexpensive vehicle to move items from place to place in the Transfer Station.
13.0 George Thomson moved/Rayna Leibowitz seconded  (passed 3-0) to adjourn the meeting at 8:20 PM

Respectfully submitted,

Michael G Byron

Secretary
