Minutes of the Selectmen’s Meeting
October 23, 2012

1.0 Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.
Selectmen present: Rayna Leibowitz, George Thomson, Mark Russell.
Guests present: None.
2.0 Mark Russell moved/George Thomson seconded (passed 3-0) to accept Minutes of October 9, 2012 as written.

4.1 Town Manager Reported that:
(a) Bill Logan (David Southmayd’s partner) dropped off Kane Coffin- engineering plans to construct , on Beaver Lane Extension, an approximate 800 foot “Lane” (to Town specs.), just beyond the “grandfathered” portion of Beaver Lane Extension.

(b) Winthrop Fuel: recently inspected the Purgatory (“Red Cook”) Fire Station, and found a large crack in the heat exchanger; will work up two options to replace the furnace:

(i) An oil-fired warm air furnace.

(ii) A ceiling –hung propane space heater.

(c) Last Wednesday ((October 17th), the Town office ‘s “leaking” boiler was inspected by David Cummings, John Hatch, George Thomson and Public Works crew, Ed Dube and Chuck Snyder.
Action Plan:

(i) The P.W. crew will remove the boiler and piping.

(ii) Dave Cummings will install a “coil less,” on –demand boiler, and an on-demand hot water tank for the building’s three sinks, for a total estimated project cost of $3,500.

(d) Yesterday, Bill Sylvester, Manager of Cobbossee Colony Golf course, dropped off a $260.00 check (from the Bank of Maine) for the Litchfield Fuel Assistance Fund.
(e) Today, the P.W.D. crew attended M.D.O.T’s “Snow & Ice Control” workshop in Lewiston, where the major “takeaway” was to “wet down” (with liquid calcium) each load, prior to plowing/sanding, which will reduce the sand from “bouncing” and blowing off the cold pavement.

(f) Litchfield RSU4 Board member Joan Thomas, last week, said that the Board hadn’t yet discussed the recent audit of the 2009 “pre-consolidation” lunch program’s “unbilled” invoices.

(g) Staff (front office and P.W.D.) has requested that, in light of this Christmas falling on a Tuesday, to have Monday, the 24th, off.  Board agreed to the request.

4.5 Assessing Agent:

(a) Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to sign the 2012 Municipal Valuation Report 

(b) After discussion, the Board and Mr. Murphy scheduled an Assessors’ Workshop to discuss TRIO depreciation schedules on November 15th (Thursday) from 3 to 5 PM.
(c)      The Board approved Mr. Murphy’s recommended abatements as follows:
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(d)For the record, it is noted that, after the foregoing abatements were reviewed and voted on, Mr. Murphy tendered his letter of resignation to the board effective January 8, 20123 (see Attachment # 1.)

5.1 George Thomson : Review Bruce Damon’s Recommendations concerning the History Room’s HVAC System, and Vault Archival Documents:

(a) At last Thursday’s “furnace room” meeting, HVAC technician Bruce Damon said that:

(i) The  HVAC system is “sized” for a large computer room and, because it is sited in the furnace room, is drawing in “outside” moist air, detrimental to the integrity of the archival documents.

(ii) After sealing the vault door and the circular hole in the wall between the furnace room and the vault, the small dehumidifier in the vault is adequate to maintain an “ideal” temperature/humidity balance of 70°/45°
(iii) He could set up a monitor to measure the vault’s temperature and humidity.

(b) George and Judy Rogers attended the meeting, and agreed to Mr. Damon’s recommendation, including leaving the “shut down” HVAC system where it is sited in the furnace room.

5.2 George Thomson: Review “temporary fix” of the “leaking” Town Office roof: As replacing a section of the Town Office roof, possibly with metal, could be a costly project which would have to be incorporated into next year’s municipal budget, to “get by” until next Junes Town Meeting, the P.W.D. will “brush” a sealant over the leaking shingle “nail holes” section of the roof.
5.3 Mark Russell moved/George Thomson seconded (passed 3-0) to sign “warrant & Notice of election” re: a non binding vote on “Privatizing” RSU4 Transportation.
6.1 Mark Russell moved/George Thomson seconded (passed 3-0) to sign General Assistance Ordinance Appendices C for the period October 1, 2012 through September 30, 2013.

Mark Russell moved/George Thomson seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #8 for $326,918.78: and

9.2 Town Payroll #8 for $14,156.95.

11.0 Selectmen/Public Discussion/Communication.

(a) Rayna Leibowitz updated the Board on the Old Town House Museum:

(i) On the advice of her accountant, as the museum is owned by the Town, and, therefore, is not a 501 (c) for charitable deduction purposes, the “new roof” donor has “stepped away” from funding the project.

(ii) Ed Avis will be “patching” the roof leak in the Museum’s “lean to” (see Attachment #2)

(b) Mark Russell led the board in a discussion of its December 2012 meeting schedule:

(i) December 11th will be the only scheduled Board meeting ass December 25th is Christmas.

(ii) This “light” meeting schedule will allow time for Assessors’ Agent interviews.

13 Meeting adjourned at 8:35 PM.

Respectfully submitted,

Michael G Byron

Secretary

