Minutes of the Selectmen’s Meeting
October 9, 2012

1.0 Chair Rayna Leibowitz convened meeting at 6:30 pm. Pledge to flag.
Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell.
Staff present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.; Ron Ridley, P.W.D. Foreman

Guests present:  Johnathan Hatch, Ed Avis,  George Rogers


2.0       (a)
Mark Russell moved/George Thomson seconded (passed 3-0) to accept    the minutes of September 11, 2012 (“tabled” at the September 28th meeting) as written.

(b)
George Thomson moved/Mark Russell seconded (passed 3-0) to accept the minutes of September 25, 2012, amended as follows:


(i)
Section 5.3 (c) –add: “During this discussion, Ralph Sawyer stated that his preference was to purchase parcel R4-018 rather than a land swap.”


(ii)
Section 5.6- add: “…traveling north…” 

4.1 Town Manager Reported that:

(a) Today, a $2,000.00 check was received for the Litchfield Fuel Assistance Fund, proceeds from last Saturday’s Cobbossee Colony Golf tournament.
(b) The “1/4 point” shimming of about 3 miles of the Huntington Hill and Buker roads was completed today.  The Board consensus was that a good job was done by Ferraiolo Corp.
(c) Kelly Cyr, who uses the Perkins Road to get to her S. Monmouth home, called recently to say that her car was nearly “T-boned” by another vehicle coming out of a driveway, but hidden by the Richard’s retaining wall. She was advised to file a report with either the K.S.O., or State Police.
(d) Assessing Agent Jim Murphy believes that the Town will see a “spike” in abatement requests and residential site visits, generated by Pat Dow’s “list and measure” tax assessment data.  George Thomson moved/Rayna Leibowitz seconded to accept the Manager’s recommendation to defray some of this “extra” Assessing Agents’ cost from the approximate $3.4K balance left in the “Pat Dow” budget. During discussion, Mark Russell stated that he didn’t believe that the Board had the authority to use these funds.  The vote failed 1-2, with Rayna Leibowitz and Mark Russell voting in the negative.
4.2 C.E.O.
(a) Reviewed his September 2012 permit log, which reflected estimated construction values totaling $550,400 (see Attachment # 1).

(b) Reviewed the status of the “turned off” History Room’s  “donated” HVAC system, based on technician Bruce Damon’s recent review:

(i) The system, when operating, is “pulling air” from the “unsealed” History Room, and is “oversized” for its intended use, that is, to regulate temperature and humidity for the Town’s historical records, archived in the adjacent vault.

(ii) The “unsealed” circular hole in the wall (through which electrical and telephone wires are strung) between the boiler room (where the HVAC system is located) and the vault has compromised the vault’s 3 hour fire rating.
The C.E.O. noted that Mr. Damon will return to the Town Office on October 18th (Thursday) to review options to deal with the HVAC matter.

(c) “Emergency” Replacement of the Town Office’s 40 year old (approximate age) water-leaking boiler.  Note: This agenda item was discussed along with 5.4: Board review Winthrop Fuel’s October 9th proposal to replace the boiler with a “System 2000 cold Start Boiler” at a cost of $9,880.00 (see attachment #2)

(i) Dick Guerette, Winthrop Fuel technician, started up the boiler last week (it had been shut down since last spring), and said that due to age, a broken “fire box,” and water leaking, the system had to be replaced.

(ii) In reviewing Winthrop Fuel’s $9,800 proposal, both the Board and contractor John Hatch (who was in attendance for agenda item 5.1) thought that this proposal was too costly, and that other options should be explored.  John Hatch volunteered to get quotes on a smaller unit.  The Manager was asked to contact Dave Cummings, a local, “independent” licensed boiler installer for his recommendations.

(iii) Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to authorize spending an amount not to exceed $6,000 from the Capital Equipment reserve ($68,000 approximate balance) to pay for this project.
4.3 Fire & Rescue: The Manager reviewed this department’s September 2012 Activity Report (see Attachment # 3).

4.6
P.W.D. Foreman Ron Ridley

 
(a)
Ferrailo Corp’s recent road work:
(i)
Laying 2inch asphalt base on about 500 feet of the rebuilt Dead River Road: used 127 tons vs. 150 tons estimated.

(ii)
“1/4 point” shim on about 3 miles of the Huntington Hill and Buker roads: used 903 tons vs. 850 tons estimated because – a section of Huntington Hill Road, on a rain day, hadn’t been “marked” by the crew for shimming, and, on the recommendation of the Foreman, the Road Commissioner agreed that, as a contract “add on,” the Buker Road “aprons” were shimmed.
(b) Agenda item 5.2 (below): Board consider having an easement drafted on Dave Hanlon’s Oakhill road parcel R4-015 for a “wheeler” snow plow truck turn around: Board consensus not to have an easement drafted, unless requested by Mr. Hanlon.

5.1 John Hatch: Board discuss possible adjustments to the TRIO assessment program’s depreciation schedules.

(a) Mr. Hatch said: that singlewides and doublewides are presently being depreciated over 60 years (as are stick-built homes); that this “slow” write down results in an “unrealistic” high assessed value; and, that the depreciation should be over 30 years.

(b) George Thomson moved/Mark Russell seconded (passed 3-0) to schedule an assessment workshop with Assessors’ Agent Jim Murphy to address this matter, with any depreciation adjustments to be effective as of April 1, 2013.

5.2 Dave Hanlon’s “wheeler” turnaround easement: see agenda item 4.6 (b) above.

5.3 Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to sign C.M.P.’s Dennis Hill Road pole location permit, subject to Foreman Ron Ridley’s satisfactory site inspection.

5.4 Winthrop Fuel’s Town Office boiler replacement proposal: see agenda item 4.2 (c) above.
5.5 Board authorize Manager to sign Winthrop Fuel’s boiler replacement proposal : “passed over” (see agenda item 4.2 (c) above).

5.6 Board review “pre-RSU 4” lunch program $37, 086 (per a June 30, 2009 audit) payable to RSU 4.
(a) RSU 4 Business Manager Scott Eldridge’s October 5TH letter, reflecting the recently “discovered,” 3 year old, unbilled lunch program invoice, was hand delivered to the Manager this morning by Mr. Eldridge. (see Attachment # 4).

(b) The Board directed the Manager to determine whether the RSU 4 Board had “formally” reviewed this matter, and, if so, what position/vote was taken.

(c) If the Board “accepts” this 3 year old invoice, the payment would not occur until F.Y. 2014 (which starts July 1, 2013).

George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign: 
9.1 Town Voucher #7 for $320,143.45; and
9.2 Town Payroll #7 for $15,113.06.

10.0 Other Business: Rayna Leibowitz suggested forwarding to the Comp Plan update steering committee, the recently received, undated, letter from the M.T.A., “…requesting copies of any existing reports or studies that identify short and/or long term transportation improvements or transportation problem areas that are adjacent to the Turnpike.
13.0 Meeting adjourned at 8:20 P.M.

Respectfully Submitted

Michael G Byron

Secretary
