Minutes of the Selectmen’s Meeting
November 27, 2012

1.0 Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell.

Staff present: Michael G Byron, Town Manager, Ron Ridley, Public Works Foreman.

Guests present: 
Stella Pulk
    Chadd Hill         Bill Quackenbush

2.0 George Thomson moved/Mark Russell seconded (passed 3-0) to accept the minutes of November 13, 2012 amended as follows: to section 11.0, add (c) to read: “Rayna Leibowitz inquired as to the status of the “revised” personnel policy.  The Manager said that he hoped time would be available during January-February 2013 (before the next budget cycle starts) to continue work on this project.”

4.1 Town Manager Reported that:
(a) The Red Cook propane-fired heating system was installed last Tuesday (November 20th).

(b) The Town Office new “on demand” boiler has been installed, with some heating “zone” issues (front office and the downstairs Rec. office) to be fine-tuned.  Although the install meets code (per Steve Ochmanski), the “workmanship” is problematic.

(c) Concerning the “frost-heaved” culvert in the lower driveway of the Sportsmen’s  Club, by its policy, M.D.O.T.:  “is responsible to restoring adequate flow through the culvert.”  As a recent inspection by M.D.O.T’s Randy Prince indicated “adequate flow,” the culvert will not be “lowered.”
(d) The Transfer Station’s “cash receipting” policy has been modified as follows: if an “offered” receipt (now the practice) is not accepted, that notation will be made on the “office” copy (new practice).

(e) Due to wet conditions, David Larrabee will not pursue having Town Parcel R9-63A harvested.
(f) Ricky Gowell and Tim Forrester, a biologist, along with D.E.P. and Army Corp reps., will inspect the Town’s “reclaimed” pit for possible “offsite” wetland mitigation sites, to partially offset a $130K impact fee, as Rick Gowell’s new store will “destroy” some 29,000 square feet of a “man-made” wetland.

(g) David Larrabee has proposed to the Sawyer brothers “swapping” town-owned lot R4-13 (a nearly inaccessible lot) for the Sawyer’s Lot R1-66, which abuts a separate town-owned woodlot.

(h) The office staff would like permission to use the “garage” dumpster for their household trash, which would increase the hauler’s fee from $40.00 to $55.00 /month.  It was pointed out that the Fire Department’s dumpster is currently accepting limited “private” household trash:
Board consensus not to accede to this request; and, furthermore, questioned the funding source of the Fire Department’s dumpster (e.g. Association or taxpayer funds).  Note: the following day, the Manager learned that the hauler does not charge for this dumpster.
(i) Mark Russell asked the Board whether or not the recently granted December 24th day off (the day before Christmas) was to be paid?

(i) 
Although not specifically addressed at the last Board meeting,    the Manager recommended that the day be “paid,” especially in light of the number of State holidays (which Litchfield honors) for which Staff does not get paid.
(ii)
Note: At the meeting, the Manager did not have an example of a “paid” State Holiday for which staff did not get paid.  The day following the meeting, in consultation with the Office Manager, the following recent example is offered:  The State (and Litchfield) observe as paid holidays both Thanksgiving (Thursday) and the “day after Thanksgiving” (Friday).  Although the Personnel Policy reads in part: “…employees will be paid for a holiday only if it falls on a regularly scheduled work day…,” staff did not get paid for the day after Thanksgiving.

(iii) After discussion, Mark Russell moved/ Rayna Leibowitz seconded 

(Passed 3-0) to pay staff for a half day, or four hours on the 24th.  (Note: During this discussion, the Manager “missed” the fact that Mondays are 101/2 hour working days, from 8:30 AM to 7:00 PM).

4.6 P.W.D. Foreman:
(a) The December Sodalite’s “From the Town Manager’s Desk” will contain the following request:  “When the forecast includes a snowstorm and/or a “wintery mix, “ please park your vehicles at least 10 feet off of the pavement to allow sufficient room for our wing plows to push the snow back off the road shoulders.”

(b) To provide additional off-road parking, the Public Works crew will construct a 15’ x 30’ gravel parking lot between the Libby-Tozier School and Academy Road.  The $948.00 quote (labor, vehicle “rental”, and materials) will be invoiced to RSU4.
(c) The crew has installed the “on-spot” chain system on the plow trucks.

5.1 Board review Manager/P.W. Foreman recommendation to have liquid calcium tanks attached to the snowplow trucks (see Attachment #1 for details):

After discussion, George Thomson moved/ Mark Russell seconded (passed 3-0) to spend up to $4,200 from the Public Works Capital Reserve to install liquid calcium tanks on the “wheeler” ($2,300) and T-2 ($1,900).

5.2 Manager review Assessors’ Agent interviews scheduled for December 5th:

(a) As a fourth candidate has applied for the position, Board consensus to: start the first interview at 3:30 PM; “shorten” the interviews from 1 hour to 45 minutes, with 15 minutes between interviews; and a half hour dinner break after the first two interviews.

(b) The Manager will draft a “score sheet” for the interviews.

5.3 Kevin and Stella Pulk, 180 Center Road: Petition for Zoning Ordinance Amendment: “Vehicle Sales and Service” shall be allowed as a permitted use in the Town’s Rural District.

(a) Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to refer the petition to the Planning Board for:

(j) Scheduling a public hearing on the proposed amendment; and,

(ii) To review the proposed amendment for consistency with the Town’s Comp. Plan.

(iii) Board consensus that, even if the Planning Board ends up not recommending “Vehicle Sales and Services” as a permitted use in the Rural District, with the Pulk’s effort in collecting about 425 signatures, this matter should go to a vote at the June 2013 Town Meeting.

(iv) The Manager will ask the C.E.O. to get a Planning Board date to review the petition.
George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:
9.1 Town Voucher #11 for $141,076.00; and,

9.2 Town Payroll #11 for $14,504.78.

10.0 Other Business:
(a) Rayna Leibowitz inquired as to the status of organizing the “Litchfield Road Advisory Committee.”  The Manager replied that, although he has: collected pertinent M.M.A. handbook,/information on this matter; obtained indications of interest from a number of individuals to serve on the committee; and has contacted M.D.O.T to conduct a “R.S.M.S.” workshop, this continues, to be a work-in-progress.  Rayna Leibowitz suggested contacting Former Litchfield Selectmen, and Greene P.W. Director, Kevin Doyle as the potential chair.

(b) Rayna Leibowitz said that the “Wayne Ladd” property has a “for sale” on it, and suggested that the Manager contact the broker to determine the owner of record, concerning the cleanup of the hundreds of tires on the property, many, at the request of Mr. Ladd, were dropped off by the Town.

(c) Rayna Leibowitz commented that she’s heard that D.H.H.S. is trying to find “better” housing for George Huntington.

(d) Rayna Leibowitz asked the status of “non-erected” speed signs in Town.  The Manager replied that the P.W.D has a copy of M.D.O.T.’s town road speed limits document, but, at this time, other priorities have precluded getting to this project.

11.0 Selectmen/Public Discussion/Communication

Chadd Hill discussed several issues with the Board:
(a) Is the “assessment” gap between waterfront and non-waterfront properties narrowing?  It is, but, without a town-wide revaluation, some “gap” probably will remain.

(b) Why do “backlanders” pay taxes towards the Cobbossee Watershed District assessment?  One answer offered: Without controlling phosphorus “loading,” a pond could go “green,” which would lower waterfront values, which, in turn, would create an “inequitable” tax burden on the backlanders.”

12.0 Meeting Adjourned at 8:37 PM

Respectfully submitted

Michael G Byron

Secretary
