Minutes of the Selectmen’s Meeting-       as amended at the 
December 11, 2012                     January 8, 2013 Board Meeting
1.0 Chair Rayna Leibowitz convened meeting at 6:30 PM.  Pledge to flag.

Selectmen Present: Rayna Leibowitz, George Thomson, and Mark Russell.

Staff Present: Michael G Byron, Town Manager; Jim Murphy, Assessors Agent

Guests Present:      Jim Hodgkin- Super.    Scott Eldridge- Bus. Mgr.

Bill Quackenbush
Hayden Rodrigue
Liam Rodrigue


Jeremiah Childs
Kyle Field

Joe McGroghegan

Russ Rodrigue

Stan Labbe

Michael J Sherman

Betsy McPherson
Francis Nadeau
Scott R Nadeau

Hank Farrah, RKO

2.0 (a)  Mark Russell moved/George Thomson seconded (passed 3-0) to accept the       November 27, 2012 minutes as written.

(b)  George Thomson moved/Mark Russell seconded (passed 3-0) to accept the Board of Assessors’ December 5, 2012 minutes as written.
4.1
Town Manager Reported that:

(a)
On December 3rd Conrad Weizel, M.T.A.’s Government Relations Manager, had his annual MTA status meeting with the Manager, Chief Stan Labbe and Office Manager Trudy Lamoreau.  The major “take away” from the meeting: when Fire & Rescue is “called out” to a Turnpike accident, a copy of the “run sheet” will be sent to Trudy so that whatever Town Office file information is available on the patient can be coordinated with Gardiner Ambulance to enhance collection efforts.

(b)
On November 29th, Ricky Gowell, Consultant Tim Forrester, DEP and Army Corps. Reps. visited the Town’s “reclaimed” pits, and located several areas for “off site” wetlands mitigation relative to Mr. Gowell’s new store, which will “destroy” about 29,000 s.f. of wetlands.

(c)  On December 8th, a rabies clinic was held at the Fire Station, manned by Trudy, Doris, Lezley and Pat Soboleski.  Each rabies shot cost $10.00, with $7.50 donated to the Fuel Assistance fund, which amounted to $433.00.
(d)  Today, the Manager called Mark Evans, MHE Properties, who has an offer on his Wayne Ladd property listing.  If the offer is accepted, it would create a “short” sale relative to two outstanding equity loans held by the Bank of America, and could take 3 to 4 months to close.
(e)  Arvah Lyon’s December 11th e-mail indicated that he was preparing an application to MDOT for a driveway entrance on the Hallowell (State Aid) Road, and, as allowed under Title 23, Section 704(2), asked if the Town is interested ‘in being involved in the location, design and construction of this driveway.”  Board consensus was not to be so involved.

(f)  The December 27th warrant would have to be signed “outside” of a regularly scheduled meeting: Mark Russell moved/George Thomson seconded (passed 3-0) to do so.
(g)  On December 24th (the Monday before Christmas), the Town Office will be open until noon.

(h) Background and reference checks are underway on the two Assessors’ Agent “finalists,” Ellery Bane and Justin VanDongen.

4.2
C.E.O.  (Note: The C.E.O. was not able to attend the meeting due to personal    matters).

(a)   The Board reviewed his October and November 2012 permit logs, with    estimated construction values totaling $21,725 and $3,500, respectively (see Attachment #1)

 (b)  The Board reviewed the C.E.O.’s memo, dated December 11, 2012, on the status of George Huntington’s “illegal” junkyard, and concurred with his recommendation to take “a sit back and wait approach” as he “will continue to monitor the situation.” (see Attachment #2).
4.3
Fire and Rescue:

(a) In the absence of Jack Samson (working tonight), Mike Sherman reviewed Mr. Samson’s December 5th e-mail (see Attachment # 3) on the status of repairs on Engine #67, which, due to unforeseen repairs, is “off schedule” by about 5 weeks.
(b)
Chief Labbe reviewed Fire & Rescue’s November 2012 Call report (see Attachment # 4).

(c)
Although not on the agenda, Chief Labbe commented that there were continuing communication “issues” with the R.C.C. (Augusta).  The Manager said that he would follow up on the nature of these “issues.”

4.5
Assessors’ Agent Jim Murphy reviewed 27 abatement requests (all recommended for approval), totaling abated taxes of $12,577.74 (see Attachment # 5 -27 “abatement work sheets,” listed alphabetically in order by the property owners’ last names).  George Thomson moved/Mark Russell seconded (passed 3-0) to approve each recommended abatement request.
4.6
P.W.D. Foreman: In the absence of the Foreman, the Manager quickly reviewed:


(a)
Repairs to plow truck T-1;


(b)
The possible need of a “breakroom”- not in the garage; and


(c)
The “missed” spec to install an “on-spot” chain system on the wheeler.

5.1
Jim Hodgkin, RSU 4 Superintendent, Scott Eldridge, Business Manager, and Hank Farrah, RKO auditor:


(a)
In discussing the four year cumulative $410K Lunch Program deficit, Mssrs. Hodgkin, Eldridge and Farrah made the following points:

(i)
Prior to 2007, the lunch program was not accounted for separately, but was part of the general fund; that vendor invoices were retained in a cardboard box.

(ii)
Several years ago, on a temporary basis, a Food Service Manager was hired to consolidate operations, including joint purchasing (during 2010, four separate check books were still being used).

(iii) Exacerbating the deficits, some 10% of High School students are not filing applications for the Federally-subsidized “free and reduced” lunch program.

(iv) Going forward, the administration intends to “budget for a profit” in this program.

(b) Nest steps to be taken to convey the Libby-Tozier Real Estate from the Town to the RSU4:

(i) Board consensus to have Scott Eldridge “cleanup” the “Reciprocal Easement Agreement” which the Manager has “marked up” for review by the RSU4 attorney, as well as by the Litchfield Academy Trustees; the Senior Center and the building maintenance manager, Stan Labbe.

(ii) There was no support from the Board to spend any money to have another attorney review the documents.

5.2 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign a Quit claim deed, conveying approximately .1647 acres of parcel R9-2 to John Coelho as authorized by Article 54 at the June 16, 2012 Town Meeting.

6.0 Unscheduled Business: Planning Board Chair Eric Seaman on the Pulk “citizens” petition to allow “vehicle sales and service” as a permitted use in the Rural Zone.

(a) The required public hearing may be scheduled during May or April 2013.
(b) Eric asked if the Selectmen are committed to sending the petition to the Town Meeting in June.  The consensus of the Board is that the petition needs to be sent to the Town Meeting as is, but were open to the idea of a “competing” warrant article if alternative ideas were presented.

George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:
9.1 Town Voucher #11 for $299,951.16: and

9.2 Town Payroll #12 for $19,472.87.

10.0 Other Business: Jim Murphy will draft his findings of the single and double-wide “useful” lives used by local Credit Unions and commercial banks in extending mortgages.

13.0 Meeting adjourned at 9:25PM

Respectfully submitted,

Michael G Byron

Secretary
