Minutes of the Selectmen’s Meeting 
February 14, 2012

1.0 Chair Doug Read convened the meeting at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager; Jim Murphy, Assessor’s Agent; Steve Ochmanski, Code Enforcement Officer; Ron Ridley, Public Works Foreman.
Guests present:
 David Larrabee
Rachel Sukeforth


2.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of January 24, 2012 with section 5.2 (a) amended to read as follows:  “General discussion included:  vendors should be licensed; and fireworks “events” should be permitted as required by State Statute.”  
4.1 Town Manager Reported that:

(a) On January 26th from 10:00 am to 1:00 pm, David Cullen’s F.O.A.A. took place.  Prior to Town Attorney Cliff Goodall setting the ground rules for Mr. Cullen’s inspection of the requested documents, Selectmen Doug Read and George Thomson left the Town Office.  After Mr. Goodall left the Town Office, in the presence of Deputy Clerk Becky Lamoreau, Mr. Cullen began his document inspection, took notes, and had seven permits (of about 150 available) copied.  
(b) The Comprehensive Plan Update Steering Committee has scheduled meetings on February 15th and February 29th.  
(c) On February 21st, Scott Kenoyer, Manager of Augusta’s Central Garage, will visit the Public Works garage to assist in working up a 5 to 10 year C.I.P. to upgrade/replace the Town’s plow trucks and other heavy equipment.

(Note: to accommodate chair Doug Read’s schedule, Mr. Kenoyer’s visit was later changed to February 23rd).

(d) Eagle Scout Declan Doyle has installed his “after business hours” drop-off 

     “slot” located to the right of the Town Office front door (when facing the door 

from the outside).

(e) Attorney Seth Goodall’s recent e-mail reflects that the attorneys for Ryan 

Redmond and Donald Richard have each filed for “discovery.”
4.2 C.E.O. : 
(a) Reviewed his January 2012 permit log, which reflected estimated construction values totaling $114,200 (See Attachment #1).
(i) Chair Doug Read asked if there was an ordinance which limited the age of mobile homes allowed to be sited in Litchfield.

(ii) The C.E.O. responded in the negative, but said that mobile home compliance with H.U.D. standards started on July 15, 1976.
(b) Overviewed the State’s Broadband Initiative and its possible “G.I.S.”  impact on Litchfield.  Additional information will be developed on this project when the C.E.O. attends an upcoming Municipal I.T. workshop.

4.5 Assessor’s Agent Jim Murphy:

(a) Recommended an abatement for Lee Kelley, MAP U12 - Lot 008.  Rayna 

Leibowitz moved/George Thomson seconded (passed 3-0) to approve reducing 

the property’s assessed value by $23,359, resulting in a real estate tax 
reduction of $279.14.

(b) Reviewed the results of the February 1st B.A.R. ”appeal” hearing on the Ina 
Small and Teague Morris/Delmar Small requests for tax abatements, based on each parcel’s conservation easements.
(i) The Board of Assessors, on Mr. Murphy’s recommendation, had

declined the original abatement requests, as no evidence had been submitted as to the “before and after” the conservation easement valuations.

(ii)
Using the “open space” / acre template, the B.A.R. granted a 75% 

reduction in assessed value on each parcel.  It was noted that neither property is in open space.
(iii)
Chair Doug Read suggested that the Board and the B.A.R. meet, possibly in a workshop, to discuss the B.A.R.’s regulations and standards.

(c)  Reviewed his “amended” proposal (See Attachment #2) to input Pat Dow’s

 “list and measure” data in time for, hopefully, this September’s tax commitment.


(i)
George Thomson moved/Rayna Leibowitz seconded (passed 3-0)



to:  Spend up to $15,000 to complete the “Dow” data inputting by 


August 31, 2012, with $2,000 from the unexpended balance in the


Dow appropriation, and $10,000 from the contingency account;

and, to spend $1,150 to acquire and install the Trio Real Estate Sketch Module, with the funds from the capital project account.  It was noted that, if more time was needed to complete this project, the month of September could be used, pushing back the date of committing taxes, as well as the first tax installment from the “traditional” October 15th date to late October or early November. 
4.6 P.W.D. Foreman Ron Ridley:  
(a) Reported that the specs for the snow plow trucks “on-spot” automatic tire chains had been forwarded to the vendor for fabrication.  

(b) Said that Town Roads have been posted, effective February 16th through May 15th.
(c) Chair Doug Read requested that the Foreman “inventory” the Town road speed zones, using M.D.O.T.’s spread sheet, to determine:

(i) Where speed signs have to be erected; or
(ii) Where existing speed sighs are incorrect.

5.1
David Larrabee, Conservation Commission:  


(a)  Concerning the Coelho property line encroachments on parcel R9-002 (town-

       owned property), the Board recommended that the C.E.O. and Mr. Larrabee 


       meet with Mr. Coelho to discuss available remedies and costs.

(b)  Declaration of Trust parcels:  Should “surveyed” parcels (mostly tax-acquired) have “new” deeds?

(i) Rayna Leibowitz moved/George Thomson seconded (passed 3-0)

to have Mr. Larrabee provide the Manager with copies of the deeds of those parcels which have been surveyed. 

(ii) It was noted that any changes to these parcels (such as deed description), according to the Trust, must be approved at a Town Meeting.

5.2
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to authorize the 


Town Manager to sign the State of Maine / Department of Public Safety’s PSAP /


Dispatch Service, agreement, running from July 1, 2012 through June 30, 2013.

5.3
George Thomson moved/Rayna Leibowitz seconded (passed 2-0; Chair Doug Read abstained due to his close relationship to Merrill Harvey) to authorize the Town Manager to sign surveyor Robin Redmond’s $360.00 proposal to set 8 iron rods and workup a legal description of the area of the lease granted to Merrill Harvey for a R.O.W. or easement over the Town parcel located on tax map R9-002.
5.4
Board deferred further discussion on a possible “consumer fireworks” ordinance to their February 28th meeting, in order to gain the input of the Fire Department on this matter.

8.1
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to appoint Ronald Ridley, Jr. as Deputy Road Commissioner through June 30, 2013.  


George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve:

9.1
Town Voucher #15
for $357,286.00; and
9.2
Town Payroll   #16
for $  16,078.92
12.1
Future Agenda Item:  The Manager’s Performance Evaluation will be held in Executive Session, starting at 5:30 PM, preceding the Board Meeting on  February 28th.

13.0
Meeting adjourned at 8:15 PM.

Respectfully submitted, 

Michael G Byron

Secretary 
