Minutes of the Selectmen’s Meeting
February 28, 2012

NOTE:  At 5:30 PM, pursuant to 1 M.R.S.A. §405(6)(A), Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to enter into Executive Session to discuss the Manager’s Performance Evaluation.  At 6:30 PM, Chair Doug Read declared the end of the Executive Session.

1.0 Meeting convened by Chair Doug Read at 6:40 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson.

Staff present: Michael G Byron, Town Manager, Ron Ridley PWD Foreman

Gusts present: 

Renee LaChapelle
Bill Quackenbush

Jeremie R Lemay
George Belanger
Darryl Zeleniak

Beth Nagusky

Elton Wade

Stan Labbe


Jack Samson

Darryl N Ellis

Kevin Buckmore
2.0 George Thomson moved/Doug Read seconded (passed 2-0; Rayna Leibowitz abstained as she hadn’t received her “advance” copy of the minutes) to accept the minutes of February 14, 2012 as written.

4.1 Town Manager Reported that:
(a) Relative to inputting into the TRIO assessment module the Pat Dow “list & measure” data:

(i) Assessors’ Agent’s Jim Murphy, “quiet” cubicle is being set up in the conference room, and;

(ii) The TRIO “sketch” software has been installed.

(b) Surveyor Robin Redmond’s $360.00 contract has been signed to “pin” and legally describe Merrill Harvey’s R.O.W./easement.
(c) Today, John Coelho met with C.E.O. Steve Ochmanski and David Larrabee to:

(i) Review Robin Redmond’s recent survey, which revealed encroachments of  Mr. Coelho’s septic field and part of a structure over the abutting Town Property line.
(ii) Discuss various options to remedy the encroachments, which Mr. Coelho will review with the Board at their March 13th meeting.

(d) On March 14th (Wednesday) at 9AM, members of the Board, PWD Foreman Ron Ridley, chief mechanic/plow truck driver Ed Dube, and the Manager will meet at Augusta’s Central Garage with Scott Kenoyer to work up specs for a side dump “wheeler,” as part of a P.W.D. 5 year C.I.P. which, if approved by the Board and Budget Committee, will be put to a vote at the June 16th Town Meeting.

(e) Just received from Maine Security Surveillance a requested proposal for a “intrusion”/file alarm system for the P.W.D. garage.
(f) Just received today an e-mail from Town Attorney Cliff Goodall , recommending an Executive Session with the Board “ …to discuss a personnel matter and a threatened litigation…”  Attorney Goodall has been scheduled for the March 13th Board Meeting.
4.6 P.W.D. Foreman Ron Ridley reviewed Scott Kenoyer’s (Manager of Augusta’s Central Garage) February 23rd “on site” inspection of the P.W.D.’s vehicles and heavy equipment for which, based on the Town’s maintenance logs, he had prepared a “preliminary” draft 5 year C.I.P.

5.1 Stan Labbe/Jack Samson: Fire Department’s Revised $405,000 C.I.P. to upgrade/replace its vehicles (see Attachment #1).
(a) For review by the Board and Budget Committee, the Manager will work up, using several “cash” up front scenarios, the range of debt service on a 10 year bond.

(b) Jack Samson will work up a spreadsheet of projected existing vehicle maintenance “avoided” costs, which could partially offset the bond debt service referred in 5.1 (a) above.

(c) Mssrs. Labbe and Samson were invited to participate in the March 14th meeting at Augusta’s Central Garage referred to in the Manager’s Report (4.0 (d) above).

5.2 Board continuing to discuss a Local Ordinance to control the Possession, Use and Sale of “Consumer Fireworks.”

(a) The Fire Department was asked to be part of a possible future sub-committee to review existing ordinances which other Town’s have adopted on this matter, and draft an appropriate ordinance for Litchfield.
(b) Rayna Leibowitz would prefer an ordinance banning just the “sale” (not the “possession”) of consumer fireworks.

5.3 After discussion, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign a “revised” Repurchase Agreement on foreclosed property, located on Map R03 Lot 088-A

5.4 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign the annual Bottle Club registration application for the Litchfield Sportsmen’s Club.

Unscheduled Business:

6.1 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to extend the Manager’s existing contract through March 31st to allow time for the Manager to draw up a new contract for the Board’s review.

6.2 Beth Nagusky reviewed Efficiency Maine’s “EMTPower Saver Program” which would partially fund energy audits for residential weatherization projects (see Attachment # 2 for details).
(a) General discussion on how to create the “buzz” in Litchfield about the benefits of weatherization to reduce home heating costs.

(b) Board consensus to support Ms. Nagusky’s offer to develop an RFP to be sent to the energy audit community regarding this program. 
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher # 16for $33,841.81; and,

9.2 Town Payroll #17 for $13,305.44.

10.0 Other Business: Rayna Leibowitz asked whether an invoice from Eastern Micro Graphics of $52.50 for the storage of Microfiched Historical Preservation Commission documents should be paid by the Town’s general fund?  The Manager will follow up on this matter.
11.0 Selectmen/Public discussion/Communications:

(a) Renee LaChapelle requested that the Town’s website be updated concerning Board Meeting minutes and agendas.  The manager will follow up.

(b) George Belanger, who owns a 15 acre parcel on Old Lunts Hill Road (R10-027) which abuts a 7 acre Town owned parcel (R10-028), believes that the Conservation Commission signage is on his property.  Robin Redmond is surveying his parcel, Mr. Belanger will bring a copy to the Town Office to determine on whose property the sign is sited.
(c) Bill Quackenbush, a volunteer at the Transfer Station, raised several “concerns,” including: the divider in the “silver bullet” needs to be raised, and a vehicle is needed to move items from place to place in the Transfer Station.

13 The meeting adjourned at 8:30 PM

Respectfully submitted,

Michael G Byron

Secretary

