Minutes if the Selectmen’s Meeting
March 13, 2012

1.0 Meeting convened by Chair Doug Read at 6:30PM.  Pledge to flag.  

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff Present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.

Guests present:
David Larrabee
Jonathan Yellowbear

Maurice Bernier
John Coelho

Marsha Coelho
Gerald Fournier
Elaine Carpenter
Bill Quackenbush

Daniel Bernier

Cliff Goodall

Rachel Sukeforth

2.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of February 28, 2012, amended as follows: 

(a)
The date in section 4.1 (d) should read March 14 (not March 19);

(b)
The invoice amount in section 10.0 should be $52.50 (not $55.00).

5.1
(Note: this item was taken out of order)

(a)
At 6:35 PM Chair Doug Read asked for a motion, pursuant to 1 M.R.S.A.§405(6)(A) and 1M.R.S.A. §405 (6)(E), to enter into Executive Session with Town Attorney Cliff Goodall to discuss, respectively, a personnel matter, possible litigation and a C.E.O stop work order: Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to enter into Executive Session.
(b)
At 7:12 PM, Chair Doug Read declared that the Executive Session had ended, and the Board returned to Public Session.

5.9
(Note: This item was taken out of order) Dan Bernier: Discuss C.E.O.’s stop work order, Map U29 Lot 14.

(a)
C.E.O. states that Mr. Bernier’s 4 foot long (underground) buttresses, which extend from his home’s outside wall towards Peacepipe Drive, are beyond the property line as depicted on his building permit site plan.


(b)
Mr. Bernier believes that his underground buttresses are on his property.  

(c)
As a possible remedy to the property line encroachment issue referred to in 5.9(a), above Town Attorney Cliff Goodall suggested that Mr. Bernier’s surveyor, Scott Campbell, work up a “sketch plan” (rather than a full survey), reflecting Mr. Bernier’s front “property line of record,” which would then “amend” the site plan originally submitted to the C.E.O.

4.1
Town Manager Reported that:
(a)
Tomorrow (Wednesday), starting at 9AM, the Board, P.W. Foreman Ron Ridley, plow driver/mechanic Ed Dube and the Manager will meet with Scott Kenoyer at Augusta’s Central Garage to work up specs for a “wheeler.” It is noted that, as is the case with any vehicle purchase, the wheeler’s cost/benefits would have to “pass muster” through the budget process, and the annual Town meeting.

(b)
The just received preliminary 2013 State Valuation of $312 million compares to this year’s $320 million and the prior year’s $333 million.  Although this trend line comes closer to the Town’s $300 million “local” assessment, the current $12 million “gap” still negatively impacts Litchfield with its RSU4 assessment.

(c)
Board agenda and “approved” minutes are being posted on the Town’s website.

(d)
The initial FY ’13 budget workshop should be scheduled.  Board consensus: March 21st (Wednesday), starting at 6:30 PM.
(e)
The C.E.O. volunteered to register a survey (located by David Larrabee) for Map R 6 Lot 47, which includes the Town Office, garage, gravel pit and Transfer Station.  The Board agreed.

(f)
Circulated a copy of DEP regulations (obtained by Elaine Carpenter) dealing with storing waste oil at the Transfer Station in an outdoor tank.

(g)
In consultation with Elaine Carpenter, it is recommended to the Board to “hold” for the time being an undated letter addressed to an individual who, on occasion, has evidenced “hostile” behavior at the Transfer Station.

4.2
C.E.O. reviewed his February 2012 permit log, reflecting total estimated construction values of $20,500 (see Attachment # 1).

5.2
After discussion with the Town’s former sexton David Larrabee, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve Norton True’s request for two burial sites (for Mr. True and his recently deceased wife) at the North Cemetery.

5.3
Jonathan Yellowbear, the new Chair of Litchfield’s Republican Party, requested permission to use the Town Office conference room for meetings.


(a)
Board consensus to allow such meetings.


(b)
Steve Ochmanski will set Mr. Yellowbear’s Town office security code.
5.4
John Coelho: discuss available options to remedy his encroachment on town-owned property (as reflected in Robin Redmond’s recent survey).


(a)
Mr. Coelho, who has owned his property since 2002, at the Board’s recommendation, will provide certain documents in his possession to Robin Redmond to “test” the accuracy of his survey.


(b)
In attendance, Gerry Fournier, an abutter, said that Mr. Coelho also encroaches on his property; but, the two neighbors would work out a remedy.

5.5
With Steve Ochmanski, the Board reviewed Main Security Surveillance’s February 24th proposal to install in the P.W.D. garage an “intrusion”/file alarm system:  George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve the proposal, with the hardware installation cost of $4,117 funded from the Capital Projects account, and the annual monitoring/activity reporting operating expenses of $1,512 funded from the Contingency Account. (Note: after the meeting, the Manager discovered that the latter cost should be $720 P.A- not $1,512-).
5.6
Board review/approve Reliance Equipment’s $12,074.79 invoice for repairs to Engine 65.


(a)
Accompanying his invoice, Ron Manwell, Reliance Equipment, wrote, in part, the following: “The original repair scope (estimated to cost $5/$6K) was for a deteriorated tank frame under the polypropylene water tank.  When the tank was removed, it was apparent immediately that other issues abounded, namely very serious rusting of the chassis frame and initial deterioration of the rear sheet metal of the fire body.”

(b)
After discussion on the amount of the invoice, and that no one from the Fire Department was in attendance, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to pay the $12,074.79 invoice from the Capital Projects sub-account.


(c)
Board consensus to have Chair Doug Read talk to Chief Labbe about attending Board meetings, even if it means showing up somewhat late, after the Fire Department’s training meetings (held on the same night).

5.7
Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to approve a Repurchase Agreement of foreclosed property, Map R03 Lot 63-A.

5.8
Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to pay Eastern Micro-Graphic’s $52.50 invoice (annual microfilm storage charge) from the Town’s general fund...
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign
9.1 Town Warrant #17 for $282,511.47; and

9.2 Town Payroll #18 for $21,283.10.

10.0 Other Business: Board asked Town Manager to contact M.M.A. for a C.E.O. job description and performance evaluation format.

13.0 Meeting adjourned at 9:10 PM

Respectfully submitted,

Michael G Byron 

Secretary
