Minutes of the Selectmen’s Meeting
March 27, 2012

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag.

Selectmen present:  Doug Read, Rayna Leibowitz, and George Thomson.

Staff present:  Michael G Byron, Town Manager

Guests present: Stan Labbe

2.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of March 13, 2012 as written.

4.1 Town Manager Reported that:

(a)
On April 10th (Tuesday) Maine Security Surveillance will install in the Public Works Garage an intrusion/fire alarm system; and, on April 12th (Thursday), there will be a “walk through” as the system will be “turned over” to the Town.  The Board is invited to the walkthrough.

(Note: subsequent to the Board meeting, the installation and walkthrough dates were changed to April 9th and April 11th, respectively).
(b)
Last Thursday (March 22nd), Trudy Lamoreau and the Manager attended MMA’s “2012 Labor Employment” workshop. A major “take-away” was the recommendation to establish a “code of conduct” (for town employees) on which performance can be measured.
(c)
Tomorrow (Wednesday), the Comp. Plan update steering committee will meet at the Town Office, staring at 6:30PM.
(d)
This morning, surveyor Robin Redmond met with the Manager and the C.E.O to review the John Coelho documents.

(e)
The P.W. crew lengthened the divider in the “silver bullet;” and delivered to the Transfer Station the “outside” oil barrel.

(f)
He would have a draft of an updated Personnel Policy available for review at the Board’s May 22nd meeting.

(g)
Dan Bernier had recently given to Chair Doug Read a copy of a Quit-claim deed, dated November 4, 1991, which indicates that “Lake Shore Drive (now known as Peacepipe Drive) is tax acquired property, of Litchfield.”  Rayna Leibowitz will research her “back” copies of Town Reports to see if a Town vote had been taken on this matter.

4.3
Fire and Rescue: Chief Labbe reviewed the recently awarded $6,000 Forestry Reimbursement Grant (requires a 50% match), with proceeds to purchase foam and a skid unit.

4.6
P.W. Foreman:  As Ron Ridley, a volunteer fire fighter, was training tonight, the Manager reported the following:

(a)
On March 26th, the State Police notified Foreman Ron Ridley that someone had strewn a significant amount of trash down the steep bank of the Gustin Road.  P.W. crew will “look for a name” as they cleanup the site.

(b)
The deck of the Gustin road bridge has “lifted” a bit.  During a recent site visit by Chair Doug Read, Foreman Ron Ridley and the Manager, the bridge infrastructure “seemed” stable; however, MDOT’s Bridge inspection unit will be notified to “re-inspect” the bridge (last inspection: 2008).

(c)
“Temporary” repairs have been made to the lower section of the Dead River Road.

6.1
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to extend the Manager’s existing contract to April 30, 2012.

8.1
George Thomson/Rayna Leibowitz seconded (passed 3-0) to appoint the following Election Clerks through March 31, 2014: Dianne Lary, David Lary, Robin D Redmond, Cyndi S Redmond, Ann Roy, Sharon Thibault


8.2        (a)
George Thomson moved/Doug Read seconded (passed 3-0) to re-appoint   the following Election Clerks (except for Rayna Leibowitz who was “pulled out” of this item to be voted on separately).:

Patty Harvey, Judith Bourget, Esther Slattery, Dian White, Sharon Spring, Conrad Thibault, Rayna Leibowitz, Muriel Smith, Becky Lamoreau, Deborah Campbell

(b) George Thomson moved/Doug Read seconded (passed 2-0; Rayna      Leibowitz abstained) to re-appoint Rayna Leibowitz as an Election Clerk through March 31, 2014.
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher#18 for $41,645.47; and,

9.2 Town Payroll #19 for $13,374.40.

12.0 Future Agenda Item:  FY’13 Gardiner Ambulance Service Contract ($16,262) and FY’12 charge-offs ($10,462)- the Manager will invite Gardiner Chief Minkowsky to the April 10th Board meeting to discuss the escalating  charge offs and the collections efforts.
Note: As no votes were to be taken after the following Executive Session was over, the Manager left the Town Office at 7:45PM.

5.1 Pursuant to 1M.R.S.A. §405 (6) (a), Board to enter into Executive Session to discuss the Manager’s next contract.

Note: the following day, Chair Doug Read said that the Executive Session started at 7:56 PM and ended at 9:16PM.

Respectfully submitted,

Michael G Byron

Secretary
