Minutes of the Selectmen’s Meeting
April 10, 2012

1.0 Meeting convened by Chair Doug Read at 6:30 PM.  Pledge to flag. 

Selectmen present: Doug Read, Rayna Leibowitz & George Thomson

Staff present: Michael G Byron, Town Manager; Trudy Lamoreau, Office Manager

Gusts present:

David Larrabee
Larry Nadeau

Gerald Fournier
John Coelho

Marsha Coelho

Mike Minkowsky
Scott Morelli

Pat Soboleski

Stan Labbe

Rachel Sukeforth
Elton Wade

2.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of March 27, 2012 as written.

4.1 Town Manager Reported that:
(a) Tomorrow (Wednesday), starting at 10 AM, Maine Security Surveillance will conduct a “walkthrough” of the Public Works garage to review the recently installed intrusion/fire alarm system.

(b) On April 12th, at the Town’s request, Ben Foster, MDOT, will inspect the Old Mill Road and Gustin Road bridges.

(c) P.W. Foreman, Ron Ridley, has contacted Rhino-Seal to inspect their sealed cracks which have “opened up” on Dennis Hill, Lunts Hill and Stevenstown Roads.  This work was guaranteed for one year.

5.1 City Manager Scott Morelli and Chief Mike Minkowsky reviewed Gardiner Ambulance Service’s FY ’13 $16,262 contract, and the FY ’12 charge-offs of $10,462.

(a) Using a handout (see Attachment # 1), Chief Minkowsky reviewed:

(i) Comstar Inc’s billing and collection methodologies.

(ii) Litchfield’s 10 year uncollectible charge-off history.

(b) It was noted that negotiations were underway with Richmond to become a “partner,” and, if successful, some 250 annual billable calls would reduce the contract costs of the current 7 participating towns.

(c) The parties agreed that the collection effort would be more effective by having Gardiner Ambulance and Town Office staffs “sharing” patient information.

(d) Rayna Leibowitz asked if, based on additional Town Office information, could patient charge-offs be rebilled? Chief Minkowsky said that he would check this out.
5.2 John Coelho, 40 Penney Lane, to address the Board on his encroachment on Town-owned property in light of surveyor Robin Redmond’s review of Mr. Coelho’s documents.

(a) After discussion, the Board and Mr. Coelho agreed to the following:

(i) At Mr. Coelho’s expense, the Town would retain Robin Redmond to survey and draft a deed description of the Coelho (formerly Wasick) parcel, as reflected in the July 22, 1996 minutes of the Selectmen’s meetings (see attachment # 2).

(ii) During his engagement, Mr. Redmond should contact Arvah Lyons to “validate” the latter’s boundary survey, dated July 22, 1996, labeled: “Attachment 1- Request for Corrective Deeds from the Town of Litchfield.”

(b) It was noted that, as the Town property abutting Mr. Coelho’s parcel is in the “Declaration of Trust,” any changes have to be voted on at Town Meeting. 

(c) Concerning item 5.2 (b) above, Rayna Leibowitz suggested that the Manager draft a “place holder” warrant article pending receipt of the survey and “corrective” deed.
5.3 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to award the Rec Department’s 2012/2013 mowing bid to (Gary) Eaton Lawncare (low bidder), Litchfield.

5.4 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve a Real Estate Installment contract for foreclosed property, Map R03 lot 104-B.  George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #19 for $261,654.72: and,
9.2 Town Payroll #20 for $13,463.10.

10.0 Other Business:
(a) As the Town Sexton has resigned, the Manager will send out the Cemetery mowing RFP Legal Notices next week.

(b) After discussion, Rayna Leibowitz/George Thomson seconded (passed 3-0) to amend the Town’s Bid Policy (see minutes dated March 22, 2011, item 5.4; and June 14, 2011, item 5.4) as follows: 5.4 (d) for services/products up to $5,000, the Board will give consideration to any Litchfield bid which is within 10% of the low bid.

11.0 Selectmen/Public Discussion/Communication:

Concerning last Wednesday’s RSU4 Board meeting, Chair Doug Read offered the following comments:

(a) About a month ago, the School Administration had projected a 10% increase in the FY’13 cost of health insurance.  Subsequently, the actual increase turned out to be 4%.  However, a satisfactory answer was not forthcoming as to where this cost savings was ”booked” in the budget.
(b) If indeed, bus “privatization” generates the estimated $200,000 in cost savings, why shouldn’t this amount be applied to the estimated $1.8 million needed for the District’s 5 year facilities’ C.I.P.?

12.0 Meeting adjourned at 8:30 PM

Respectfully submitted,

Michael G Byron

Secretary

