Minutes of the Selectmen’s Meeting
April 24, 2012

1.0 Chair Doug Read convened meeting at 6:30 PM. Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.

Guests present: 
Clarence Gowell
Mike Minkowsky – City of Gardiner 

Bill Quackenbush
Chadd Hill

Bill Monagle-Cobbossee Watershed

Pat Soboleski

Rachel Sukeforth       Kane Coffin-ES Coffin Eng.& Surveying

Larry Nadeau

2.0 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the minutes of April 10, 2012 amended as follows: item 11.0 (b) should read “…why shouldn’t this amount be applied to the estimated $1.8 million for the District’s 5 year facilities’ C.I.P.? (not C.J.P.).
4.1 Town Manager Reported that:

(a) On April 13th, Ben foster, M.D.O.T., inspected the Old Mill Road and Gustin Road bridges, inspection reports to follow.  Attendee George Thomson noted that both bridges are “safe.”

(b) Tomorrow, April 25th, starting at 6:30 PM, the Comp. Plan update steering committee will meet at the Town Office and, among other agenda items, will start to review some 150 returned Sodalite surveys.

(c) On May 1st (Tuesday), the cemetery mowing bids are due; and on May 2nd, the Board will meet at 2 PM to review and award the winning bid.

(d) On May 9th (Wednesday), starting at 6PM, the Board, Budget Committee and Department heads will hold a “wrap up” FY ’13 budget meeting to review:

(i) The Municipal budget.
(ii) The Fire Department’s $405K request for replacing/upgrading its front-line vehicles

(iii) The P.W.D’s $200K request for a “wheeler” to replace the hopper-sander used on the “mountain” plow route.

(e) This Thursday, April 26, Trudy Lamoreau, Lezley Sturtevant and Delores Daoust, Gardiner Ambulance, will meet to co-ordinate efforts/information to collect charged-off patient balances.

(f) Yesterday, April 23rd, Beth Nagusky, Rayna Leibowitz, and the Manager interviewed 3 energy auditor/air-sealing vendors one of which will be selected to initiate an Efficiency Maine residential weatherization program for Litchfield home-owners.

4.2 C.E.O:

(a) Reviewed his March 2012 permit log, reflecting estimated construction values, totaling $123,000 (see Attachment # 1).

(b) Yesterday, along with chair Doug Read and Town Attorney Seth Goodall, attended Ryan Redmond’s contempt-of-court hearing held at Augusta’s District Court.  The Judge asked the parties for additional information concerning whether Ridley Lane (the site of Mr. Mr. Redmond’s junkyard) was still a “public way” in light of the reported discontinuance of town maintenance in 1954.
(c) Reported that he had just received from DEP, a P.B.R. for David Cullen to rip rap a portion of his Sand Pond frontage; he will follow up on whether the 10 cubic yard of material (rip rap, mulch, etc) threshold would be reached, which would trigger the need for a Shoreland Zone building permit.
(d) Asked the Board to waive the town’s 75% portion of the Legion Hall’s $250.00 septic fee.

(i) George Thomson moved/Doug Read seconded (passed 3-0) to waive the town’s portion of the fee.

(ii) George Thomson, the Legion’s Treasurer noted that he would personally pay the State’s 25% portion of the fee.

4.5 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to authorize Assessor’s Agent Jim Murphy to sign M.R.S.’ 2012 “Ratio Declaration & Reimbursement Application” (see Attachment # 2).

5.1 Bill Monagle, Director of the Cobbossee Watershed District for the past 20 years, made the following points:

(a) C.W.D. monitors the clarity of 25 of the 28 lakes, including 8 in Litchfield, comprising the watershed district.

(b) Lake clarity, over time, impacts water front property values.

(c) C.W.D.’s FY ’13 operating budget is about $301K, with some $212K (a 3% increase over FY ’12), or 70%, of revenues assessed to the 8 participating municipalities.

(d) Bill noted that when the District was legislatively created in 1973, the West Gardiner Board never put joining C.W.D. to a town vote.  Chair Doug Read suggested that a letter should be sent to West Gardiner, urging their joining the District, as that town’s water front property values have been “protected” by the investments of the participating towns over the past 28 years.
5.2 Surveyor Kane Coffin reviewed his site plan for his client David Southmayd’s “grandfathered” section of Beaver Lane Extension.

(a) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to sign the site plan.
(b) Mr. Coffin will register one of the two sets of plans with Deeds.

5.3 Gardiner Ambulance service’s FY ’13 Contract.
(a) In attendance, Chief Minkowsky commented that:

(i) M.M.A. Legal said that mechanic liens could not be filed for unpaid bills.
(ii) Litchfield could re-bill charged-off patient balances, and that Comstar, the current billing/collection agency, would not receive a fee.

(iii) Gardiner Ambulance was negotiating with Freeport Medical Billing Agency to replace Comstar.

(b) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to sign the contract.

5.4 George Thomson moved/Rayna Leibowitz seconded (passed 2-0: Doug Read abstained due to his personal relationship with Mr. Harvey) to sign a “replacement” R.O.W. lease, based upon Robin Redmond’s recent survey and legal description.

5.5 Clarence Gowell, Sr: Abandoned foreclosed (March 12, 2010) mobile home on one of his lots, r03-006 on 4 (17).  Doug Read moved/Rayna Leibowitz seconded (passed 3-0) to table discussion on this matter to the May 8th meeting.

5.6 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to retroactively (to April 18, 2012) authorize the Manager to sign the Fire Department’s M.M.A. Safety Enhancement Grant application.

8.1 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to appoint Timothy Tracy as an alternate to the Conservation Commission.

8.2 George Thomson moved Rayna Leibowitz seconded (passed 3-0) to re-appoint Harry Darling and Harry Gorman as the Town’s Civil Constables.

George Thomson moved/ Rayna Leibowitz seconded (passed 3-0) to approve/sign:
9.1 Town voucher #20 for $56,450.80; and
9.2 Town Payroll #21 for $13,171.30.

10.0 Other Business:
(a) General discussion among Board members and residents Chadd Hill and Larry Nadeau concerning the RSU4 FY ’13 budget, including the proposed bus “privatization” and “weighted” voting.

(b) In reviewing her “old” e-mails, Rayna Leibowitz inquired as to the status of:
(i) Jeff Hersom’s “lighting” proposal, and 

(ii) The Board’s request to M.T.A., after the Rte 197 bridge repair work is completed, to “return” the Small Road (used as a “detour”) to its original condition prior to the bridge repair.

(c) At 9:10 PM, pursuant to 1M.R.S.A. §405(6)(A), the Board(without the Manager) entered into Executive Session to discuss the Manager’s new two year employment contract.

(i) At 9:28 PM, the Board came out of Executive Session and returned to public session with the Manager.

(ii) George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve the Manager’s two year contract, running from January 1, 2012 through December 31, 2013.

(iii) As the three weeks vacation section had to be changed from “16 days” to “12 days”, Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign the amended contract “outside” of the meeting.
13.0 Meeting adjourned at 9:35 PM

Respectfully submitted,

Michael G Byron
