Minutes of the Selectmen’s Meeting
May 22, 2012

1.0 Chair Doug Read convened meeting at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson


Staff present: Michael G Byron, Town Manager; Ron Ridley, Public Works.

Guests present:
Bill Quackenbush

John Carpenter


Rachel Sukeforth
Mark Russell

2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of May 8, 2012 as written.
4.0 Town Manager Reported that: 

(a) Colin Giandrea, the P.W.D’s “winter” call-in snowplow driver, has been hired as a call-in employee, when needed, to assist the P.W.D. in road maintenance: brush cutting, ditching, cold patching, putting up sand in the salt & sand shed, and the like.

(b) Concerning the disposition of the abandoned foreclosed mobile home on R10-022 on 1 discussed at the May 8th Board meeting, additional Clyde McInnis estate documents are still in probate.

(c) Pat Dow called to say that, after Jim Murphy has completed inputting the “listed & measured” data into the TRIO assessing module, he would try to “match up” the pictures he took (residences, outbuildings, etc.) with the appropriate property tax cards.  If Mr. Dow is unable to make these “matches,” he will re-take the photos at his own expense.
(d) The June issue of the Sodalite will feature, as “guest” columnist, Beth Nagusky overviewing a new Efficiency Maine Trust weatherization program, which Litchfield will help to facilitate.
(e) On June 5th, from 7:00-8:00 PM, at the Fire Station, the fire-fighting equipment which should be replaced or refurbished, with a projected cost of $405,000, will be on public display.  The funding for this C.I.P., which will not negatively impact the Town’s mil rate, will be voted on at the June 16th Town Meeting, (Warrant Articles 45 and 46).  In addition, the P.W.D. needs a new snowplow truck, at a projected cost up to $195,000, which will also be voted on at Town meeting (Warrant Article 48), with funding from Capital Reserves, not from taxes.

5.1 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to sign the Litchfield/Richards’ mediated retaining wall “settlement statement”.  Additionally, it was noted that the P.W.D. is maintaining a log on all maintenance performed on Perkins Road.

5.2 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign 10 copies of the RSU 4 Warrant & Notice of Election re: the June 12th Budget Validation Referendum.

5.3 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve Sam Carpenter’s Eagle Scout Project (as presented to the Board by his father, John Carpenter)- fabricating a “community bulletin board” for the Transfer Station.  Additionally, Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to waive the Town’s permit fee.  (Note: The next day, C.E.O., Steve Ochmanski said that the bulletin board was not a “commercial” sign, therefore, there is no permit fee.
5.4 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign the Annual Town Warrant.

5.5 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign a “confirmatory” quit claim deed, as well as a lien quit claim deed, both to Marion S Williams.

Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to approve/sign:
9.1 Town Voucher #21 for $37,082.26: and

9.2 Town Payroll #23 for $13,328.12 .

11.0 Selectmen/Public Discussion/Communication: General discussion as to how to inform the voters about the “cost/benefits”  of the Board and Budget Committee recommending the purchase of a “wheeler” plow truck for the P.W.D (Town Warrant Article 48).
(a) The Manager will ask the KJ to feature this matter in an article prior to the June 16th Town Meeting.

(b) On the evening of June 5th, the F.D. and P.W.D., will jointly display their respective vehicles which should be replaced.  Staff will design flyers and posters to advertise this event.

12.0 Future Agenda Items: Incorporate a “Code of Conduct” as part of the “updated” Personnel Policy.

13.0 George Thomson moved/Doug Read seconded (passed 3-0) to adjourn at 7:45 PM.

Respectfully submitted,

Michael G Byron

Secretary

