Minutes of the Selectmen’s Meeting
June 12, 2012

1.0 Chair Doug Read convened meeting at 6:30 PM.  Pledge to flag.

Selectmen present: Doug Read, Rayna Leibowitz, and George Thomson

Staff present: Michael G Byron, Town Manager; Steve Ochmanski, C.E.O.

Guests present:     Bill Penfold
Clarence Gowell
John E Stinson

Paul Whalon
     Taffe Robbins
Carol Smith

Phil Leibowitz
 

David Smith
     Jeff Lerch

John Alexander
Julie Alexander

Peter Mills
     Rachel Sukeforth   Barb Macdonald  
Bill Quackenbush

Robin Sukeforth   Ed Stevens

Eric Seaman

2.0 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to accept the minutes of May 22, 2012 as written.

4.1 Town Manager Reported that:

(a) On June 5th, from 7 to 8 PM, at the Fire Station, both Fire & Rescue as well as Public Works personnel explained the need to replace or upgrade a number of their dated vehicles: 4 for Fire & Rescue at an estimated cost of $405,000; and a new “wheeler” for the P.W.D. at an estimated cost of $195,000.  Both of these items are on the warrant to be voted on at the June 16th Town Meeting.

(b) The Rte. 197 M.T.A. bridge closure (for repairs and redecking) will start on June 18th for a projected three weeks.
(c) On June 20th (Wednesday) starting at 6PM, the Litchfield B.A.R. will hold an abatement hearing for Richard Johnson (also see item 5.5 below on this matter).

(d) On June 27th (Wednesday), starting at 7PM, an Efficiency Maine residential weatherization workshop will be held in the Town Office conference room.

(e) The recent week of rainy weather resulted in ceiling leaks in the front office.  Several local contractors will be asked to estimate the cost of fixing the leaks.

(f) Today’s Sun Journal and K.J. each had articles about the June 16th Town Meeting.

(g) He was “holding” KVHS recent invoice, pending receiving Executive Director Hillary Roberts’ information promised at the August 22, 2011 Board meeting.
4.2 C.E.O.:
(a) Reviewed his May 2012 permit log, which reflected estimated construction values totaling $232,950 (see Attachment #1)
(b) Based in part on Attorney Cliff Goodall’s opinion, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept as satisfactory, Dan Bernier’s recently submitted “front” boundary survey; the stop work order has been lifted.

4.3 Fire & Rescue: On behalf of the Board, Rayna Leibowitz asked the Manager to ask Fire & Rescue to submit a monthly “activity” report, including but not limited to, number of calls responded to, vehicle and facility maintenance expenses, etc.
4.6
P.W.D.: The Manager reviewed the recent significant Whippoorwill washout under the cross culvert near the Park’s entrance.  Next Monday (June 18th), Cory Newendyke will be on site with his excavator to replace a number of large boulders around the open end of the cross culvert.
5.1
M.T.A.’s Executive Director Peter Mills made the following comments concerning the possible closure of the Lunts Hill Bridge:


(a)
In 1955, the turnpike opened between Portland and Augusta.

(b)
North of Falmouth, the M.T.A. is responsible for the maintenance of 76    bridges.

(c)
There are 3 “low traffic volume” (less than 400 average annual daily traffic count) bridges:


(i) 
Maxwell Road bridge (256 AADT).


(ii)
West Road bridge (338 AADT).

(iii) Lunts Hill Road bridge (167 AADT)

(d) At 50 years of age, M.T.A. engineers say a bridge reaches its safety “sweet spot” beyond which, the cost/benefits of rebuilding start to decline.

(e) Now nearing, its 50th year, the Lunts Hill road bridge over the next several years faces the following options:

(i)
A rebuild costing between $2,000,000   to $3,000,000.

(ii)
A short-term “fix” of about $250,000 which would extend its “life” by about 10 years; to be razed thereafter.
(iii) Razing the bridge at a cost of about $300,000.

(f) Mr. Mills will make a recommendation as to the disposition of Litchfield’s three “low volume” bridges to his seven member Board, most likely at their October 18th meeting.
(g) At the Board’s request, Mr. Mills will schedule a “local” public hearing on this matter prior to M.T.A.’s October 18th Board meeting.
(h) For the record a “memo of concern” has been signed by 185 Litchfield residents and other users of the Lunts Hill Road bridge (see Attachment # 2).
5.2 William Penfold, 54L Peacepipe Drive inquired as to the disposition of the tax-acquired parcel lot 76 on Map U28 which abuts his property: after discussion Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to authorize the Manager, per Town approved policy, to have a legal notice placed to solicit sealed bids on parcel 76.
5.3 Crystal Eirbe’s recently foreclosed mobile home, 205 Huntington Hill Road, sited on a leased lot (R05-62 on) owned by Daniel Boutin.

(a) The Manager recently talked to Mr. Boutin’s attorney about a pending eviction notice to Litchfield (“owners” of Ms. Eirbe’s home); that if the Board put the foreclosed home out to bid, this would forestall any protracted legal proceedings, so that Mr. Boutin could negotiate with a possible new owner of the home.
(b) Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to authorize the Manager to place a legal ad soliciting sealed bids on the property.

5.4       Board/Manager discussed Town Warrant Article 52: “ To see what sum the Town will vote to appropriate from the Unassigned Fund Balance account to reduce the Tax Commitment.” Consensus was to recommend $200,000 (see Attachment # 3) to:
(a) “Cover” the $100,000 used in FY ’12; and 

(b) $100,000 to fund FY ‘13’s “shortfall.”
5.5 B.A.R. Chair Paul Whalon requested the Board to authorize Attorney Bill Dale to assist the B.A.R. at its scheduled June 20th Richard Johnson abatement hearing.

(a) Last October, on Assessing Agent Jim Murphy’s recommendation, the Board of Assessors denied Mr. Johnson’s abatement request, based on his assessment as of April 1, 2011.

(b) As certain facts in this matter may have changed since last year, action on Mr. Whalon’s request was tabled, pending Selectmen George Thomson meeting with Mr. Murphy..

5.6 Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to authorize the Manager to sign the Maine Army National Guard’s “Environmental Checklist” and the “Land Use Agreement.”

5.7 George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept Clarence Gowell Sr’s $500.00 bid (only bid submitted) on a foreclosed (and abandoned) mobile home on R03-006 on 4 (17).  In addition, Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to sign a quit-claim deed outside of the meeting.
5.8 After discussion, Rayna Leibowitz moved/George Thomson seconded (passed 3-0) to approve, as amended, the “Consumer Fireworks” Ordinance- Article 59 on the June 16th Town Warrant (see Attachment # 4).

George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #23 for $288,208.09, and

9.2 Town Payroll #25 for $18,769.04 .

10.0 Other Business:

(a) Eric Seaman mentioned that:

(i) Judy Rogers will be stepping down from the Planning Board as of June 30, 2012 (end of her term); and,

(ii) Eric and John Hatch would both be stepping down from the Board at the end of their current terms, June 30, 2013.

(b) George Thomson commented that Cory Newendyke’s invoice hadn’t been paid for being called in by the Fire Department to knock down the smoldering embers of a structure fire.

13.0 At 8:40 PM, George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to adjourn the meeting.

Respectfully submitted,

Michael G Byron

Secretary
