7/23/12 Edits section 4.6; 5.1; 5.2

Minutes of the Selectmen’s Meeting
July 10, 2012

1.0 Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell.
Staff present: Michael G Byron, Town Manager

Guests present: 
David Larrabee
Bill Penfold


Diane Berube

Bob Hopkins

George Hopkins

Darryl N Ellis

Michael Kane

Jack Samson

Stan Labbe

David Hopkins
2.0 Mark Russell moved/George Thomson seconded (passed 3-0) to accept the minutes of June 26, 2012 as written.

4.1 Town Manager Reported that:

(a) On June 27th, Beth Nagusky and Rayna Leibowitz facilitated an Efficiency Maine sponsored residential weatherization workshop.

(b) Assessors’ Agent Jim Murphy, having completed inputting Pat Dow’s “listed and measured” data into the TRIO assessing module, would like to review his “findings” and recommendations, including mailing a letter of “estimated value” to all taxpayers, with the Board of Assessors on July 18th (Wednesday). The  Board settled on starting the meeting at 5PM.  The Manager will attempt to contact Pat Dow, and invite him to the meeting.
(c) On today’s warrant, there is a $500.00 payment to Cory Newendyke for “knocking down” last December, at the Fire Department’s request, the smoldering embers of a structure fire; that, the homeowners’ insurance company, State Farm, finally sent a $500.00 check to the Town for this claim.
4.2 The Board reviewed the C.E.O.’s June 2012 permit log, which reflected estimated construction values totaling $567,300 (see Attachment # 1)

4.3 Fire and Rescue:

(a) Chief Labbe reviewed Fire & Rescue’s June 2012 “activity” report (see Attachment #2). Mark Russell suggested adding “Turnpike” calls on future reports.
(b) Mark Russell moved/George Thomson seconded (passed 3-0) to approve Reliance Equipment’s July 3rd proposal (see Attachment # 3) to repair/refurbish Engine #67 for a cost not to exceed $59,743.60, with funding from the Capital Reserve account (as authorized at the June 16th Town Meeting.)
(c) General discussion concerning the “process” of soliciting bids to replace both tanker #64 ($165K estimated cost); and Rescue #68 and service #69 with one truck serving both uses ($120K est. cost).

(i) As these vehicles are highly “specialized” in their specs, with only two or three in-state vendors qualified to fabricate the trucks, as has been past practice, the Fire Dept., using the same specs, has been negotiating “one-on-one” with the Vendors.

(ii) Mark Russell noted that the process should be “sealed bids” to be opened by the Board at a public meeting.

(iii) The Manager said that he would consult with MMA/Legal as to whether the “sealed bid” process is required by statute.

4.6 P.W.D.: Rhino Crack Seal.
(a) The Manager reported that about two years ago when, then Deputy Road Commissioner Glen Ridley, with Board approval, hired Rhino to crack seal the seven miles of roads paved the year before, and, as an “add on,” received an estimate for a portion of Huntington Hill Road.

(b) Rhino, using a 2.800˚ laser to “warm” the pavement cracks to bind with the sealing compound, has no in-state competition using this process.

(c) Mark Russell moved/George Thomson seconded (passed 3-0) to engage Rhino to crack-seal about 7,000 feet of Huntington Hill Road from Rte 197 to The Meadows Golf course at a cost not to exceed $25K.
5.1 Board open sealed Bids for Lot #76 (Map U28):

(a) As legally advertised, sealed bids were due at the Town Office no later than 4P.M. on July 9th.  The following two bids were received:

(i) One from George and David Hopkins at 3:59 P.M. on July 9th; and

(ii) The second from William Penfold at 4:04 P.M. on July 9th.  Note, caught in traffic on his way to the Town Office, Mr. Penfold also had his bid e-mailed to the Town Manager, which he received at 3:56 P.M.

(iii) As Mr. Penfold’s e-mail bid did not comply with the request for sealed bids, and his sealed bid was “late,” George Thomson moved/Mark Russell seconded (passed 3-0) not to open Mr. Penfold’s sealed bid.
(iv) George Thomson moved/Mark Russell seconded (passed 3-0) to accept the Hopkins’ brothers’ bid, represented by a $500 check payable to the Town of Litchfield.

5.2 David Larrabee: “Unauthorized” logging on Town-owned Lot 30 (on Map R10):

(a) On July 7th, responding to an anonymous tip of a possible “timber trespass,” David visited this Town-owned property on the Pine Tree road, and pointed out to the harvester, hired by the abutting property owner, the MacInnis Estate, that the tree cutting had gone across a well-blazed property line onto Town-owned Land (see Attachment # 4 for the balance of David’s observations and his proposed resolution).
(b) Before Pursuing any possible legal action, the Board asked David to contact both the D.O.C. (the agency which issues the “Notification of Intent to Harvest”), as well as the District Forester, Morten Moesswilde, for their input on this matter.

5.3 Mark Russell moved/George Thomson seconded (passed 3-0) to sign a Real Estate Purchase Contract re: Map R03 Lot 074-B
5.4 Mark Russell moved/George Thomson seconded (passed 3-0) to sign a quit claim deed re: Map R05, Lot 62 on.

5.5 Mark Russell moved/George Thomson seconded (passed 3-0) to sign a quit claim deed re: Map R14, Lot 012.

5.6 Mark Russell moved/George Thomson seconded (passed 3-0) to vote foe Scott Morelli, Gardiner City Manager, and Mert Hickey, West Gardiner Selectman, as the two District 21 candidates for M.M.A.’s Legislative Policy Committee.

5.7 George Thomson moved/ Mark Russell seconded (passed 3-0) to authorize the Town Manager to sign M.D.O.T.’s Emergency Culvert Replacement- Rte 9/126 Acknowledgement Letter, dated July 6, 2012
8.0 George Thomson moved/ Mark Russell seconded (passed 3-0) to cast one vote for the following yearly appointments:

8.1
Doris Parlin- Clerk, Deputy Tax Collector, Deputy Treasurer

8.2
Trudy Lamoreau-Office Manager, Deputy Tax Collector, Deputy Treasurer, Deputy Clerk, and Welfare Agent

8.3
Lezley Sturtevant-Deputy Tax Collector, Deputy Treasurer, Deputy Clerk

8.4
Rebecca Lamoreau-Deputy Tax Collector, Deputy Treasurer, Deputy Clerk
8.5
Steve Ochmanski-Code Enforcement Officer& Plumbing Inspector

8.6
Tiffany Caton-Recreation Director

8.7
Ron Ridley- Deputy Road Commissioner

8.8
Martin Ford-Animal Control Officer

8.9
Claire Welch-Local Health Officer

8.10
Joan Thomas-Trustee to the Gardiner Library

8.11
Judith Bourget- Co-Senior Director

8.12
Patricia Soboleski- Co-Senior Director

8.13
Terry Averill- Appointment to June ‘13- alternate Planning Board
George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:

9.1 Town Voucher #1 for $ 296,328.06:and

9.2 Town Payroll #1 for $17,012.21 .

10 Other Business

(a) Mike Kane suggested that “consumer” fireworks be regulated so that permits would be issued  only when the risk of Fire Danger is low.  It was pointed out: that consumer fireworks can be regulated only with a local ordinance in place; and that such an ordinance was voted down at the June 16th town Meeting.

(b) Mark Russell commented that, if a Sodalite article is to be written on consumer fireworks, the “tone” should be civil and constructive.

(c) Mark Russell, referencing the Manager’s recent e-mail to the Board with a “C.C.” to Town Attorney Cliff Goodall concerning “adverse possession” of Peacepipe Lot 76 claimed by the Hopkins brothers’ attorney, commented that only the Board should authorize the Manager to contact the Town Attorney.  The Manager replied that, indeed, this is the policy; however, in this matter, time was of the essence to get legal advice so as not to place the Town in a possible liability position.
13.0 Meeting adjourned at 9:25 P.M.

Respectfully submitted,

Michael G Byron

Secretary
