Minutes of the Selectmen’s Meeting
September 11, 2012

	Meeting convened by Chair Rayna Leibowitz at 6:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell
Staff present: Michael G Byron, Town Manager, Ronald Ridley, PWD Foreman, Jim Murphy, Assessor’s Agent
Guests present:  John W Everets, Chair B.O.M.        Ted Scontras, E.V.P., B.O.M.
Bill Quackenbush	Meghan Gauthier		Elton Wade
2.0	(a)	George Thomson moved/Mark Russell seconded (passed 3-0) to accept                                the minutes of the July 31, 2012 “special” meeting as written.
(b)	Mark Russell moved/George Thomson (passed 3-0) to accept the minutes of August 20, 2012 as written.
4.1	Town Manager Reported that:
(a)	On October 6th (Saturday), Cobbossee Colony Golf Course will host its annual Litchfield/Monmouth Fuel Assistance Tournament.
(b)	John Patten, Electricity Maine, has set up in the front office flyers, so that Litchfield residents can register with this electricity provider.
(c)	The Town recently received a $2,095.00 dividend check from M.M.A. as a result of its good loss experience and loss prevention programs in both the workers compensation fund and the property & casualty pool.
(d)	As a result of an on-site M.R.S. audit of the Town’s diesel fuel excise tax records, the $10,550.00 recently received refund had to be repaid to M.R.S. Although not made clear on the M.R.S. refund form, refunds are only available for “off road” diesel use (which is minimal for Litchfield).
(e)	Tomorrow John Waterbury, M.M.A.’s Risk Consultant, will inspect: the Academy; the two Fire & Rescue buildings; and the Town Office.
(f)	Currently, about 160 tax liens will be filed (September 18th is the last date for filing).
4.2	The Board reviewed the C.E.O.’s (not in attendance) August 2012 permit log, which reflects estimated construction values totaling $479,800.00 (see Attachment # 1)
4.3	Fire & Rescue: On behalf of Chief Stan Labbe, the Manager related Fire & Rescue’s August 2012 activity report: 4 Fire Calls and 7 Rescue calls with no calls on the Turnpike.  It was noted that future reports will also include “mutual aid” calls.
4.5	Assessor’s Agent Jim Murphy reported that:
(a)	To date, with the assistance of members of the Board of Assessors, some 125 interviews have been conducted with taxpayers, concerning their April 1, 2012 “estimated” structure, and, in some cases, land assessed values.
(b)	Before setting the FY ’13 mil rate/tax commitment, he and Office Manager Trudy Lamoreau would need several days to make sure that all necessary adjustments (e.q. abatements, supplementals, exemptions, etc) had been made to “TRIO Trial” (the assessment data base to be used in committing FY “13 taxes).
(c)	A date should be determined for the Board of Assessors, Assessing Agent and the Manager to meet to set the FY ’13 tax commitment: after discussion, this meeting was scheduled for September 26 (Wednesday), starting at 6PM.
4.6	P.W.D. Foreman: Review bids on shimming about 3 miles of Huntington Hill and Buker Roads, and laying a 2 inch asphalt base on a 500 foot section of the Dead River Road.
(a)	To date, in response to the legal RFP ads placed in both the Kennebec Journal and the Lewiston Sun Journal, only two proposals have been received.  As one of the two, Ferraiolo, did not include estimated shim tonnage (for Huntington Hill and Buker Roads), this matter has been tabled, pending Ferraiolo “walking the site” and submitting estimated tonnages.
(b)	It was noted that since shimming specs were too difficult to develop (e.g. “1/4 point” shimming “covers” different lengths and depths of wearing ruts along the three miles to be shimmed), the request was for “proposals,” not “sealed bids.”
(c)	Mark Russell asked for a copy of the RFP (the next day, the Manager placed a copy of the RFP in each Selectman’s mailbox...)
5.1	The Bank of Maine CEO/Chairman John Everets and E.V.P. Ted Scrontras review the Bank’s Current Financial Status.
	(a)	The following milestones were pointed out: 
(i)       During May 2010 a new entity, SBM Financial, Inc., acquired the Savings Bank of Maine’s two holding companies, restructured its debt, and injected $60 million of new funds, which exceeded the capitalization requirements established by the Office of Thrift Supervision (OTS) under that agency’s August 2009 “Cease & Desist” order.
(ii)	During January 2011, the OTS lifted its Cease and Desist order.
(iii)      During July 2011, the OTS was absorbed by the Comptroller of the       Currency (OCC), at which time the BOM became subject to the OCC’s regulations.  The OCC’s “Formal Agreement” outlines items (some of which the BOM “inherited” when it took over the predecessor bank) for the BOM to address.
	Finally, since January 2011: the Bank’s loan portfolio has been completely restructured, with new loan delinquencies down to a mere 1/10th of 1%; and the goal of $600 million in new financing has been surpassed.

(b)	The Manager pointed out that the Town’s aggregate deposit balances (the “operating” account ranges from $1 to $2 million, plus some $450,000 in about 28 reserve accounts) are fully secured by a combination of $250,000 F.D.I.C insurance and Letters of Credit drawn on the Federal Home Loan Bank of Boston.
5.2	Daniel & Megan Gauthier- Ferrin road Driveway Entrance Permit Sight distance “Waiver”
	(a)	The Manager/Road Commissioner said that:
(i)	Although the Ferrin road is not posted for a speed limit, the “unposted” West and Maxwell roads (which also intersect Rte 197), according to M.D.O.T, should both be posted at 35 mph.  Therefore, it seems “reasonable” to assume that the Ferrin Road also be posted at 35 mph for sight-distance purposes.
(ii)	Assuming that the Board accepts the analysis in 5.2 (a) (1) above, the southerly sight distance, as measured by the P.W.D crew, is 320 feet, or some 30 feet “short” of the ordinance required 350 feet (e.g. 35 mph x 10), which would necessitate a 30 foot “waiver” from the Board.
	After discussion, the Board consensus was to table this matter to the September 28th meeting, allowing the Board to “individually” visit the proposed driveway entrance.
	For the record, it is noted that with access to the Gauthier property off Santa Lane (a private road), the C.E.O. has issued a building permit.

	Unscheduled Business:

	Elton Wade asked the Board to have the History Room’s H.V.A.C. system (turned off several years ago because of its high k.w. “draw”) revaluated by a well-qualified technician.

Chair Rayna Leibowitz commented that the Historical Society has recently asked David Larrabee to locate a technician to assess the H.V.A.C. system.
George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to approve/sign:
	Town Voucher #5 for $293,948.74: and

Town Payroll #5 for $19,592.16.
	Other Business: The Board tasked the Manager to have a draft “rewrite” of the Town’s Personnel Policy available for the Board’s review at their November 13, 2012 meeting.
	Selectmen/Public Discussion/Communication:

Manager was asked to follow-up with:
	The M.T.A. as to the timelines for the Rte 197 bridge project.

M.D.O.T. concerning repairs needed on the east side of the intersection of the Plains and Upper Pond roads.
Mark Russell suggested that: Interviews with taxpayers concerning their April 1, 2012 “estimated” assessed values could be “streamlined” if their 2011 and “proposed” 2012 property data documents were made available prior to the interviews; and the answers to many of the taxpayer questions would be “self-evident” in comparing the two documents.
12.
13.0	Meeting adjourned at 8:30 PM

Respectfully submitted,


Michael G Byron










