				Minutes of the Selectmen’s Meeting
					January 22, 2013

	Meeting convened by chair Rayna Leibowitz at 6:00 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson, and Mark Russell.
Staff present: Michael G Byron, Town Manager, Steve Ochmanski, C.E.O.
Guests present: John Upham, Nano Zachary. (Note: the two guests left before the Executive Session ended).
	At 6:03 PM, pursuant to 1M.R.S.A. §405(6)(A), George Thomson moved/Mark Russell seconded (passed 3-0) to enter into Executive Session in the History Center to evaluate the C.E.O.

At 6:55 PM, the Board left the Executive Session and returned to the Public meeting.
	Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) to approve the January 8, 2013 minutes amended as follows: delete section 11.0 in its entirety, and replace with: ‘Bette Manchester, Charles Manchester and Teague Morris all made comments on agenda item 5.3 above.”

	Town Manager Reported that:

	Pursuant to the Board’s recommendation, the Manager asked Chief Stan Labbe to draft a memo, outlining the R.C.C. “issues” to be reviewed at a meeting to be scheduled at the R.C.C.

Last Friday, Ron Ridley and Ed Dube picked up our “wheeler” at H.P. Fairfield’s Skowhegan facility.  With its 16 yard capacity (compared to our hopper sanders’ 6-8 yard capacity), during last Saturday’s road sanding, wheeler driver Ed Dube was able to complete his “mountain “ route and return to the salt and sand shed with sand left over in his truck.  When driving the hopper sander, Ed would have to return to the shed 2-3 times to complete one circuit.
	Real Estate Attorney Peter Klein, Drummond Woodsum, will meet at the Town Office either on January 29th (Tuesday) or January 30th (Wednesday) at 11:00 AM to “restart” the process of having Litchfield Quit-Claim the Libby-Tozier real estate to RSU4 (as mandated by the school consolidation law). Chair Rayna Leibowitz, once informed of the meeting date, will try to attend to represent the interests of the Litchfield Academy Trustees in this matter.

Deb Campbell, our new Sodalite Editor, has started work on the February issue.
	C.E.O.:

	Reviewed his calendar year 2012 monthly permits, reflecting 66 applications issued totaling estimated construction values of $2,370,275 (see Attachment #1).
	Although his spreadsheet showed “0” permits issued during December 2012, the C.E.O. noted that he had “8 incomplete” apps. on his desk.

	Fire and Rescue: 

In the absence of the Chief (at a training session tonight), the Manager reviewed the December 2012 call report: 3 fire calls; 8 rescue calls; no turnpike calls; and no mutual aid calls.
	Board “revisit” policy of box trailers parking on the town-owned parcel on the Hallowell Road across from the P.W. Garage.

	Several years ago, Arthur Esman, Norris Point, was given permission by the Board to park his box trailer on the town lot.

Mark Russell recalled that 6-7 years ago, Darryl Vannah was given trailer parking permission.
The Manager reported that Gary Cunningham, Ridley Lane, would also like trailer parking permission.
After discussion, Rayna Leibowitz moved/Mark Russell  seconded (passed 3-0) to set policy as follows: Box trailer parking only (no SUV’s, etc.);  driver must be a Litchfield resident; and get Board permission to park.  The Board would “revisit” this policy if issues arise concerning noise, spilled fuel oil, and the like. 
	George Thomson: Review Graybar’s lighting upgrade proposals for the Town Office and the P.W. Garage.

	George Thomson, who participated in the January 16th “due diligence” meeting with Jeff Hersom, Graybar’s Government Sales Rep., reviewed the cost/benefits of these two proposals (that is, lower wattage, similar lumens generated, cash incentives from Efficiency Maine), and recommended going forward with the project.
	George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to accept the proposals as follows:
	Town Office:  $567.46  material cost

-316.00  incentives
$251.46  net cost
+500.00  Bob Kenney’s labor
$751.46  total project cost to be funded from Capital Projects A/C.

		(ii)	P.W. Garage:   $4,243.87  Material costs
					-1,475.00   Incentives
					$2,768.87   Net Costs
					+ 700.00     Bob Kenney’s labor
					+  125.00   “staging” rental	
$3,593.87   total project cost to be funded from P.W. Cap. Reserve
	Unscheduled Business:

	At 8:06 PM, Mark Russell moved/Rayna Leibowitz seconded (passed 3-0) pursuant to 1M.R.S.A §405 (6)(A), to enter into Executive Session to determine whether to remain in Executive Session to conduct the Manager’s performance evaluation.
	At 8:12 PM, Chair Rayna Leibowitz declared that the Executive Session was over, and the Board returned to Public Session.

Rayna Leibowitz moved/Mark Russell seconded (passed 3-0) to schedule the Manager’s performance evaluation, starting at 5:30 PM, at the Board’s February 12th meeting.
	George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign Town Voucher #14 for $56,825.61.

Rayna Leibowitz moved/Mark Russell seconded (passed 3-0) to approve/sign Town Payroll “outside” of the meeting.
	Adjourned at 8:25 PM.


Respectfully submitted,



Michael G Byron
Secretary





