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Town of Litchfield 

Planning Board Minutes 

Thursday, August 1, 2013 

Location:  Town Office 

Attendance (Members):  Joseph Campbell, Daniel Craft, Paul Hempstead  (Note:  Michael Seaman was excused.) 

Attendance (Nonmembers):  Steve Ochmanski (Code Enforcement Officer), Deborah M. Campbell (Secretary), Lois 

Marden, (Applicant), Elliot Thayer (Thayer Engineering, for Applicant), Brad Hendrickson (BH Builders, for Applicant) 

Item 1.  Call to Order. 

MOTION:  This was the first meeting of the newly-elected Planning Board.  Since a Chairman had not yet been 

elected, Joe moved that the meeting be opened.  Paul seconded the motion. VOTE:  3-0 

The meeting was opened and called to order at 7:05 p.m. at the Litchfield Town Office. 

Item 2:  Consideration of the June 27, 2013 Minutes 

 MOTION:  A Motion was made by Joe and seconded by Dan that the June 27, 2013 minutes be accepted as 

written.  

 Discussion:  None. VOTE:  3-0 

 Note:  Joe was part of the above meeting and can therefore vote on accepting the minutes.  He had been 

recused from voting on the application at that meeting. 

Item 3.   Agenda Additions/Adjustments. 

 N/A 

Item 4.1:  Scheduled Business; Election of Officers 

Members discussed the availability of all members for meetings as well as who would be interested in acting as 

Chairman and Vice Chairman. 

MOTION:  Dan volunteered to act as Chairman.  A Motion was made by Paul and seconded by Joe that Dan be 

nominated Chairman. 

Discussion:  None. VOTE:  3-0 

MOTION:  A Motion was made by Dan and seconded by Joe that Paul be nominated Vice Chairman. 

Discussion:  None. VOTE:  3-0 
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Item 4.2:  Shoreland Zoning Application (Harold and Lois Marden) 

Steve reviewed the following section from the Litchfield Shoreland Zoning Ordinance (June 13, 2009): 

Section 12. “Non-conformance,” Subsection C. “Non-Conforming Structures” Part (3) “Reconstruction or 

Replacement” 

Steve explained that this section empowers the Planning Board to assign a designee to review an application in 

place of the Planning Board.  He added that he had worked successfully with Elliot and the Mardens in the past. 

MOTION:  A Motion was made by Joe and seconded by Dan that Steve be the Planning Board’s designee as 

permitted in Section 12, Subsection C. Part (3) of the Litchfield Shoreland Zoning Ordinance (June 13, 2009). 

Discussion:  Paul asked for clarification on the criteria for when this is allowable and whether it increased the 

noncomformity.  Steve explained that for reconstruction/replacement, it is the only way to turn it over to a designee, 

and that it does not increase the noncomformity.  He added that when a designee is appointed by the Board, the Board 

loses the option to review the application.  He also noted that that the best approach is to check with him first, as there 

might be reasons why he could not be the designee. VOTE:  3-0 

Elliot provided Steve with a copy of a 2’ x 3’ full-size survey for the file. 

Steve indicated to Lois, Brad, and Elliot that they could leave the meeting, and that he would be preparing a 

permit early next week.  Lois, Brad, and Elliot left the meeting at 7:15 p.m. 

Item 6.  Correspondence 

 Discussion:  None. 

Item 7.  Future Agenda Items 

 Future Applications:  Dan asked if Steve was aware of any upcoming applications, and Steve indicated there are 

none. 

Next Meeting:  The next meeting is scheduled for Thursday, September 5, 2013.  If there are no applications, it 

will be cancelled. 

Board Operation Review:  Discussion was had about how to run the Planning Board meetings effectively, and 

what type of work the Board might attempt for the next year. 

Steve noted that site visits can be used when reviews are needed by the Board.  This can be done instead of a 

scheduled meeting.  Steve also reminded the Board that at least two weeks are needed to provide the required notice 

for a public meeting.  Steve reviewed that applications were usually reviewed on the first meeting of the month.  No 

business is reviewed on the second meeting of the month.  If the Board has issues, they are reviewed at the second 

meeting; if the applicant has to provide additional information, it is provided at the first meeting of the following month.   

Dan noted that it would have been helpful to have section labels in the Gowell Store application.  Steve 

indicated that the Board can make a decision at one of its meetings to change the application, and then he will change 

the application.  Paul added that the issue seemed to be that the information in the application is not in the same order 

as the review criteria in Section 4 (Review Criteria) of the Land Use Ordinance.  Steve agreed that it is not structured in 
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the same way.  Applicants are apt to assemble their information in the order it is received, rather than in Section 4 

order. 

Dan suggested that the board work on wording for the ordinances.  Steve suggested that the Board decide 

which language needs changing first.  It could take 3-4 months to decide these changes; then 1-2 months for a legal 

review, followed by a public hearing in the spring (February—April).  He added that the last Board fixed one ordinance 

per year.   

Dan asked about changes for the Road Ordinance.  Steve noted that depending upon the proposed changes, the 

changes might make some roads impossible to build upon.  Dan added that was not the intent. 

Steve noted that the previous Board planned to end their meetings by 9 p.m.  If a particular meeting was going 

past that time, and it was close to finishing its business, the meeting would go longer in order to complete the business.   

Steve suggested the Board might want to look at the new Comprehensive Plan to see if the Land Use Ordinance 

needs changes to work effectively with the Plan.  If no changes needed, then don’t do it.   

Steve stressed the importance of the Board administering the Land Use Ordinance in a fair manner to all 

applicants.  He noted that the work of the previous Board was a good example of such administration.  He believed the 

previous Board worked well with all applicants.  A good example was the fact that the out-going Board moved their 

scheduled July 2013 meeting to the end of June 2013 in order to complete the Gowell Store application before some 

members of the Board would be leaving office. 

Steve reminded the Board that they can call on him whenever needed.  He stressed that he will not be attending 
every meeting.  He reminded the Board that Maine Municipal Association (MMA) has courses available that might be 
helpful.  User Names and Passwords can be obtained for the MMA website.  He indicated that the best way to handle 
any legal questions for MMA is for the Chairman and the CEO to write up the question from the Board, and the 
Chairman or Steve will send it to MMA.  He reminded everyone that  

Steve asked Dan to come to the office next week to arrange a User Name and Password to use the Town Office 

security system for closing up after meetings. 

Item 8.  Adjourn Meeting 

 MOTION:  A motion was made by Joe, and seconded by Paul to adjourn. 

 Discussion:  None. VOTE:  3-0 

The meeting was adjourned at 8:10 p.m. 


