Board of Selectmen
Date: October 22, 2013
Final Minutes

1.0     Convened at 6:30 PM; Pledge to Flag: 

Selectmen Present: George Thomson, Mark Russell and Rayna Leibowitz    

Staff Present Trudy Lamoreau, Acting Town Manager, Steve Ochmanski, CEO/Plumbing Inspector/Acting Road Comm.  

      Guests Present: David Larrabee, Richard Lane, Pat Soboleski, Harold Burnett, Jeff Flaherty and Judy Bishop

2.0     Minutes of October 8, 2013 meeting submitted for final approval.  Amendments submitted including moving a statement from 4.1 to 4.2 attributed to Steve Ochmanski and removing the word “the” from the 18th line on page 2.  Motion to accept as amended was made by Mark Russell, seconded by Rayna Leibowitz. Vote 3 - 0.


3.0     Agenda Adjustments
        6.1 Trudy Requested an Executive Session to discuss personnel matters.


4.0     Reports and Correspondence
4.1 Acting Town Manager
        A. Auditors have been here today and will return on Tuesday.  Trudy had to send out legal letters re. Possible Liabilities.
        B. CMP Street Lights: Rayna had provided Trudy with information from the MMA Convention but she didn’t find the business card of the person she needed to talk with.
        C. Legal Services: Trudy surveyed area towns and identified the firms or attorneys they use, and obtained comments about experiences.  Costs generally ran between $150 and 200 an hour.
        D. Purgatory Dam: Woodbury Pond Dam Committee member, Bruce Doyle, has suggested opening the dam by the bridge to substantially lower the water level in an effort to control or eliminate the milfoil in the stream.  If the steam is lowered enough to allow the milfoil to die off, it will eliminate placing rubber mats or hand pulling it.  It was suggested that before pulling the plug we need to talk with abutting property owners.
        E. Mobile Home on Pine Tree Rd: Trudy talked with a MacInnis family member who indicated access would be no problem.  The Dresden Fire Dept offered to burn the structure, but Trudy wants to discuss it with our Fire Chief and he is currently out of state.  Steve advised he talked with an environmental inspector who advised that Federal law requires a report of what is in there and where it goes.  He can test the building and issue a report at a cost of between $300 and $600, depending on his findings.  If there is linoleum in there, it and the glue may have asbestos.  It is unlikely that lead paint is present.  A motion was made by Rayna Leibowitz, seconded by Mark Russell to spend up to $600 to get the inspection and report as required. Voted 3-0.
        F. Computer Issues: Trudy wanted to give the Board a heads up that computer replacements may need to be accelerated as operating system upgrades will make remote check processing capabilities incompatible with existing computers in the spring and technical support will not be provided.  Two older computers cannot accept software upgrades due to hardware limitations and replacements may be the only options.  She will keep the Board informed of developments.
        G. The Town Office has received a donation of 10 nice chairs for the meeting room.  They look nice and stack well.  Howard Campbell brokered the donation.

4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
        A. An inspection is scheduled for Thursday for the property awaiting a quit claim deed.  He noted that two older mobile homes on the property are permitted for storage only.
        B. Roof work is expected to start before the end of the month on the Town Office.  Start date for the Old Town House is unknown at this time.
        C. Gustin Rd: Board has not yet visited the site.  They were asked to do so before the next meeting.
        D. Paving: Paving is completed and the shoulders have been finished.  Trudy will check on the status of the Pavement Narrows sign for the Buker Rd.
        E. Dangerous Intersections Follow Up: Trudy has not heard any response from MDOT and needs the name of the person to talk with.  Rayna will get it to her from notes in her file. (Note: David Allen’s name was provided 10/23)
        4.3 Fire and Rescue
        4.4 Emergency Management
        4.5 Assessing Agent

5.0     Scheduled Business
5.1     David Larrabee/Harold Burnett:
        A. The timber to be harvested on the Oak Hill lot has been marked by Harold.
        B. Harold put the word out to area loggers, inviting them to offer a bid. 18 loggers reviewed the property and 13 submitted bids.
        C. Harold put the bid information in a format for comparison and explained the information on it.  Bids ranged from $20,500 to $11,800.  His recommendation was to contract with the highest bidder, Richard Taylor.  He is local; he does quality work and has a satisfactory work history, in Harold’s opinion.
        D. George Thomson moved, Rayna Leibowitz seconded entering a contract with Richard Taylor to harvest this lot as specified.  Vote, 3 - 0.  The commission for Harold will be 17% of the Town’s payment and the contract will allow harvesting until March 31, 2014.  This date can be extended if the Board so chooses.
        E. Rayna Leibowitz moved and George Thomson seconded to authorize the Acting Town Manager to sign the contract on behalf of the Board.  Vote 3 - 0.

5.2 Animal Control Officer - Jeffrey Flaherty
        A. Trudy introduced Jeffrey Flaherty as the candidate for the Animal Control Officer position being vacated by Marty Ford.
        B. Discussion with him included his availability (he is local and will be responsive ASAP to every call), training (planned for next April), equipment (Trudy will contact Marty to see if he’s interested in selling it to us for Jeff), a badge (Trudy will follow up with a contact provided), and other information.
        C. A motion was made by Mark Russell, seconded by George Thomson to appoint Jeffrey Flaherty as Animal Control Officer.  Vote 3 - 0.  The appointment paper was signed.

5.3 Senior Center - Pat Soboleski:
        A. Pat reported the results of the Variety Show for the benefit of purchasing a vehicle with a wheelchair lift for the Senior Center.
        B.  As a result of sponsorships, donations and admissions, they realized some $3,647.  This brings their total earned to date for this purpose to be sufficient to begin looking for an appropriate vehicle through area car dealerships.


6.0     Unscheduled Business
6.1     Executive Session
        A.  An Executive Session was entered to discuss a personnel matter in accordance with 1 M.R.S.A. § 405 (6) (a) at 8:18 PM on a motion by George Thomson, seconded by Mark Russell. Vote 3 - 0.
        B. The Executive Session ended at 8:48 PM.
        C. A motion was made by George Thomson, seconded by Mark Russell and voted 3 - 0, to allow the Town Office to be closed on November 20th to allow the office staff to attend training presented by the Bureau of Motor Vehicles regarding vehicle registrations at satellite locations, such as Town Offices.  It was felt all staff members needed to receive the simultaneous training in these important procedures.
        D. A notice will be posted on the Town Office door tomorrow and will be included in the November Sodalite.

8.0     Appointments and Resignations
        8.1 Appointment of Jeffrey Flaherty as Animal Control Officer: See 5.2 above.

9.0     Warrants
        9.1 Town Voucher #8 for $331,639.86 approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.
        9.2 Town Payroll #8 for $10,659.70 and #8A for $2,221.54 approved on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.

11.0    Selectmen/Public Discussion/ Communication

13.0    Adjournment at 8:50 PM

Respectfully submitted, 

Rayna Leibowitz
Board of Selectmen
