Board of Selectmen

October 8, 2013

Final Minutes Approved 10/22/13


1.0     Convened at 6:30 PM; Pledge to Flag: Selectmen Present: George Thomson, Mark Russell, Rayna Leibowitz.

          Staff Present: Trudy Lamoreau, Acting Town Manager; Steve Ochmanski, CEO, Acting Road Commissioner

          Guests Present: Richard Lane


2.0     Minutes of September 24, 2013 meeting submitted for final approval: Mark Russell moved to accept the minutes after removing the second sentence in 5.5. Rayna Leibowitz seconded the motion and the vote was 3 - 0.


3.0     Agenda Adjustments
        5.1 Will need to be tabled as Ellery Bane is not able to attend tonight.

4.0     Reports and Correspondence

4.1 Acting Town Manager

     - Taxes are coming in well.

     - The Personal Property Accounts information was delayed to the printer, but that has been    sent and those bills are out.

     - The amount remaining in the Town Manager Salary line as of 12/31/13 will be $34,125

     - Animal Control Officer Position: Trudy has had two inquiries.  One person picked up an application.  A candidate could attend the ACO training in Orono at the end of the month or attend another training session within 1 year of hiring.

    - Paving: Huntington Hill Road is completed and payment has been made.  The Public Works crew is working on building up the shoulders on Buker Road.  They will return to Buker Road on Thursday to do hand work at driveway entrances, then move onto Huntington Hill Road to do that.

     - The Temporary employee, Tom Taylor is working out very well.  He would like to become a permanent employee.  If moved to that position, he would be on probation for 6 months.


4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner

     - Steve has learned we need a certified mechanic in-house for the air brake systems on trucks.  Tom would like to take the training.

     - Steve advised he has commenced weekly meetings with Public Works staff to discuss tasks and issues.

     - A“to-do” list is being prepared to get equipment ready for winter.

     - A calendar for activities is being maintained.

     - We need to get our garage certified because of the compressed gases used for cutting and welding.  Steve has set up a class, here, for instruction of a Gas Welding Safety Class, put on by Maine Oxy (Auburn) and invited Sabattus and Monmouth to send students and share the cost.  All attendees and their garages will be certified by the class.

     - Road Advisory Committee progress: 4 volunteers and George Thomson have been identified.  A meeting will be held in November.  Peter Coughlin and Phil Curtis have offered to come to the first meeting and Phil will come 1 day for road inventory.  Steve will run the software, RSMS (Road Surface Maintenance System), on an older computer as well as a Public Works computer.

     - Town Office Roof: Bob Bower is expected to start within 2 weeks.

     -CEO Permit Log: September, 12 permits issued for an owner-declared value of $155,900.

       - Reopening discussion of the CMP pole permit on Oak Hill Road.  A resident complaint prompted another assessment and an agreement to move the pole 30 feet so a nice Maple tree doesn’t need to be cut down.  A motion was made by Mark Russell, seconded by George Thomson to approve the new permit location.  Vote 3 - 0.

       - A letter has been received from David Blocher concerning encroachment onto his property by the Gustin Road shoulder building over the years.  While verbal authorization was given to Town Manager, Dave Byras Sr. (at least 20 years ago), it has gone further than he is comfortable with.  Steve will provide the Board with a copy of his letter and this can be discussed at the next meeting.  It was suggested members of the Board should drive the area before the next meeting.

      - Steve is working on job descriptions for positions in the Public Works Dept.  A draft was provided. Their input was invited. None had any.  Steve provided copies to the Board for any comments or suggestions before finalizing them.  Employee performances will then have a measurement tool.  The plan is to do an informal session with notes, identifying expectations, then conducting a formal evaluation on each employee’s anniversary of their employment each year after that.

      - A job description for the Animal Control Officer is also being developed.

      - Steve had 3 road names for Board approval.

               A. Whitetail Drive, Map R 13, Lot 1 off Lewiston Road.  This will handle 4 building permits as constructed.  Motion to approve by Mark Russell, seconded by George Thomson, vote 3-0.
               B. Eisenhower Drive, Map 03, Lot 073-15, will serve 5 new lots at the end of Kennedy Lane.  A motion was made by Mark Russell, seconded by Rayna Leibowitz to approve, vote 3 - 0.

              C. Tractors Way Lane at the end of Deer Run off West Road on right, Map 03 Lot 40A 2.  A motion was made by George Thomson, seconded by Mark Russell and voted 3 - 0.
      -Steve was asked about the mylar copies of property maps from O’Donnell.  He advised they were picked up and brought to the Town Office.

      - Discussion on disposition of the town acquired mobile home near the north end of the Pine Tree Road now sited on a MacInnis lot.  Steve will try to gather some information about potential costs and services needed to dismantle it as it cannot be towed off because of additions to the mobile home.  Trudy will seek authorization to enter private property to address it.

4.3 Fire and Rescue

4.4 Emergency Management: Rayna reported she attended a two day Disaster Recovery Planning Course in Belfast on behalf of Bruce Slattery who was unable to attend.  It was an interesting course and she believes the Town’s Emergency Response Plan could be modified to reflect a Response and Recovery effort.  She will work with Bruce on it.

 4.5 Assessing Agent: See 5.1


5.0     Scheduled Business:

 5.1 Ellery Bane - Assessing Agent Abatements and Supplements: This item was tabled to another     meeting as Ellery was unable to attend.

5.2 Quit Claim Deed for Map R03 Lot 105L- the outstanding amount has been paid and the town has no more claim against the property.  A motion to sign the deed was made by George Thomson, seconded by Mark Russell and voted 3 - 0.
5.3 Quit Claim Deed for map R04 lot 044-A: We need some additional information before this can be signed, so it will be held over until the information is gathered.


6.0     Unscheduled Business

6.1 Office staff job descriptions: Some additional clarification might improve them.  Rayna offered   to assist Trudy with it.

6.2 MMA Conference reports: George and Rayna found some interesting information was made available and brought some contact information back to Trudy.


7.0     Legal

7.1 Town Attorney: Trudy looked into the RFP ad in the Maine Townsman placed by York.  She will call neighboring towns to see who they use and what their experience has been.

8.0     Appointments and Resignations


9.0     Warrants

9.1 Town Voucher #7 for $639,721.73 approved on a motion by Mark Russell, seconded by George Thomson and voted 3 - 0.

9.2 Town Payroll #7 for $14,937.60 approved on a motion by Mark Russell, seconded by George   Thomson and voted 3 – 0
9.3 Town voucher #6 amended to $78,933.84 to correct an error identified after it was approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.

10.     Other Business

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Item

13.0    Adjournment at 8:39 PM.

Respectfully Submitted:


Rayna Leibowitz
Board of Selectmen
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