Board of Selectmen
November 11, 2013
Draft Minutes


1.0     Convened at 6:30 PM; Pledge to Flag:

Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz

Staff Present: Trudy Lamoreau, Acting Town Manager

Guests Present: Richard Lane and Bill Quackenbush

2.0     Minutes of Board of Selectmen’s Meeting of October 22, 2013 submitted for final approval.  A motion to approve as written was made by George Thomson, seconded by Mark Russell.  Vote 3 - 0.

Minutes of the Special Meeting of November 7, 2013 were distributed for review and action at the next meeting.

3.0     Agenda Adjustments

4.0     Reports and Correspondence
        4.1 Acting Town Manager
                A. Mr. Anthony Poulin of the Friends of Cobbossee Watershed provided Trudy with a 2013 overview of activities and a photo showing their milfoil removal efforts in the area downstream of the Woodbury Pond Dam below the beaver dam and above the concrete dam close to the bridge in Purgatory.  Some areas have been substantially stripped of milfoil, others show more work needs to be done.
                B. The environmental testing report of the mobile home on the Pine Tree Road showed no lead or asbestos in it and it can be burned for a training session for the fire department if desired.  Trudy is waiting for discussion with the Fire Chief.  She will contact a representative of the MacInnis Estate to obtain written permission for access.
                C. Still waiting for the roof work to start on the Town Office and Old Town House.  Trudy will have Steve contact the contractor when he is back in the office.  Lesson learned from this issue; ensure the contract has a start and end date with penalties if not complied with.
                D. Road narrows signs are up on Buker Road in both directions, as requested.
                E. Street Lights: Trudy will call CMP. (Note, after this meeting, Rayna was able to identify the CMP representative and provided Trudy with name, phone number and e-mail address).  Now that lights are on before the PW crew is off the clock, perhaps identification of light locations can be done.

        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. Discussion in the absence of the CEO: Regarding the letter from the Gustin Road resident: it was suggested we consider a joint (advertised appropriately) meeting with the CEO, the Board and the resident to look at and discuss the situation on site.
                B. Road Advisory Committee?  Need to start the process before snow hampers road condition assessments.
        4.3 Fire and Rescue
                A. Trudy passed on the information regarding a Homeland Security Grant opportunity to the Fire Dept.
        4.4 Emergency Management
        4.5 Assessing Agent

5.0     Scheduled Business
        5.1 Approve General Assistance Ordinance Appendices A through I.  A motion was made by Mark Russell, seconded by George Thomson and voted 3 - 0 to approve the recommendations for these Appendices A-B and D through I  with the Housing Allowances of Appendix C to be adjusted to the rates of 2012 as follows:

Number of                  Unheated                                Heated
Bedrooms       Weekly          Monthly           Weekly          Monthly
        0               $52                     $352            $ 94                    400
        1               104                      450             116                    500
        2               120                      515             140                    600
        3               167                      720             198                    850
        4               170                      730             202                    870


        5.2 Sign Quit Claim Deed for R 04 Lot 44A. Steve completed his inspection and recommended releasing the property.  A motion was made by Mark Russell, seconded by George Thomson and voted 3-0 to sign the Quit Claim Deed.

        5.3 Executive Session 1 M.R.S.A. § 405 (6) (A) Personnel entered at 7:35 and closed at 8:27 PM.

6.0     Unscheduled Business

7.0     Legal

8.0     Appointments and Resignations

9.0     Warrants
        9.1 Town Voucher #9 for $326,415.86 approved on a motion by Mark Russell, seconded by George Thomson and voted 3-0.
        9.2 Town Payroll #9 for $12,462.63 approved on a motion by Mark Russell, seconded by George Thomson and voted 3-0.

10.     Other Business

11.0    Selectmen/Public Discussion/ Communication
        11.1 Tax Exempt Real Estate List: a request was made by Rayna Leibowitz for review of the list provided to determine if there are properties that might be offered for sale by bid to the public.  It would be helpful to get as many as possible back on the tax lists and generate some revenue for the town by their sale as well.  The question was asked if some of the wood on town owned lots could be put into firewood for distribution through the Fuel Fund.  There was discussion of this topic but the primary reason it was not tenable was the liability and costs of having the wood cut, fitted, hauled, secured and delivered.
        11.2 Trying to look up older records from old Town Reports or other data sources was discussed. The suggestion was made to have them scanned or typed into the computer to make them searchable.  While this certainly has some merit the current personnel level does not have time to accomplish it.  No action was taken but the topic will be held open for consideration at a later date.

12.0    Future Agenda Item

13.0    Adjournment at 8:30 PM.
