Board of Selectmen
December 10, 2013 (Postponed from 12/9/13 due to a snowstorm) 
Final Minutes


1.0     Convened at 6:30 PM; Pledge to Flag: 

          Selectmen Present: George Thomson, Chairman, Mark Russell, Rayna Leibowitz
 Staff Present: Trudy Lamoreau, Acting Town Manager, Steve Ochmanski, CEO,                            Plumbing Inspector, Acting Road Comm.
 Guests Present: William Quackenbush, Richard Lane

2.0     Minutes of the November 25, 2013 meeting submitted for final approval were approved on a motion by George Thomson, seconded by Mark Russell and voted 3- 0 .
3.0     Agenda Adjustments

4.0     Reports and Correspondence
        4.1 Acting Town Manager
                A. Town Office Roof: Close to 75% done.  Working when weather permits.  Sheathing over the meeting room had to be replaced.  It was too thin to meet current codes and would not hold nails.  Will move to Old Town house museum when this roof is completed.  Photos have been taken at regular intervals that might be used for the Town Report Cover in the spring.
                B. The Sawyer brothers would like to meet with the Board to discuss further boundary issues raised several months ago.  Ellery Bane has volunteered to be present.  A workshop will be set up for a Thursday afternoon in early January.  David Larrabee will be invited as he has knowledge of the lots to be discussed.
                C. CMP has provided a street light list showing 18 locations and monthly rental costs.  This will be reviewed and assessed for possible action.
                D. There was discussion of the need for improved lighting around the Town Office for security purposes.  The street light at the edge of the road sheds little light into the yard as the tree needs to be trimmed.  A local contractor will be contacted to do it.  An electrician will be asked to assess the current situation and offer suggestions.
                E.  The Mobile Home on the Pine Tree Road slated for a fire fighter training day will be done Dec 28 or 29, depending on several factors.  Some of the firefighters will be asked to monitor the site after the burn until it is safe to leave it on a paid status.
                F. The first payment amounting to $250 has been received from harvesting on the Oak Hill Lot.
                G. The Fuel Fund received donations of $1500 and $461 today.  Trudy is disbursing this for limited quantities of fuel to stretch it as much as possible.
                H.  An accident occurred in the parking lot this week when an employee struck a parked (employee) truck with the front end loader.  No injuries occurred.  No damage occurred to the loader but some damage occurred to the truck.  Because of the $1,000 deductible, our insurance was not applicable.
                I. An accident occurred resulting in damage to the wheeler on Monday morning.  A passenger car lost control coming down a hill on the Huntington Hill Road and struck the wheeler, damaging the air tank and outside rim and tire, before leaving the road.  No injuries occurred to either driver.  A new tire and rim and an extra rim (we had no spare) have been obtained.  The air tank was repaired by the Public Works employees and the truck will be returned to service when the computer has been reset at O’Connor Motors.
                J. A Hydraulic Pump needs to be repaired or replaced on T-5 (Ron’s truck).  It is at the repair shop in Fairfield.
                K. Conversation has been had with school officials regarding decision-making for postponing the opening of school and new procedures put in place so local road conditions can be considered.

        4.2 Code Officer/Plumbing Inspector/Acting Road Commissioner
                A. The Road Advisory Committee meeting will be set up for early January.  Phil Curtis will attend.  Brian Emmons (T-Buck Construction) and Kevin Doyle are expected to participate.  Steve asked for the full Board to attend the training session which discussed different road repair/surfacing options so it has a full understanding.
                B.  Steve has communicated via e-mail with David Allen, MDOT, regarding the safety concerns of the intersection of Rt. 197 and the West/Ferrin Roads.

        4.3 Fire and Rescue
                A. The report for November was not available.
        4.4 Emergency Management
        4.5 Assessing Agent

5.0     Scheduled Business
        5.1 Executive Session 1 M.R.S.A. §406(6)(F) Re: R14-015 GA Case 402 was entered at 7:46 PM on a motion by Rayna Leibowitz, seconded by Mark Russell and voted 3-0.  The session closed at 8:02 PM on a motion by Mark Russell, seconded by George Thomson and voted 3-0.
        5.2  Executive Session 1 M.R.S.A. § 405 (6)(A) was entered at 8:03 PM on a motion by Mark Russell, seconded by George Thomson and voted 3-0.  The session closed at 8:18 PM on a motion by Mark Russell, seconded by George Thomson and voted 3-0.
        A motion to grant 16 hours bereavement leave to Elaine Carpenter was made by Mark Russell, seconded by George Thomson and voted 3-0.
6.0     Unscheduled Business
        6.1 Bill Quackenbush reported that three teens were walking on the Huntington Hill Road on Sunday, in the road, with complete disregard for traffic or safety.  The identification of the girls was not known.
        6.2 Discussion regarding a contract for the Town Manager position led to an Executive Session 1 M.R.S.A. § 405 (6)(A) that entered at 8:28 PM on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.  The session closed at 8:38 PM on a motion by Mark Russell, seconded by George Thomson and voted 3-0.

7.0     Legal
        7.1
8.0     Appointments and Resignations
        8.1
9.0     Warrants
        9.1 Town Voucher #12 for $299,157.73
        9.2 Town Payroll #11 for $13,704.04 An error occurred between payments for Jeff Flaherty and Bruce Slattery that is being corrected on the next payroll.
        The above were approved on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 2-0.  George Thomson recused himself as the voucher contained a tax abatement for him.

10.     Other Business
        10.1 Discussion regarding the scheduled meeting for Dec. 23, 2013.  Two members will not be available to meet on that date.  A meeting was scheduled for Dec 30 at 6:30 PM on a motion by Mark Russell, seconded by Rayna Leibowitz and voted 3 - 0.
        10.2 Discussion of property foreclosure procedures that will be implemented regarding several properties in town leading to possible sale opportunities.

11.0    Selectmen/Public Discussion/ Communication

12.0    Future Agenda Item
        A. There was discussion about including expected dates for tasks to be completed in the minutes of future meetings and discussion about keeping incomplete items on future agendas as a means of a reminder that additional information is expected

13.0    Adjournment at 8:50 PM.

Respectfully Submitted
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