Town of Litchfield
Board of Selectmen
December 30, 2013
Final Minutes


1.0     Convened at 6:50 PM; Pledge to Flag: 
          Selectmen Present: George Thomson, Mark Russell, Rayna Leibowitz.   
          Staff Present : Trudy Lamoreau, Acting Town Manager, Steve Ochmanski, CEO, Acting Road              Commissioner, Bruce Slattery, EMA Director.  
Guest Present: Richard Lane

2.0     Minutes of December 10, 2013, meeting submitted for final approval.  A motion was made by Mark    Russell, seconded by Rayna Leibowitz to approve the submitted draft minutes after adding a “)” to close the parenthesis in 4.2 after the word “Construction”.  Voted 3 - 0.

3.0     Agenda Adjustments – None

4.0     Reports and Correspondence
 4.1      Acting Town Manager:
             A. Trudy requested authorization to transfer $2,346.40 from the Town’s Bicentennial Account to its Tricentennial Account, as all costs and expenses from the 1995 Bicentennial have been taken care of.  A motion to transfer the funds was made by Rayna Leibowitz, seconded by Mark Russell, voted 3 - 0.
             B. An application has been submitted to MMA for a Safety Enhancement Grant within the submission deadline. It includes a request for a computer projector and screen for video training.  A decision on it will be made in May, 2014.  The Town’s costs would be up to 20% of the total cost for training programs available to our employees free of charge.  Steve has also researched the Safety Works! Program for training available on CD at no cost
              C. An additional $1,328 has been received from timber harvested on the Oak Hill lot.
              D. The exterior of roof on the Town Office has been completed and the plan is to move roofing operations to the Old Town House.  Ron will take the loader over to move snow away from the building so staging can be set up.

         4.2        Code Officer/Plumbing Inspector/Acting Road Commissioner
              A. The Public Works Dept has used almost half of the sand/salt put up in the storage building.  About 500 yards of additional sand is available in the pit if needed.  A lot of overtime has been used to keep roads open and safe.  Motorists’ driving too fast for road conditions continues to be a problem.
        
4.3        Fire and Rescue:
              A. The Fire Dept report for December:
                13 fire calls, 11 in town, 2 mutual aid calls and 1 Maine Turnpike Authority call.  No rescue report was provided.

 4.4       Emergency Management: See 5.1 below for Ice Storm Response Report.

5.0     Scheduled Business
        5.1 Ice Storm Update:
                A. Bruce Slattery and Trudy provided information regarding the response to the Ice Storm beginning Sunday, December 22, going into Monday, December 23 and response extending into Thursday, December 26.  Rayna was in New Jersey and George was in Maryland with families for the holiday.  Some parts of town did not have electric service restored until Friday, December 27. Response began with Trudy in the Fire Station forwarding information to CMP regarding downed trees and power lines from firefighters checking the situation all over town.  Beginning on Tuesday, at 8:00 AM Trudy and Bruce were in the shelter at Carrie Ricker School over 80 hours.  Many residents came for hot meals, showers and drinking water, but few stayed overnight. Trudy has maintained notes of her experiences and wants to formalize a recruitment and training program for disaster responders to cover shelter operations and feeding needs, beginning with an article in the Sodalite.  The Red Cross has training that some folks took after the 1998 ice storm, but Trudy has no records of who they were.   Deb Campbell and Steve Ochmanski were recognized as being very helpful at the Shelter.  Ron and the PW Crew worked very hard.  An after action review will be held to capture lessons learned and develop an action plan to move toward better preparedness.  Rayna advised food could be available from the food bank and identified several local residents who have keys.  It was noted the Town’s Emergency Operations Plan was not used during the response.

        5.2 Executive Session 1 M.R.S.A. § 405(6) (A) to discuss personnel issues was entered at 7:30 PM on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.  It was closed at 9:17 on a motion by George Thomson, seconded by Mark Russell and voted 3 - 0.

        A motion was made by Mark Russell, seconded by George Thomson to approve a merit raise of 75 cents an hour to Chuck Snyder on the recommendation of the Acting Town Manager. Vote 3 - 0.

9.0     Warrants
        9.1 Town Voucher #12 for $71,443.21 approved by motion by Mark Russell, seconded by Rayna Leibowitz. Vote 3 - 0.
        9.2 Town Payroll #12 for $19,248.30 approved by motion by Mark Russell, seconded by Rayna Leibowitz. Vote 3 - 0.

13.0    Adjournment at 9:22 PM.

Respectfully Submitted, 

Rayna Leibowitz
Board of Selectmen
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