                                         Minutes of the Selectmen’s Meeting         As Amended 3/12/13
February 12, 2013

	Meeting convened by Chair Rayna Leibowitz at 5:30 PM.  Pledge to flag.

Selectmen present: Rayna Leibowitz, George Thomson and Mark Russell.
Staff present: Michael G Byron, Town Manager, Steve Ochmanski, C.E.O.
No guests present.
	At 5:31 PM, as the Board was about to enter into executive session pursuant to 1M.R.S.A. §405(6)(A) to conduct a performance evaluation of the Town Manager, Mark Russell moved to amend the reason for the executive session to include section 7 of the Manager’s contract which reads: “The Board shall provide the Manager with periodic opportunities to discuss Board-Manager relationships and shall inform him at least annually, in writing, of any inadequacies perceived by the Board.”
	Mark Russell proposed the amendment, saying that he had a number of questions he’d like to ask the Manager.

The Manager objected to the amendment, stating that sufficient notice hadn’t been given to the Manager so that he could prepare for such a meeting.  Furthermore, the Manager opined that Mark Russell could pose his questions as they related to the performance evaluation format.
When asked when the Manager had been given a copy of the new performance evaluation format drafted by chair Rayna Leibowitz, he replied: “fifteen minutes ago.”
Mark Russell withdrew his amendment.
The Board and the Manager went to the History Center for the Executive Session.
	At 6:30 PM, the Board left the Executive Session and returned to the Public Meeting.
	George Thomson moved/Mark Russell seconded (passed 3-0) to approve the January 22, 2013 minutes with section 6.1 (c) amended as follows” “Rayna Leibowitz moved/Mark Russell seconded (passed 3-0) to schedule an Executive Session for the Manager’s performance evaluation…”

	Town Manager Reported that:

	On January 29th, RSU#4 attorney Peter Klein, Rayna Leibowitz, George Thomson, Stan Labbe, Steve Ochmanski, RSU#4 Facilities Manager Jim Wilkens, RSU#4 Business Manager Scott Eldridge and the Manager met in the conference room, with a follow up site visit to the Litchfield Academy Libby-Tozier complex, to establish the parameters for Attorney Klein to redraft the documents needed for the Town to Quit claim the Libby-Tozier real estate to the RSU#4, while retaining the Academy on an approved non-conforming lot.
	Electrician Bob Kenney recently completed the “Graybar” Town Office lighting upgrades, and, when there’s a “lull” between snow/rain events, will start similar lighting upgrades in the Public Works garage.

On March 4th, there will be a Gardiner Fire & Rescue meeting at the Gardiner Council Chambers, starting at 4PM, to discuss a proposed restructuring of the service fee schedule.  Note: Tina Gowell said that she heard that Richmond and Dresden may “rejoin” the participating towns.
The Kennebec County Trustees will be contacted to paint the P.W. garage (ceiling and interior walls) this summer.
4.2	C.E.O. reviewed with the Board his memo (see Attachment # 1 for the detail(s) outlining 3 enforcement actions he will soon be taking against Kevin Pulk, Nancy Rines, and Leigh Dwelley.
4.3	Fire & Rescue: Stan Labbe and Tina Gowell.
	(a)	Reviewed the January 2013 call report (see Attachment #2) 
(b)	The recent repairs to Engine 67 has added 10-12 years to its “useful life.”  The new E-one/freightliner tanker should be delivered in about 2 weeks.
(c)	The RCC has recently hired/trained additional dispatchers and the communication “issues” have diminished.
(d)	Only have 7 first responders, therefore not feasible to schedule “on call” assignments.  However, Gardiner Ambulance can respond in about 8 minutes.
(e)	Will be at O.H.H.S. tomorrow to “recruit” junior fire fighters.
(f)	Darryl Ellis is drafting a $4,000 grant to purchase a “tough books” computer, which requires a 1/3rd, or $1,300, “match.”  This computer will allow patients to sign the “run sheets” during transports.
(i)	Chair Rayna Leibowitz commented that $4,000 seemed to be “too expensive”
(ii)	The Manager suggested that Ben Bernier (I.T. consultant) be asked to work up other options.
	Mark Russell moved/George Thomson seconded (passed 3-0) to table the request for a $1,300- match to the February 26th meeting.

	P.W.D.: The Manager reported that:

(a)      The “early assessment” on the Freightliner wheeler is favorable, with its        larger 14 yard capacity (compared to our hopper-sander’s 6 yard capacity) requiring less trips back to the salt & sand shed, thereby increasing ”route” productivity.
(b)	The “clunking” sound generated by the 2005 International truck (our “backup” plow) turned out to be out-of-alignment rims which, with a new tire, cost about $800.  Initially, the crew thought that the transmission would have to be replaced at a cost of around $4,000. 
5.1	George Thomson moved/Mark Russell seconded (passed 3-0) to formally approve Litchfield resident Gary Cunningham’s written request to park his box trailer (for 12 months) on the Town-owned lot on the Hallowell Road across from the P.W. Garage.  It was noted that Mr. Cunningham has met all the criteria established by the Board at their January 22nd meeting.
5.2	George Thomson moved/Rayna Leibowitz seconded (passed 3-0) to sign the Litchfield Sportsman’s Club’s annual Liquor License/Bottle club application.
8.1	Mark Russell moved/George Thomson seconded (passed 3-0) to reappoint the following Deputy Registrar of Voters to two-year terms running through January 31, 2015: Trudy Lamoreau, Lezley Sturtevant, Rebecca  Lamoreau, and Michael G Byron.
8.2	Mark Russell moved/George Thomson seconded (passed 3-0) to re-appoint Doris R Parlin as Registrar of Voters for a 2 year term running through January 2015.
8.3	After discussion, Chair Rayna Leibowitz, without objection “passed over” the appointment of Deborah Campbell as Deputy Registrar of Voters; pending Registrar Doris Parlin’s explaining the “need” for another deputy.

George Thomson moved/Mark Russell seconded (passed 3-0) to approve/sign:
	Town Voucher #15 for $542,108.22; and

Two Town Payrolls #15 for $17,495.48, and #16 for $15,037.13.
At 7:52 PM, the Board returned to the Executive Session with the Manager.
At 9:30 PM, the Board left the Executive Session and returned to the Public Meeting.
	Mark Russell moved/George Thomson seconded (passed 3-0) to approve/sign a “confidential” “plan of action,” outlining 8 tasks, and time frames for each task, for the Manager to complete.
	Chair Rayna Leibowitz will draft a “narrative” concerning the “plan of action” to be reviewed by the Board and the Manager at their February 26th meeting.

	Meeting adjourned at 9:42 PM


Respectfully submitted,




Michael G Byron
 




